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Results-Based Accountability (RBA), also known in the UK and Australia as Outcomes-Based 

Accountability (OBA), is a framework for using data to improve quality of life for customers and 

communities. RBA provides step-by-step methods that turn data into action. Starting with results, 

agencies and cross agency partnerships identify indicators, produce trend lines, consider best practice, and 

develop strategies, action plans and budgets that are monitored and continuously improved. In this paper, 

Mr. Friedman, author of the book “Trying Hard Is Not Good Enough,” presents the basic concepts of 

RBA and discusses its implications for the world OECD community. 

RBA makes a fundamental distinction between Population Accountability and Performance 

Accountability. Population Accountability is about quality of life in a geographic area such as a 

community, city, county, local or regional council, state or nation. Making progress on population quality 

of life requires the participation of a wide range of partners. No single agency or level of government can 

bear sole responsibility for quality of life. Quality of life partnerships need ways of working together that 

bridge across different systems and different cultures. In many countries, such partnerships have now 

successfully used RBA to turn the curve on critical quality of life indicators. For example, the 

Connections Council in Newcastle UK has used these methods to make dramatic progress on the 

percentage of young people “Not in Education, Employment or Training.” 

Performance Accountability, by contrast, is about how well government and non-governmental services 

are delivered and whether they are making a difference in the lives of their customers. RBA provides a 

five step method for identifying the most important performance measures for any service. Trend lines are 

then prepared for these measures. Agency managers and executives use seven RBA questions to monitor 

and improve performance on a monthly or quarterly basis. For example, in North Lincolnshire Council 

UK, staff from Social and Housing Services used RBA methods to produce a significant increase in the 

occupancy rate for public sector housing. 

RBA has been used successfully in countries around the world. It can provide OECD countries with a 

common way of working across geographic boundaries, across service systems and across cultures to 

make a difference in the lives of their citizens. 

 


