
Train the Trainer

Objective
Launched in 2021, Train the Trainer seeks to: 

•	create and support a highly skilled network of local 
trainers on the exchange of information (EOI) for tax 
purposes 

•	sustain the EOI capability within tax administrations

Offered in 5 regions:
•	Africa
•	Asia
•	Central & Eastern Europe
•	Latin America
•	Middle East

1 local trainer = 32 tax officials trained

Impact (2021-2023)
•	65 jurisdictions developed in-house EOI training resource 
•	186 tax officials trained as EOI trainers held 166 local trainings
•	6 100 tax officials trained by the local trainers, including 

43% female officials
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Knowledge acquisition and programme rating
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89% of participants
are satisfied

with the trainings

92% of participants
would recommend

the training to others

Level of satisfaction
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First meeting of the Train the Trainer network, 5-6 December 2023, Paris, France

Train the Trainer at a glance
An intensive 9-month programme

Find out more

Programme launch
 

Senior management’s
commitment + 

engagement with HR / 
training department

Knowledge development
 

Mandatory e-learning +
foundational course

Development of 
training materials

 

Global Forum Secretariat 
provides material, 

participants customise

Coaching sessions
 

Support on technical content 
of customised materials and 

participants’ soft skills

Participants deliver
2 initial trainings

 

witnessed by 
Global Forum Secretariat

Programme completion
 

Certified trainers

Figures refer to knowledge acquisition and level of satisfaction following local trainings organised by the 186 Train the Trainer participants


