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GLOBAL ENVIRONMENT

GENERAL EXTERNAL
FACTORS

Public policy: Strategy 2015
Situation of the economy
State of technology

Social needs

Funding

ESPECIFIC CAMPUS
FACTORS

Location

Existing infraestructure
Socio-demografic context
Economic structure
Climate and quality of
landscape

Urban environment

Joint-ventures  Technology transfer centers

Incubators  Cooperative research centers
Technology Park  Interactions in teaching and training

Consortia  Interactions in research

Centres of excellence

UNIVERSITY-PARTNERS

Composition
Regional and Local Administration
Transfer agents. Research centers
Companies

Academic institution

International network: universities &
international transfer centers

Organizing Capacity- SMARTLANDS
Attractiveness for researchers, research groups
and businesses

Creation of knowledge

Application of knowledge

Development of knowledge

Transfer and economic development

SCIENTIFIC-ACADEMIC LEVEL
Excellence in training human capital
n the of
Formation of knowledge networks
Strategic interaction of stakeholders

INTERNATIONAL PROJECTION

Increase number of masters/doctoral students
Increase in international alliances/ agreements
Increase University co-operation

Increased international postgraduate
programmes

Increase in joint international projects

BUSINESS SECTOR
Business creation: spin-off, start-up

Job creation. Knowledge-transfer program
Greater competitiveness

Developing a new economic model,
attractive for business and investors

CAMPUS PLANNING AND LANDSCAPING
Integrating campus-city for better qual. of life
Sustainable and environmentally friendly-
Campus: Ecocampus

Internal and external accessibility of campus
Campus as a heritage provider

Starting point

Educational and scientific level
Social model of campus
Implementation of the EHEA
Transfer to the business sector
Campus-environment interaction

PROYECTION OF THE COMMUNITY
Impulse equality policies
Students services

Offer of quality accommodation
Social Action of the Campus
Campus social responsibility plan
Campus as a cultural agent
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H. Univ. San Cecilio
. V. de las Nieves
. de Células Madre
Banco Andaluz de ADN
Banco Andaluz de Tumores
LivingLab Andalucia

Business Innovation
Center-Granada

Agencia Innovacion IDEA
Fundacién Progreso y Salud

Autonomous
Community

by 5 Institutions.
Administration

Academic Local
Administration
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International
Actors

Cenfro Genémica e
Investigacion Oncelégica de
Andalucia (GENYO)
Patronato Alhambra

Legado Andalusi
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BioTic Granada Campus Council

International
Advisory Board

Social Affairs

e Scientific Committe  Enterprise Committee

Board of Directors

Universidad de Granada ] iaiee

General Coordinator

Finance Marketing and Units working
and Administration International Relations on specific
Unit Unit strategic projects
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International Excellence

Heritage and Culture

BIO-Health
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http://www.juntadeandalucia.es/bancoandaluzdecelulasmadre/
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