
Launch conference

Wednesday 22 June  9.30 – 12.30



9:30 – 9:45 Opening remarks

9:45 – 10:00 Key findings of the OECD-EC Project

10:00 - 11:20 Session 1: Making the most of subnational green budgeting

11:20 - 12:20 Session 2: Mobilising public and private finance for 
subnational climate action 

12:20 - 12:30 Closing remarks

Agenda



Opening remarks

• Yoshiki Takeuchi, Deputy Secretary General, OECD

• Marc Lemaître, Director General, DG Regional and 

Urban Policy, European Commission



Financing Climate Action in Regions and Cities: 
key findings of the OECD-EC Project

• Nadim Ahmad, Deputy Director, Centre for Entrepreneurship,

SMEs, Regions and Cities (CFE), OECD

Video: https://youtu.be/0mCnh-168cU

https://youtu.be/0mCnh-168cU
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OECD-EC project on Measuring and Enhancing 
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OECD Centre for Entrepreneurship, SMEs, Regions and 
Cities
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Project rationale and objectives

• SNGs play a key role in the carbon-neutral transition:  

• responsible for a large range of policies that have a direct or indirect impact on 
climate change.

• with significant spending, investment and revenue powers.

• But also significant data gaps in understanding the scale of climate-related spending, 
investment and revenue decisions..... as well as methodological challenges

• Filling data/evidence gaps

• Tracking progress

• Identifying & mobilising additional sources of 
climate finance.
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Three pillars

• Online Subnational Government 

Climate Finance Database (climate-

significant spending and investment)

Climate Expenditure Tracking

• Subnational Green Budgeting Guidelines 
• Case study reports: Region of Brittany & City of Venice
• Self-assessment Tool 
• Publication: Aligning Regional and Local Budgets with Green Objectives

Subnational Green Budgeting

Climate Revenue Tracking

• Online Compendium of Financial 
Instruments that Support Subnational 
Climate Action

Policy Paper
“Tracking”



Subnational climate-significant expenditure and investment

❖63% (69%) of climate-significant
public expenditure (investment).

❖1.1% of GDP – expenditure , 0.4% of
GDP - investment
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Revenue: >> Compendium of Financial Instruments for Subnational 

Climate Action

• A tool to:

❖ Identify potential sources of public

funding

❖ Compare and learn from other

jurisdictions

❖ Initiate dialogue between levels of

government

• Includes:

❖ 300+ financial instruments (grants,

loans, loan guarantees, climate funds,

etc.) available to SNGs…

❖ Earmarked grants and climate funds

most common instruments.

❖ Energy and buildings sectors, most

commonly targeted
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Subnational green budgeting

• Follows Paris Collaborative definition on Green Budgeting: “using the tools of budgetary policy-making to 
help achieve environmental and climate goals.”)

• No systematic and comprehensive practices identified at subnational level, yet…

• A growing body of emerging practices in OECD and EU, and beyond

France

• Brittany

• Grand-Est

• Occitanie

• Paris

• Lille

• Strasbourg

• Clermont-Ferrand 

• Many more!

Italy

• Sardinia

• Bologna

Sweden

• Stockholm

• Växjö

Spain

• Andalusia

• Catalonia

Norway

• Oslo

• Hamar

• Trondheim

• Bergen

UK

• Scotland
Outside of Europe:

• India (State of Odisha)

• Philippines

• Indonesia

• Local Climate Finance 
Framework for subnational 
entities in Bangladesh, 
Indonesia, Philippines, 
Kenya, etc.

Not a silver bullet… most effective when combined with other government action (ex. 
regulation, environmental planning) and aligned with a regional/local climate strategy.
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Green budgeting: benefits but challenges

Benefits

• Better alignment of subnational 
budgets with environmental and 
climate objectives

• Prioritise low carbon 
investment 

• Avoid trade-offs 

• Identifies funding gaps and helps 
mobilise additional sources of 
public and private finance.

• A transparency and accountability 
tool

Challenges

• Methodological challenges: e.g., 
transparent and robust to changing  
evidence

• Resource challenges: e.g., personnel 
training.

• Operational challenges: e.g.
horizontal coordination.

• Political challenges: e.g., involving 
local stakeholders and 
communicating widely
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Six key guidelines for implementing subnational green budgeting

and a self-assessment tool

Conduct a diagnostic of local environmental and climate challenges as a pre-requisite to 
launching a green budgeting practice 

Ensure strong, high-level involvement and support from both the administrative and 
elected sides of government 

Ensure the practice relies on a robust, shared scientific basis to facilitate public trust and 
ensure the practice can adapt to changing scientific evidence

Adopt a step-wise approach to implementing green budgeting in order to learn from 
previous steps and reinforce the alignment of the practice with local strategic priorities

Integrate the green budgeting practice into existing public financial management 
procedures and tools to help ensure the practice endures

Include revenues within the scope of the green budgeting practice to ensure the entire 
budget aligns with green objectives



© OECD | Centre for Entrepreneurship, SMEs, Regions and Cities | @OECD_Local | 

Key take-aways

• Long-term:  

– Need to invest in better 

• Official statistics, and 

• Public financial accounting systems 

• Shorter-term

– SNGs can adopt a green budgeting approach

– Supranational bodies, national governments, and financial 

institutions can also act now to help bridge the funding and 

financing gaps for environmental and climate action at the 

subnational level (……….Session II).
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The Subnational Government Climate Finance Hub

A one-stop shop to explore and navigate the various outputs of the project and 

future subnational climate finance work. 

https://www.oecd.org/regional/sngclimatefinancehub.htm





Twitter: @OECD_local
LinkedIn: www.linkedin.com/company/oecd-local
Website: www.oecd.org/cfe

Thank you!
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SESSION 1: Making the most of subnational green 
budgeting 

Setting the scene: the OECD guidelines on 
subnational green budgeting

Launch Conference – 22 June 2022

Isabelle Chatry

Head of Unit 

Decentralisation, Subnational Finance & Infrastructure

Regional Development and Multi-level Governance Division

OECD/CFE 
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Process for elaborating the guidelines on Subnational Green Budgeting

Stocktake of existing 
subnational green 

budgeting practices 

Case studies : Region of 
Brittany and City of 

Venice

Pre-requisites and mechanisms necessary to 
implement and develop a green budgeting practice  

Six key guidelines with
specific recommendations for

• Supranational bodies
• National governments

• Subnational governments

Objective: Help regions and cities overcome methodological, operational, financial, and political 

challenges to launch a successful green budgeting practice that endures over time. 
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Self-Assessment Tool: Putting the guidelines into practice

• Assists any region or city in identifying their strengths and their potential gaps for starting a 

green budgeting practice or improving an existing one. 

• Enables users to evaluate where they stand across seven green budgeting dimensions, each 

divided into a series of sub-criteria, against which they can rank their level of experience (or 

“maturity level”).
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Guideline 1 

Conduct a diagnostic of local environmental and climate challenges as a pre-requisite to launching a green 
budgeting practice 

• Prepare a transversal territorial diagnostic

that is consistent across government levels

and in line with national and regional planning

schemes.

• Use the diagnostic to define specific

objectives for the territory as well as

associated performance indicators.

• Include all stakeholders in the process of

defining green objectives and performance

indicators.
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Guideline 2 

Ensure strong, high-level involvement and support from both the administrative and elected sides of 
government

• Support green budgeting practices 

through strong political involvement 

and support.

• Ensure the implementation of the 

necessary means thanks to high-level 

administrative management.
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Guideline 3 

Ensure the practice relies on a robust, shared scientific basis to facilitate public trust and ensure the practice can 
adapt to changing scientific evidence

• Develop shared repositories of 

climate and environmental science 

and assessment methodologies. 
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Guideline 4 

Adopt a step-wise approach to implementing green budgeting in order to learn from previous steps 
and reinforce the alignment of the practice with local strategic priorities

• Gradually widening the scope of 

green budgeting helps get the process 

started.

• Cross green budgeting with the 

government’s other priority 

budgeting approaches and green 

initiatives.
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Guideline 5

Integrate the green budgeting practice into existing public financial management procedures and tools to 
help ensure the practice endures

• Budget procedures and tools must be 

adjusted to integrate the green 

budgeting approach

• Integrate green budgeting into internal 

and external audit procedures



© OECD | Centre for Entrepreneurship, SMEs, Regions and Cities | @OECD_Local | 

Guideline 6 

Include revenues within the scope of the green budgeting practice to ensure the entire budget aligns with 
green objectives

• Ensure sufficient permanent funding 

and the mobilisation of all available green 

revenue sources for climate and 

environmental action.

• Analyse the environmental and climate 

impact of revenue sources.





Twitter: @OECD_local
LinkedIn: www.linkedin.com/company/oecd-local
Website: www.oecd.org/cfe

Thank you!

Isabelle.CHATRY@oecd.org



• Margaux Lelong, Policy Analyst, Budgeting and Public 
Management Division, Directorate for Public Governance, 
OECD

• Gildas Lebret, Deputy General Manager of Resources, 
Brittany Regional Government (France)

• Massimiliano De Martin, Counsellor for Urban Planning and 
Environment, City of Venice (Italy)

• Morgane Nicol, Director of the Territory Programme, 
Institute for Climate Economics - I4CE (France)

• Trude Rauken, Special Advisor, Department of 
Environment and Transport, City of Oslo (Norway)

• Vincent Chauvet, Mayor of Autun (France) & 
Rapporteur of the European Committee of the Regions 
draft opinion on “The implementation of green budgets 
at local and regional levels”

• Catrin Robertsen, Head of Climate Budgeting, C40 
Cities

Session 1 : Making the most of subnational green budgeting 

Moderated by Kate Power, Policy Analyst, OECD/CFE

Setting the scene: Isabelle Chatry, Head of Unit, Regional Development and Multi-level Governance Division, OECD/CFE



• Catherine Wendt, Head of Unit for Smart and Sustainable 
Growth, DG Regional and Urban Policy, European 
Commission

• D. Ignacio Méndez Cortegano, Secretary General of 
Finance, Regional Government of Andalusia (Spain)

• Björn Bergstrand, Head of Sustainability, Kommuninvest
(Sweden)

• Dr Carel Cronenberg, Senior Technical Adviser Climate 
Change, Council of Europe Development Bank

• Priscilla Negreiros, Manager, Cities Climate Finance 
Leadership Alliance

• Riikka Torppa, Deputy Head of Unit for Revenue 
Administration and Public Financial Management, DG 
Structural Reform Support (DG REFORM), European 
Commission

Session 2: Mobilising public and private finance for subnational climate action 

Moderated by Courtenay Wheeler, Policy Analyst, OECD/CFE



Closing remarks 

• Catherine Wendt, Head of Unit for Smart and Sustainable Growth, DG 
Regional and Urban Policy, European Commission

• Dorothée Allain-Dupré, Head of Regional Development and Multi-level 
Governance Division, OECD/CFE



Thank you !

For more information, and to send your questions:

Isabelle.CHATRY@oecd.org

Twitter : @OECD_local

LinkedIn: www.linkedin.com/company/oecd-local

Website : www.oecd.org/regional/sngclimatefinancehub.htm

Video: https://youtu.be/0mCnh-168cU

mailto:Isabelle.CHATRY@oecd.org
http://www.oecd.org/regional/sngclimatefinancehub.htm
https://youtu.be/0mCnh-168cU

