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What is evidence-based policy ?

 Helping people to make well-informed 

decisions about policies, programmes and 

projects, by putting the best available 

evidence from research at the heart of policy 

development and implementation

 Enlightening through making explicit what is 

known through scientific evidence and 

importantly what is not known

 Better statistics, better decisions, better 

outcomes



In contrast to opinion based policy

 which relies heavily on 

• either the selective use of information or 

• on the untested views of individuals or groups 

often inspired by ideological standpoints, 

prejudices or speculative conjecture. 



Why is evidence-based policy 

important?

 Sherlock Holmes “it is a capital mistake 

to theorise before you have all the 

evidence.  It biases the judgement” 

 Policy makers may be well-intentioned 

but misguided



Evidence is sometimes resisted...

“ There is nothing a 

government hates more 

than to be well-informed:  

for it makes the process of 

arriving at decisions much 

more complicated and 

difficult. ”

John Maynard Keynes



The policy making process
Policy making is the process by which governments 

translate their political vision into programmes and actions 

to deliver desired changes in the real world.

Evidence but one input into policy 

process
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 Bassi – use of national development 

planning 

models to support policy formulation 

and evaluation

• Stresses the importance of contextualisation 

• And of integrating data from different sources

• Avoids optimisation of variables individually

• Model incorporates a layered approach 

• Structure

• Scenarios

• Policies



 Prewitt – use of indicators in public 

policy

• Whilst valuing the role of indicators argues that 

their limitations should be understood

• Particular limitations in regard to formulating 

policy, exploring policy options etc

• Emphasis on indicators has arisen in part 

because of the need for simplification, and from 

a performance management culture

• Royal Statistical Society report The Good, The  

Bad and The Ugly www.rss.org.uk

http://www.rss.org.uk/


 Osman and Molla – role of think tanks in 

affecting people’s behaviours

• advantages of think tanks

• Introduce indepth expertise

• Encourages reflection

• Creates public debate

• Builds trust

• Tension between advocacy and independence

• Independence , or perception of it. is a key 
prerequisite for trust.  

• Better term - impartiality



We undervalue those things which are 

more difficult to quantify

 Challenge of communication without 

over-simplification

 Value of think tanks in communication


