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AGENDA 
21-23 June 2023 | Karratha, Western Australia  

 
4th OECD Meeting of Mining Regions and 
Cities  
Diversified and livable mining regions in 
the context of the green transition  
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■ What’s the issue? 
Global consumption of raw materials is set to nearly double by 2060 to meet the expected demand of a growing 
population and development. These will have strong spatial dimensions, given that raw materials and their 
extraction are located in specific regions, bringing both challenges, and opportunities. The challenges stemming 
from high specialisation in mining include the Dutch disease, which increases vulnerability to external shocks, as 
well as managing environmental impacts. Opportunities, in turn, arise from higher investments and technological 
innovations leading to high-wage jobs and fiscal income. Local governments and actors, around the OECD, have 
identified a number of good practices and policies to successfully navigate these challenges and leverage 
opportunities. This event, part of the OECD Mining Regions and Cities initiative, provides an opportunity to learn, 
exchange and disseminate these best practices.  

The OECD Mining Regions and Cities initiative was created in 2018 to develop recommendations that can improve 
regional development outcomes for regions and cities specialised in mining. The project has three core objectives: 
1) Develop analysis and evidence, including a data and policy toolbox for mining regions’ well-being; 2) Produce a 
series of case studies to identify place-based recommendations for individual mining regions; 3) Disseminate best 
practice through seminars and events to promote knowledge sharing and dialogue between public/private sectors 
and local communities.  

■ About the event 
The meeting in Karratha will focus on two key pillars: 

I. Diversification and green value chains: Economic diversification is important in order to ensure 
that mining regions develop economic resilience, over the long run, against economic shocks. The 
green transition can help with diversification efforts by contributing to the emergence of new business 
opportunities for the local economy, for example from circular practices in the mining value chain, as 
well as by providing new ways of involving the different community stakeholders in regional 
development.  

• Fostering entrepreneurial culture and creating opportunities outside mining to increase 
diversification. 

• Upscaling local business to make the most of the green transition in the mining value chain.  
• Ensuring skills for the future: new jobs for the green and digital transitions in mining. 
• Partnering with Indigenous communities to unlock new business opportunities in mining regions.  

II. Liveable and sustainable mining communities: Greater liveability in mining communities should 
be aligned with a more sustainable use of resources, along with the delivery of quality services and 
infrastructure, helping to improve regional attractiveness for people and business. Collaboration with 
the private sector, for example through better ESG practices, would be a cornerstone to this end. 

• Accelerating the environmental transition in mining regions to reduce negative externalities.  
• Collaborating with the private sector to improve environmental and social outcomes. 
• Ensuring sustainable housing supply and infrastructure in a context of mining boom and bust. 
• Attracting and retaining women and youth to mining regions. 

■ Location 
Karratha is the largest city in the Pilbara Region of Australia’s Northwest coast. The region is well known for its 
Aboriginal history dating back between 50,000 to 60,000 years. The Pilbara is home to 63,850 jobs and a number 
of multi-national corporations, attracted by its iron ore, liquefied natural gas, salt and ammonia assets. The region 
is a top global producer of iron ore and lithium. Mining represents about 75% the Pilbara’s Gross Value Added. 
The region also contains important assets to increase economic diversification. Karratha is also known for its 
landscapes and recreational offerings, which include world-class camping, boating, fishing, four-wheel driving and 
unique eco-cultural experiences. 

For more information, visit our website: http://www.oecd.org/regional/ on Twitter @OECD_local #miningregions 
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■ Tuesday 20 June  

12.00-17.00 Registration 

Participants are invited to attend the conference venue, the Red Earth Arts Precinct, to pre-register for the Conference. Upon 
check-in, participants will receive their passes and all of the information they need for the two-day agenda. Pre-registration will be 
open from 12:00 to 17:00 in the foyer of the Red Earth Arts Precinct.  

17.00-20.00 Gala Welcome Function 

Participants are invited to join their hosts, partners and colleagues for this key social engagement, the Gala Welcome Function. 
This event promises to be a memorable evening of networking with your fellow delegates (location to be announced).  

Please note: From 16:30 transport will be provided from the conference venue - the Red Earth Arts Precinct to the event location. 
This is a registration-only event - further details to be provided upon registration.  
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■ Wednesday 21 June  

07.30-08.30  Registration & Welcome Coffee  

08.30-08.35  Welcome to Country 

 DESCRIPTION Traditional Owners/Custodians of the land on which the event takes place will highlight the 
cultural significance of the surrounding area to their people 

08.35-09.30 
 

Opening session: Regional development and economic diversification in 
mining regions 

 DESCRIPTION Welcoming session with high-level political representation. 

09.30-10.30  Lessons from the OECD Mining Regions Case Study of Pilbara, Western 
Australia. 

 DESCRIPTION This session will present the key findings and recommendations from the OECD Mining 
Regions and Cities Case Study of Pilbara, Western Australia. 

10.30-11.00  Morning Tea 

11.00-12.00 
 

Panel discussion: Circular mining practices for economic diversification, 
lessons from the OECD Mining Regions and Cities initiative  

 

DESCRIPTION 

Mining regions across the OECD have put in place strategies to become more circular in their 
mining value chain and by that diversify their economy This session will gather mining regions 
representatives to share reflections and insights on practices and lessons learnt with regards to 
a circular economy. Special participation from representatives of Antofagasta, Chile, who will 
share preliminary results of the OECD study in the region.  

12.15-13.15  Lunch 

  Pillar I - Diversification and green value chains 

13.15-14.30  Skills for the future: new jobs for the green and digital transition in mining 

 
DESCRIPTION 

The transition to a zero-carbon economy, digitalisation and automation will change the demand 
for skills in mining regions and cities. This session will discuss how to secure future-ready jobs 
in mining regions and build the skilled workforce needed to meet these transitions. 

14.30-15.00  Afternoon Tea 

15.00-16.15  Upscaling local firms to support diversification linked to the green transition: 
the role of local procurement 

 

DESCRIPTION 

The development and deployment of environmental technologies is essential for firms to boost 
competitiveness and to take advantage of new business opportunities arising from the green 
transition. In this context, the procurement process of (big and medium size) mining companies 
can play a key role in helping local firms upscale and enter new businesses. This session will 
discuss strategies to upscale local firms, with a focus on how procurement processes can support 
the uptake of new business linked to the green transition. 

16.15-17.30  Partnering with Indigenous communities to unlock business opportunities and 
boost regional development 

 

DESCRIPTION 

Across many countries, mining and resource extraction occurs on lands and waters that are 
owned and/or used by Indigenous peoples. As such, the relationship between the mining and 
extractive industries and Indigenous peoples is a critical one. This session is an opportunity for 
an Indigenous-led dialogue about effective relationships with mining and resource industries 
and how these relationships can lead to economic diversification and regional development. 
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17.30  Networking Function 

  All participants are invited to attend the networking function immediately following the first 
conference day. This evening function will be held at the Red Earth Arts Precinct. Drinks and 
canapés will be served. Please note, this is a pre-registration event - further details to be 
provided upon registration. 
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■ Thursday 22 June  

08.00-08.30  Welcome Coffee  

08.30-09.45  Parallel Sessions 

  A. Fostering an entrepreneurial culture 
and avoiding lock-in effects 

B. Managing mining closure and 
transition processes 

 

DESCRIPTION 

Due to the prominence of mining activities, 
small internal economies and distances to 
large markets, remote mining regions face 
challenges in spurring entrepreneurship and 
diversifying local firms. This session will 
discuss how to promote an entrepreneurial 
culture outside mining activities. 

Mine closures can be a disruptive shock for 
mining communities, especially for those in 
remote regions and those with low economic 
diversity. This session will investigate key 
lessons from mine closures in creating new 
business opportunities and ensuring a 
smooth transition process. 

09:45-10.15  Drawing policy lessons from parallel session  

10.15-10.45  Morning Tea  

  Pillar II: Liveable and sustainable mining communities 

10:45-12:00  Measuring well-being in mining regions   

 

DESCRIPTION 

Measuring well-being standards in mining regions is essential to informing policy. High-quality 
data is essential for this task and requires a comprehensive approach encompassing 
economic, social and environmental indicators. This session will discuss approaches to 
measuring local well-being in a mining context and how these different approaches can be 
used to inform policy frameworks and strategies. 

12.00-13:00  Lunch 

13:00-14:05  Harnessing the benefits of the environmental transition in mining regions   

 

DESCRIPTION 

Mining and extractive activities generate local environmental externalities, which need to be 
carefully managed in order to avoid significant negative impacts on local ecosystems and to 
support climate goals while improving local well-being. This session will explore how public 
policy can support better environmental performance in the mining sector and help reduce 
negative environmental externalities, all the while linking these environmental measures to 
new opportunities for regional development.  

14.10-15.15  Partnering with the private sector to improve environmental and social 
outcomes: from ESG to local action 

 

DESCRIPTION 

Environmental, social, and good governance (ESG) initiatives are important to improve the 
environmental performance of mining and the quality of life in mining communities. Yet, private 
initiatives may face limited or short-term impact because of their lack of scale or coordination 
among them or with regional policies. This session will explore how regional governments can 
partner with private companies to ensure ESG actions have a greater impact.  

15.15-15.45  Afternoon Tea 

15.45-16.45  Parallel Sessions  

  A. Sustainable housing supply and 
infrastructure in mining communities 

B. Attracting and retaining women and 
youth: good practices 

 

DESCRIPTION 

High-quality housing is essential to quality of 
life and the capacity to attract and retain a 
skilled workforce in mining regions. This 
session will explore practices in managing 
supply of housing and infrastructure (e.g. 
water, energy) in a sustainable and efficient 
manner. 

Attractiveness can be broadly defined as the 
factors that people generally value about their 
local neighborhood, town or city, such as 
accessible services, high-quality open 
spaces, and good schools. This session will 
discuss how mining regions and cities can 
attract more women and youth.  
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16.45- 17.15  Drawing policy lessons from parallel session  

17.15-17.30  Closing session and next steps 
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■ Friday 23 June 

 
8.30- 16.00  Field Trip (optional) 

  On day three of the conference, participants will have the opportunity to attend a tour showcasing 
all that Pilbara has to offer. Delegates registering for the tour will be provided with transport from 
the conference venue with further details to be provided.  
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