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Introduction 

1. The OECD Water Governance Initiative (WGI)
1
 was launched on 27-28 March 2013 as an 

international multi-stakeholder network of public, private and non-for-profit stakeholders gathering twice a 

year in a Policy Forum to share on-going reforms, projects, lessons and good practices in support of better 

governance in the water sector. In all, the WGI has met five times over the 2013-2015 period. All agendas, 

lists of participants and summary records from the meetings can be accessed online.
2
 

2. The WGI was originally set-up for an experimental period of 2 years, after which its outcomes 

and value added would be assessed to determine whether its activities should continue and if adjustments 

were necessary. For this purpose, the Secretariat conducted a Satisfaction Survey across the 115 members 

of the WGI to collect feedback on the first two years of activities, and to identify areas for improvement 

that would help shape the strategic orientations of the WGI over the 2015-2018 period. In all, 82 members 

responded to the survey, a 71.3% response rate. 

3. This note presents a synthesis of both the quantitative results of the survey and the qualitative 

comments received from respondents. Preliminary results were presented and discussed at the 5
th
 meeting 

of the WGI (26 May 2015, Edinburgh).  

Figure 1. Share of Survey Respondents and WGI members 

Composition of Survey Respondents  

 

Composition of WGI 
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Taking stock of two years of WGI activities (2013-2015) 

Participation in and contribution to WGI  

Figure 2. Which plenary meetings of the WGI have you attended? 

[% of respondents] 

 

4. Results from the survey regarding the level of attendance in the first 4 WGI plenary meetings 

show a high turnout among members. A small share of members only (10.9%) did not attend any 

meetings but have followed and contributed to WGI activities remotely. The survey also revealed that 

almost a quarter of WGI members attended all four meetings, indicating that these stakeholders have 

remained interested and engaged in the WGI since its inception. Results also show that the level of 

attendance remains roughly the same when meetings are hosted outside the OECD as is the case for the 

3
rd

 meeting, held in Madrid, Spain, on 28-29 April 2014.  

Figure 3. In which way(s) did you mainly contribute to the WGI? 

[% of respondents] 
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5. The members mainly contributed to the WGI by commenting on the documents prepared by the 

Secretariat and by attending physically the biannual meetings, with respective shares of 58.5% and 

57.3%. This is very much in line with one of the objectives of the WGI, which consist in providing a 

technical platform to discuss findings, working papers and draft reports on water governance. This is a task 

which can also be done remotely by members who cannot attend the meetings. Members ranked the 

dissemination of results and mobilisation of networks as the 4
th
 contribution, which may require further 

thought about the best format to facilitate dissemination (e.g. brochures, newsletters, policy briefs and 

other communication material etc.). Within these overarching categories, some provided more specific 

contributions through participating as peer-reviewers for national policy dialogues on water governance 

(e.g. Netherlands, Jordan, Tunisia, and Brazil) or liaising with national governments throughout the 

negotiation of OECD Principles on Water Governance.  

Satisfaction with the overall WGI 

Figure 4. What is your degree of satisfaction with the WGI? 
[% of respondents] 

 

6. The results point to an extremely high level of satisfaction with the WGI, above 90% for the 

Secretariat, the Chair, the overall network, and the Steering Committee. Suggestions for improvement 

flagged, for instance, the need for a better regional balance across the members to give room for 

representatives from Asia-Pacific, Africa, and the MENA region and to reach out beyond OECD members. 

Respondents would also welcome more time to comment on the documents shared (usual deadlines 

provided vary between 2 and 3 weeks). Also, greater awareness of the role and purpose of the steering 

committee is needed, besides the information provided in the terms of references.  

7. Respondents considered that the main benefit taken from the WGI is the opportunity to contribute 

to shaping policy guidance to governments (69.5%). This contribution can be considered as a mutual 

benefit whereby the multi-stakeholder composition of the WGI also provides a valuable reality check when 

developing such guidance. It was notably the case throughout the development of OECD Principles on 

Water Governance, which followed a bottom-up and multi-stakeholder process within the WGI in parallel 

to the extensive consultations and discussions across a range of OECD subsidiary bodies and member 

states.  

8. The WGI’s role as a forum facilitating knowledge and experience-sharing on water governance 

policies and reforms was identified as the second most important benefit (54.9%), closely followed by the 
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most important benefit (37.8%). Respondents also consider that the WGI brings about benefits when 
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Figure 5. What are the main benefits that you take away from the WGI? 

[% of respondents] 

 

9. Noteworthy is the rather low score of “networking” in the ranking. This can be explained by the 

fact that a number of water-related events take place regularly (e.g. World Water Forum, Zaragoza water 

conference, IWA and IWRA World Congress), which provide opportunities to meet fellow experts and 

practitioners. Hence, most WGI members do not primarily rely on the WGI to network but the primary 

value added of the WGI is to put around the table a diversity of stakeholders that work together towards 

common objectives and outcomes related to water governance.  In addition, some members belong to the 

common networks and member-based organisations (e.g. INBO, APE, EUREAU, Butterfly Effect, 

WBCSD, etc.) and work together on a regular basis.  

Figure 6. Should the WGI continue its activities?  

[% of respondents] 
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10. Looking back at the WGI’s first two years of work and the results, 100% of respondents 

consider that the WGI should pursue its activities. For 78% of respondents, this is an absolute necessity, 

while 22% made suggestions in terms of rules of operations, scope of thematic coverage, and process 

facilitating interactions for the next generation of activities (see below). Several respondents emphasised 

that the WGI is one of the few international fora that addresses water governance issues in a 

comprehensive and participative way and that the very rationale behind the network is much needed to 

provide a one-stop-shop where mutual learning and experience-sharing can take place and 

international best practices can be identified and scaled up.  

Satisfaction with the Thematic Working Groups 

Figure 7. Have you participated in one or more working groups?  

[% of respondents]

 

Figure 8. Which of the thematic Working Groups have you participated in? 

[% of respondents] 

 

11. Survey results revealed that participation in the thematic working groups, which followed a 

demand-driven and voluntary approach, was somewhat unbalanced (figure 8) with a large majority of 

members taking part in working group n°1 on stakeholder engagement. A positive fact is that most 

members have been engaging with at least one of the working groups, with only 12.2% being part of 
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Target 1 

By 2015, 50% of countries will have adopted consultation, participation and co-ordination 

mechanism allowing stakeholders at local, regional, national and international levels to 

effectively contribute to decision-making in a coherent, holistic and integrated way. By 

2021, 100% will have done so. 

 
Target 2 

By 2015, 50% countries will have strengthened regulatory frameworks and adopted 

performance indicators (service delivery) to monitor and evaluate water policies; and all 

countries will have put in place capacity-building processes at national and local level to 

foster good governance in service delivery. By 2018, all countries will have done so. 

 Target 3 

By 2021, increase by 30% the number of river basin management plans (analysis of initial 

status and main issues). 

 Target 4 

By 2015, increase the number of countries with water security diagnoses and governance 

tools, based on existing (local, national, international) regulatory and legislative 

frameworks and IWRM mechanisms. 

 
Target 5 

By 2018, 30 countries will have committed to promote integrity in the water sector, 

diagnose/map existing or potential corruption risks, and ensure that anti-corruption policies 

are well implemented and effective. 

 
Target 6 

By 2018, 30 countries will be implementing: transparent water budget processes, including 

information about water infrastructure investment planning and implementation (financial, 

technical, and socioeconomic impacts); and methods and tools for improving transparency 

and accountability within the water sector. 
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none. Most members have actually focused essentially their efforts on one working group (54%), due to 

the fact that these groups work and meet in parallel sessions, and because of limited human and financial 

resources to devote to these activities. This point should be considered when thinking about the next phase 

of the WGI, to better engage with members and ensure that all are well-informed.  

Figure 9. What is your degree of satisfaction with the results/material produced by the working groups? 

[% of working groups’ contributors] 

 

Figure 10. What is your degree of satisfaction with the co-ordination/communication of the working 
groups? 

[% of working groups’ contributors] 
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12. There are varying levels of satisfaction with the four working groups, whose activities are 

coordinated by different members of the steering committee, following a decentralised logic and approach. 

While the working group n°1 (OECD, Suez Environnement) on stakeholder engagement is outstanding 

with 94.74% (results, outcomes) and 81.6% (coordination, communication), working group n°3 (UNESCO 

IHP and INBO) on basin governance is below 50%, with 47.8% of satisfaction in terms of results, and 

30.4% only in terms of communication and coordination. The working group n°4 (Water Integrity 

Network, Transparency International and Stockholm Water Institute) on integrity and transparency has 

high levels of satisfaction as well, with 84.6% in terms of results, and 76.9% for communication and 

coordination. There is also room for improvement for working group n°2 (ASTEE and International 

Water Association) on the performance of water services with satisfaction levels in the bottom half for 

coordination and communication (47.4%) and slightly above 50% for the results and outcomes (57.9 %).   

13. Some qualitative comments provided by respondents shed light on the success factors of 

working groups 1 (stakeholder engagement) and 4 (integrity and transparency), which should be replicated 

in the next phase of the WGI. Such factors include effective and regular communication by a 

professional secretariat, intermediary milestones events and meetings organised between the biannual 

plenary meeting of the WGI (e.g. stakeholder engagement workshops and webinars, water integrity forum 

and workshop) as well as tangible and official publications deriving from the process (e.g. OECD report 

on stakeholder engagement). Qualitative comments from unsatisfied respondents show that they expect co-

ordinators from working groups 2 and 3 to better engage with their members throughout the year to 

ensure continuity and keep the level of enthusiasm. They also recommended better clarity on the 

intended outcomes of both working groups, and more proactive allocation of tasks among contributors 

to sustain the community of practice and ensure a collective result. Advice was also given in terms of 

showcasing and disseminating tangible results across the overall WGI. The next phase of the WGI 

should consider this useful guidance to ensure that the structure of the WGI fits with its new functions, 

which may entail redefining the boundaries and leadership of breakout activities, where appropriate.  
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Ways forward (2015-2018) 

Suggestions for improvement  

Figure 11. Where do you see room for improvement in the way the WGI should be operating in the future?  

[% of respondents] 

 

14. Respondents flagged some areas for improvement in the next phase, with a primary focus on 

the water governance topics covered and the facilitation of exchanges. The WGI could address 

innovative or emerging water governance themes linking to climate change, flood and drought 

governance and groundwater depletion. Members also stress the importance of linking better to the 

SDGs.  

15. Specific suggestions received can fit within some of the water governance principles such as  

 the “double grid” challenge of hydrological and administrative boundaries (principle 2);  

 the nexus with energy and hydropower, spatial planning, and land use to develop 

interconnected policy guidance (principle 3); 

 the governance implications of cost recovery, the participation of the private sector, financial 

and economic instruments, and the role of international financial institutions (principle 6);  

 new ways to ensure water service sustainability (principle 8); 

 A deeper focus on corruption (principle 9); 

 customer involvement, ICT-based participation, crowdsourcing, direct/representative democracy, 

water conflict prevention (principle 10);  

 trade-offs between rural and urban areas as in water-sensitive cities (principle 11); 

 benchmarks of institutional and regulatory settings (principle 7); and 

 indicators, metrics and target setting, reporting mechanisms, databases (principles 5 and 12). 

1= most important; 7= least important
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16. The facilitation of meetings is the 2
nd

 area, flagged by 45.1% of respondents. More time to 

exchange among members would be welcomed to be less driven by formal large meetings. Respondents 

also called for less formal WGI plenary meetings when possible, and for more small-scale and action-

oriented discussions. They also suggest organising electronic meetings for some members to follow the 

discussions remotely through webinars, live-streaming and videoconference when feasible. Other 

participatory methods could be envisaged to make the most of the large number of members, relying on 

roundtable formats, world cafés, scenario-building exercise, or crowdsourcing for instance. It was also 

recommended to have more regular meetings in between plenary gathering, including decentralised 

workshops in other continents such as the Americas. 

17. In terms of the outcomes of the WGI, 40.2% of respondents see room to capitalise more on 

macro-regional events to influence policy makers and stakeholders in practice, with the help of regional 

partners. They also suggest a stronger focus on applying the WGI results to daily practices of the 

members, which reporting could help assess whether these have an impact. It is also propose to better 

tailor outputs to specific audiences and stakeholder categories.  

18. The representation of stakeholders within the WGI could be reinforced, according to 40.2% of 

respondents. Greater engagement of youth, state and non-state actors outside Europe, as well as specific 

categories of actors such as international financial institutions, social movements, indigenous 

communities and unions, the media, elected officials, the agro-business sector, and the European 

Commission was called for. Water governance at regional level could also receive further attention; the 

regional consultations to be developed in 2016-2017 to collect best practices and discuss indicators for the 

implementation of OECD Principles on Water Governance provide a good opportunity to dig deeper into 

the specifics of each continent. 

19. The communication strategy and the structure of the WGI were the last two areas where 

respondents see some improvement necessary. They underline the importance of producing more 

“milestone” documents in between plenary meetings to stay informed, and to further develop the digital 

communication of the WGI. This would help to better disseminate the WGI results and achievements 

(e.g. recent adoption of the OECD Principles on Water Governance) to reach out to governments and 

stakeholders and raise the profile of governance in the global water agenda. A more lively website 

dedicated to the WGI could be envisaged (linking to additional documents, members’ respective webpages, 

etc.) as well as a repository of good practices on water governance, which could take the form of an 

Observatory on Water Governance, with an online database as a platform to share lessons and results 

from the implementation of the Principles, for example. Finally, the format of the outcome documents 

could also be revised to be more concise and communication-friendly. This may imply reconsidering the 

way key messages and recommendations from the rather lengthy reports can be disseminated and relying 

more on a broader range of communication material. 
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Future priorities 

Figure 12. What should be the main focus for the next phase of the WGI? 

[% of respondents] 

 

20. Qualitative responses from the Survey flagged four priorities for the next phase in terms of 

implementation, indicators, global agenda and outreach.  A total of 69.5% of respondents considered 

assisting with the monitoring and implementation of the Principles as the top priority. Part of the 

objective would consist in identifying and scaling-up good practices. It was suggested that regional and 

stakeholder consultations on the implementation of the Principles be carried out in the different 

continents and across categories of stakeholders to engage different spheres in the public, private and non-

profit sectors to use the Principles in practice and hold decision-makers at different levels accountable. 

Within this broad objective, qualitative comments also emphasized the need to develop a systemic 

framework of water governance indicators to provide governments and stakeholders with a self-

assessment tool on the performance and effectiveness of water governance to contribute to international 

bench learning. 

21. Respondents also emphasised the need to maintain close links with international discussions and 

efforts on water governance. It would mainly consist in supporting governments to reach the water-related 

SDGs and to be involved in the preparation of the governance theme of the 8
th

 World Water Forum 

where the WGI could report back on the progress achieved regarding the Principles on Water Governance 

and the “Effective Governance” implementation roadmap of the 7
th
 Forum. Another priority would consist 

in strengthening the outreach strategy of the WGI to link to other stakeholders, outside the water sector, 

and to non-OECD members. The objective could be to investigate how different categories of stakeholders 

could support the implementation of the Principles on Water Governance (e.g. key conditions, obstacles, 

good practice) and reflect these levers of action into the Implementation Handbook on the Principles. 

1= most important; 3= least important
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Financing 

Figure 13. Could you participate in the WGI if a fee was introduced?  

[% of respondents] 

 

22. Whilst most members agree that a sustainable WGI requires sustainable sources of funding, the 

introduction of a membership fee would jeopardise the day-to-day participation of the majority 

(61%). Between 2013 and 2015, the funding required to carry out the WGI activities relied exclusively on 

voluntary contributions from specific members of the WGI (Spain, Netherlands, Korea and WBCSD), 

which will also be the case for the next triennium. The survey revealed that 39% of members are willing to 

contribute financially, under certain conditions. Suggestions include paying a registration fee for each 

plenary meeting to cover the logistical costs; and setting a progressive tariff structure according to the 

members’ respective resources and stakeholder groups. Depending on members, the amount of a possible 

annual fee ranges from 50 to 1500 Euros. 
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Future contributions 

Figure 14. Would you be willing to take a more active role in the WGI? 
[% of respondents] 

 

23. A large majority of members (77%) have expressed interest in playing a more active role in the 

WGI, which is a strong signal of the enthusiasm and willingness to contribute further in the near future. 

Suggestions cover supporting the Steering Committee (43.9%); helping to co-ordinate or lead a working 

group (41.5%); and hosting a workshop or plenary meeting of the WGI. Contributors will be approached in 

the coming weeks to explore opportunities and concrete modalities in this regards.  

Next steps 

24. Quantitative and qualitative results collected through the Satisfaction Survey provide the 

evidence base to adjust the structure and functions of the WGI for 2015-2018. The Steering Committee 

will prepare a strategic paper proposing amendments to the organisation of the WGI along its strategic 

priorities. The strategic paper will be circulated for comments to all members in September 2015 and a 

revised version will be discussed at the 6
th
 WGI Meeting on 2-3 November 2015 at OECD, Paris.    

Total= 77%
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Annex: List of respondents to the Satisfaction Survey 

1. Action Contre la Faim 

2. African Ministers’ Council on Water (AMCOW) 

3. AgroParisTech 

4. Aqua Publica Europea (APE) 

5. Arno River Basin Authority 

6. Asian Development Bank 

7. Association Française des Établissements Publics Territoriaux de Bassin (AFEPTB) 

8. ASTEE 

9. Australian Rivers Institute 

10. Butterfly Effect  

11. Colombia - Ministry of Environment and Sustainable Development  

12. Deltares 

13. Development Research Centre - Ministry of Water Resources, China 

14. Dutch Water Authorities 

15. Dutch Water Governance Centre  

16. Electricité de France (EDF) 

17. ENGIE (former GDF-Suez) 

18. Erasmus University Rotterdam 

19. European Irrigation Association (EIA) 

20. French National Centre for Scientific Research (CNRS) 

21. Global Institute for Water Environment and Health (GIWEH) 

22. Global Water Operators Partnerships Alliance - UN-Habitat (GWOPA) 

23. Global Water Partnership 

24. Global Water Partnership-Mediterranean 

25. Hungary - Ministry of Foreign Affairs and Trade 

26. Ian Barker 

27. ICATALIST  

28. Institute of Water Policy, Lee Kuan Yew School of Public Policy 

29. International Association for Water Law (AIDA) 

30. International Network of Basin Organisations (INBO) – International Office for Water 

31. International Water Association (IWA) 

32. Italy - Ministry of Environment, Land and Sea 

33. Japan - Ministry of Land, Infrastructure, Transport and Tourism 

34. José Frade 

35. Jucar River Basin Authority - Spain 

36. King Abdullah Petroleum Studies and Research Center (KAPSARC) 

37. Korea - Ministry of Environment of Republic 

38. K-water 

39. KWR Watercycle Research Institute 

40. Luxemburg -Ministry of Sustainable Development and Infrastructure 

41. McMaster University 

42. Murcia Water Agency – IEA Foundation – Spain  
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43. National Association of Water Supply and Sanitation Utilities - Mexico (ANEAS) 

44. National Water Commission - Mexico 

45. Netherlands - Ministry of Infrastructure and the Environment 

46. Network of Asian River Basin Organizations (NARBO) / Japan Water Agency 

47. Organisation for Security and Co-operation in Europe (OSCE) 

48. Peter Gammeltoft 

49. Portuguese Association of Water Supply and Wastewater Services (APDA) 

50. Portuguese Water and Waste Services Regulation Authority (ERSAR) 

51. Portuguese Water Partnership 

52. Scientific Information Centre of Interstate Commission for Water Coordination in Central Asia 

53. Scottish Government 

54. South Africa - Water Research Commission 

55. Spanish Association of Water Supply and Wastewater Services (AEAS) 

56. Stockholm International Water Institute (SIWI) 

57. Suez Environnement 

58. Transparency International 

59. Turin School of Local Regulation 

60. Turkish Water Institute 

61. UNESCO-IHE Institute for Water Education 

62. United Cities and Local Governments (UCLG) / Barcelona Metropolitan Authority 

63. United Kingdom - Environment Agency  

64. United Nations Development Programme (UNDP) 

65. United Nations Educational, Scientific and Cultural Organisation (UNESCO) 

66. United States - Environmental Protection Agency 

67. United States Agency for International Development (USAID) 

68. University of Dundee 

69. University of Paris (Pantheon-Sorbonne) 

70. University of South Australia 

71. UN-Water Decade Programme on Advocacy and Communication 

72. Utrecht University 

73. Veolia 

74. Water Integrity Network 

75. Water Policy International 

76. Water Resources Research Centre, University of Arizona 

77. Water UK 

78. Water Youth Network 

79. WaterComm 

80. World Business Council for Sustainable Development 

81. World Water Council 

82. WWF International 
 


