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ABSTRACT

Competence Capital. The central feature of the Norwegian approach is to focus on competences and the
internal, managerial orientation of Intellectual Capital. Efforts are ongoing to mobilise the field and getting
firms to experiment with visualising and steering Intellectual Capital. The Danish example of solidly
anchoring Intellectual Capital in practice is followed. No “best practice” exists as yet, the present target is
to generate “first practice”. Results thus far (April 99) are that the first field experiments at firm and branch
level are starting up. The aim is to formulate recommendations by the end of year 2000, with a strong
preference towards the certification of Intellectual Capital processes as opposed to developing accounting
guidelines.
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NORWAY: COMPETENCE CAPITAL

The Line of Argument in Norway

1. The arguments used in Norway can be summarised as follows:

• mobilisation of the field;

• “first practice” instead of “best practice”;

• intellectual capital translates as competences;

• Balanced Scorecard perceived as relevant to large firms;

• Visualisation and steering, i.e., an internal and managerial focus;

• (Nordic drive for) certification instead of accounting guidelines.

2. The Norwegian situation with respect to measuring and reporting Intellectual Capital is one of
mobilising the field. The topic of Intellectual Capital is gradually becoming better known to Norwegian
industry and business. Several efforts in the form of branch-level workshops and seminars are under way to
further extend this awareness. The purpose is to get a number of firms and other organisations interested in
employing the concept in a day-to-day practical context.

3. Context to this purpose are the Danish experiences in creating the ‘Knowledge/IC accounting’
project group. The Norwegian intent is to achieve a similar mobilisation and involvement from business
practice and individual firms; this is deemed crucial for a successful and lasting result of working with IC
in business.

4. Given the fact that the concept of Intellectual Capital has not received the same massive amount
of attention as elsewhere, very few firms are actually using the concept. Hence, it is simply too early to talk
about “best practice” experiences with respect to measuring and reporting IC. At this point in time,
creating a group with a limited number of firms that are willing to experiment with the concept of IC has
first priority. In this respect, the Danish experience that it took one and a half-year to assemble a group of
23 firms is well kept in mind.

5. The term ‘Intellectual Capital’ does not connect well with the present and ongoing focus in
Norwegian industry and government on competence development and the role of competence in achieving
sustainable competitive advantage. Competence development and its derivative, life-long learning, have
been on the political agenda already since 1992 and continue to do so. Both government, employer
organisations and unions have recently achieved consensus that the topic will continue to receive wide
policy support. This implies that Intellectual Capital is often conceived as to consist of the competences of
individuals and the firms they work for. Another implication is that adherence to the competence concept
provides access to the full breadth of industry and Norwegian society, while Intellectual Capital is
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conceived as a concept that seems somewhat  “high-brow”. Competences are considered of relevance for
all firms - large or small, service or industry, capital/labour intensive or knowledge intensive alike.

6. For reasons such as these, the main Norwegian project group on this topic (see below under
institutional efforts) calls itself ‘Competence Capital’. It also reflects a parallel to the Danish project
“Knowledge capital”.

7. While gathering information on which type of measurement metrics might be relevant for IC, the
Norwegian opinion thus far (April 1999) is that particularly the Balanced Scorecard might proof useful.
Relevance of the Balanced Scorecard, however, is conceived to be limited to large firms that already have
an elaborate measurement and reporting infrastructure. Other metrics, such as the European Foundation of
Quality Management-model, are under consideration as well. It is expected that the various development
projects will result in a range of useful metrics, each of which useful for different branch-group of
companies and their business contexts.

8. The Norwegian focus is clearly on the internal role that measurement and reporting of IC might
play. The external role, i.e., accounting guidelines for financial disclosure, is deemed less important in this
phase even if information to owners will be a part of the company projects due to the limited role of the
Oslo Stock Exchange and the number of listed companies, as well as due to the link with firm-level
competences and its significance for sustainable competitive advantage. Again, the Norwegian argument is
coinciding with the Danish argument in embedding the IC development in preparing for a future
knowledge-based economy, and equipping national production of goods and services with the adequate
tools to this end. The implication is that IC in the beginning should focus on visualizing and steering
internal firm-level competences, with measuring and reporting being part of this larger process.
Consequently, visualisation and steering might be accomplished as well by other means than by using
accounting-based indicators or categories.

9. Given the above mentioned internal focus, creating disclosure guidelines is for SMB-companies
perceived as less relevant than improving and updating management practice that matches the future
knowledge economy. Nevertheless, we acknowledge that some sort of reference point or guidance needs to
be provided to firms embarking on an IC endeavor. Moreover, given that IC has a strong focus on
competences and that IC requires a process orientation of the firm, we suggest that an attempt by made to
develop a certification effort along the lines of the ISO-norms. Certification of IC processes – not the
unique metrics or point measures to be used – would allow considerable room for firms to follow their own
or their industry’s developments (or national developments), each of which might be in various stages of
advancement on the IC issue. In addition, IC certification might function as ‘management standards’ as
opposed to external ‘accounting standards’. Finally, the experiences with ISO-certification in industry
provide an existing fundament to develop a similar, process-oriented measurement system to be used for
IC. Tools and approaches acquired during the 1980s effort on quality management might act as starting
points to develop a set of IC tools and approaches.

10. The Norwegian intention is in co-operation with the other Nordic countries to develop a Nordic
approach to IC, based on the above preference for “IC certification” as opposed to accounting guidelines.
Moreover, the intention of the below mentioned ‘Competence Capital’ project group, headed by the
Norwegian Confederation of Business and Industry, has an ambition to come up with a number of
recommendations for their members on IC by the end of the year 2000. These recommendations are likely
to be framed by the preference for certification and based on the accumulated wants of Norwegian firms in
steering their competence capital. The OECD conference is perceived to be the starting point for such an
effort.



5

Institutional Actors and Efforts

11. The following institutional efforts are presently underway:

• The Norwegian Confederation of Industry and Business (abbreviated NHO in Norwegian)
has initiated a project group under the name of ‘Competence Capital’. Members of this
project group are representatives of NHO’s branch organisations consisting of the Graphical
Industry, the Technology Industry, the Newspaper and Weekly Magazine Industry plus
selected members of the Process Industry and Mechanical Industry organisations. This
project group is backed up by two academics from the Norwegian School of Management BI,
who provide linkage to the main European (notably the MERITUM group) and Norwegian
research communities. This project group has been active since November 1998 and meets
bi-monthly.

• The activities of the ‘Competence Capital’ project group have been focussing mainly on
awareness-building and information acquisition on the IC-project that has been ongoing in
Denmark. The intention is to accomplish a similar mobilization of the field as has been
achieved in Denmark, without copying in full the Danish project organization.

• At the level of the branch organisations, the Graphical Industry and the Newspaper &
Magazine Industries as well as the Technology Industry have initiated a series of awareness
building workshops and seminars, trying to sound out the interests of their member firms in
developing a firm-level or branch-level IC-project. At this moment, end of April 1999, the
Graphical Industry and the Newspaper & Magazine have received a positive response from
their members and accordingly decided to start with the development of IC-projects at both
branch and firm levels.

• The Norwegian Research Council and the Norwegian State Development Bank (respectively
abbreviated NFR and SND in Norwegian) have decided to join forces in creating a research
and development-project, to be started after summer 1999. The proposal and further
formulation of specific will take place in co-operation with the NHO’s ‘Competence Capital’
project group, and is scheduled to be completed before summer 1999. This research and
development-project will take place within the framework of the Service Provision
Infrastructure (abbreviated TYIN in Norwegian), which is a major multi-actor program
specifically involving firms from service industry in its development activities.


