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Difficulties and needs
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Absence of governance framework Local
• Absence of an agile and horizontal organization allowing us to deal with urgent demands.
• Roles and responsibilities not defined and difficulty to find the right entry point for a specific data.
• Business units and IT department organised in silos.

Knowledge

Quality and master data

Data opening

Tools and culture

Local

Local

Local

Local

• Absence of a common language.
• Difficulty to identify golden sources and the right business experts.

• Lack of visibility on the level of quality and certainty. 
• Remediation process not adequate and time-consuming.
• Applications have different level of support to shared master data..

• Increasing number of access demands to fiscal data
• Data exchange are subject to different processes
• How to valorise Open Data

• Change management related to new tools: data catalogue and data visualization for instance
• Business units are not autonomous in using those tools.



Data governance
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Data Governance represents the modalities of decision making and
responsibilities definition revolving around a governance framework,
the whole intended to ensure the protection and fair usage of data
such as in creation, management, control and data valorisation
(adapted from Gartner Glossary definition)

How data 
looks like 
today

To 
govern/manage 

data

Data science
Data vizualisation…

How data 
could look like 
with data 
governance
tomorrow

The objective of data governance
is to « break the wall » between
different business units and open
up the ability to communicate
altogether in order to create new
usages of data and data sharing



Difference between data governance and data 
management
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Data management designates the practices necessary to build and to
operate the framework for data collection, storage, usage, exploration
and archiving. Data management adopts the policies and process
defined within the governance framework thus allowing data valorisation.

What is the link with the governance of the Data 
Information System?

Data management therefore represents the operational side, in particular
related to information technology, of data governance.



Missions within our data governance framework
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Data culture
to familiarize our colleagues on data management and exploitation

Management off data governance framework
To orchestrate and to define roles and responsibilities

Data tooling
To industrialize process and to allow us to scale

• Understanding how data 
is currently been used

• Establishing a common 
language

• Disposing an end to end 
vision of DGFiP

• Establishing data quality 
threshold.

• orienting and deciding the 
organization, tools and 
method destined to 
improve data quality.

Data quality

• Defining data  access, 
protection and 
confidentiality 

• Data anonymization.
• Data risk management.
• Ensuring data retention 

and archiving.

Data protection 
and confidentiality

Data knowledge

• Creating, harmonizing 
and updating master 
data.

• Ensuring good usage of 
master data.

Master data

• Managing demands to 
access DGFiP’s data

• Managing partners’ 
relationship and 
promotion of our API

• APIsation strategy.

Data exchange



Some organization scenarios
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A central unit that supports all the 
business units

Scenario 1 – Council organization

Data department
counsellor

A central unit serving as partner for data 
projects of business units

A central unit serving as a simple point of 
reference

Scenario 2 – Partnership organization Scenario 3 – Reference organization

Level of responsibility in terms of data management

High Medium Low

Business
Expert 
identified 

Data unit as a 
partner

Business data 
steward  or 
business 
expert

Data community 1

Data steward
autonomous

Data unit for 
reference

Data community 
2

Data community 
2

Data community 1

Central unit for data governance

Business unitsFebruary 3rd, 2022



Our modus operandi
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A 5 step process
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Business units and IT
(day to day reality: pain points, needs, etc.)

Strategic vision

1

• To define policies, standards, 
processes, roles and 
responsibilities

• To elaborate the operational 
model of data governance 
through data management.

• To confront and validate 
strategic vision and day to 
day reality from business 
units with support functions

• To confront and align 
strategic vision and day to 
day reality from business 
units

• To understand what the real 
problems are

• To define the major strategic 
orientation that data 
governance should respond 
to

« A data governance model co-constructed with
our different business units. »

Stake and governance 
missions identification

Strategy elaboration and 
its deployment

Exchange with business 
units regarding different 

missions and understand 
their problems

Exchange with support 
units regarding different 

missions 

Exchange with 
delegations and local 

departments
2 3 4 5

• To confront and align 
strategic vision from central 
business units to the local 
ones, closer to the end users

• To understand specific 
regional problems

February 3rd, 2022



An approach to engage all actors
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Manual or online from an user : income tax
information,

Primary usage and manipulation (decision making
systems) : definition of property tax base, etc.

Secondary and furthermore usage and
manipulation : statistics, data exposition, etc.

GF1A GF2B CL2A CL1A Cap Entreprises

GF2A CL2C SJCF1D (MRV) CL2B Cap Particuliers

GF3A DIE DESF (GF3C) SJCF1A Cap Usagers

GF3B SPiB1A

The primary function of the business unit in 
regards to data is its production

The primary function of the business unit in 
regards to data is its consumption (ex : data 
valorisation)

The primary function of the business unit in 
regards to data is equally shared between data 
production and data consumption

Lifecycle 
of data

Central 
Business unit

Population 
categories

and nature of 
activities

Data production Data consumption

SupportData collection 1st users 2nd to nth user and data 
sharing

piloting, archiving and data 
destruction

The primary function of the business unit in 
regards to data is to use it in order to steer 
regional grid operations and to report 
information

The primary function of the business 
unit in regards to data are cross-
functional : management of new IT 
projects, management of master data, 
etc. 

Support and cross-functional

New IT projects management,
master data management,
etc.

Regional grid operation piloting

DRFiP / Délégation IDF Délégation Centre-Ouest

DDFiP Loir-Et-Cher Délégation Centre-Est

DDFiP Haute Savoie Délégation Est-COM

Regional 
units



The chosen scenario
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• Identification of potential data stewards within
existing business units

• Organization of a data community
• Centralized management of data catalogue access
• Decentralized management of data catalogue by

business units
• Some data experts (data scientists) are directly

tied to business units

• A central data management unit
• Writing and updating policies
• Centralized administration of data catalogue with

helps of different business units

Level of responsibility in terms of data management :

High Medium Low

Central unit for data governance

Business units

• Data management actionables are at their disposal.
• Application of central policies should not disturb some 

established day to day data operations

Functions support

In some specific cases (BU with data 
experience)

Data community

• Co-construction of policies with support functions that have
synergies with data department.

• Certain support units are invited to participate in data governance
efforts

Support units

Centralisation at T0 Building of communities in T1
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Points of attention in data governance deployment
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Most of us produce or consume data, it’s in everyday operations where master data is used, that the meaning of data is
important and that quality of data can be ensured and can impact operations. Better defining roles and responsibilities
and equipping everyone with the right tools is very important.

Change management is absolutely crucial and is a major part of the process.

Data governance 
should be everyone’s 

matter

An estimate of 1 months to 3 months is observed with our 19 data visualisation and 5 data science projects of 2021
because of data experts’ difficulties to find out what each variables means.
Roughly the same data is used in average in 3 projects and some master data in more than half of it.
Their transportation, prepping and pre-analysis are all matters of months that could have been saved.
In some cases, half of the data has to be rejected during joining effort because of the difficulties to matching data.

Data management allows us to reduce frictions and rationalize our data resources.

It is especially crucial 
if one wants to scale 
its data operations
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