&) OECD

BETTER POLICIES FOR BETTER LIVES

*
* 4 *

Ww—19J9Ul L2V 0Jg—00
Funded by the European Union

Workshop on Developing performance information in Egypt
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2,3 October 2023
Intercontinental City stars Hotel - (Abdeen Ballroom)

Cairo, Egypt

Working language: English, with simultaneous Arabic Interpretation
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Support to Enhanced Administrative and Public Economic Governance in Egypt
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Agenda Day 1 — Monday, 2"%f October 2023
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Developing Performance information for the Higher Education sector
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9:00-9:30
Registration Jsxud
9:30 — 9:45 e Mr. Mohamed El Sobky, Head of PBB Unit, MOF
Opening remarks 8139 =l 9 ol &jlge Busg ) (Sl daeo Sl @
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e Yosra Bedair, Senior Project Advisor for Public
Financial Management
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9:45 - 10:00

Remarks on performance indicators in the higher
education sector in Egypt

e Central Agency for Public Mobilization and
Statistics
slasYlg dalall Al (5355001 jlaxll @

10:00 — 11:45
Developing performance information

- Key principles for
information

developing performance
— Different types of performance information
(output vs. outcome indicators)

— Criteria for selecting meaningful performance
information

- Setting performance targets

— Discussion
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o Alfrun Tryggvadottir, Lead Spending Review and
Performance Budgeting, PMB, OECD
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e Indre Bambalaite, Policy Analyst, Performance
Budgeting, PMB, OECD
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11:45-12:45

Developing performance information in the Higher
Education sector

— OECD examples of performance information in
higher education sector

— Discussion

o Alfrun Tryggvadottir
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12:45 -13:30
Prayer and Coffee Break L9 8)o d>|jiw!

13:30 - 15:15

Practical training: developing performance information
for the Higher Education sector in Egypt

— Interactive  session: develop performance
information for a specific programme in breakout
groups

— Feedback from breakout groups on the results
— Discussion
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e Alfrun Tryggvadottir

e Indre Bambalaite
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15:15 - 15:30 e Alfrun Tryggvadottir
Wrap up of the Day galasys 0gyall e
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15:30- 16:30
Lunch - slde

3|Page



Support to Enhanced Administrative and Public Economic Governance in Egypt

s A Lilaby) g dolel] 4aS galf ac s

Agenda Day 2 — Tuesday, 3" of October 2023
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Developing Performance information for the Health sector
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9:00-9:30
Registration Jsxud
9:30 — 9:45 e Mr. Mohamed El Sobky, Head of PBB Unit, MOF
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e Yosra Bedair, Senior Project Advisor for Public
Financial Management
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9:45 - 10:00
Remarks on performance indicators in the healthcare ¢ Cenfra.l Agency for Public Mobilization and
sector in Egypt Statistics

oYy dalall Liazl) (555501 5lgal!
s @ doeall gliad § oVl @l ige o5 A Dy i) 35501 5lg)l @

10:00 - 11:45

Developing performance information

— Key principles for developing performance

o Alfrun Tryggvadottir, Lead Spending Review and
information

Performance Budgeting, PMB, OECD
— Different types of performance information (output
vs. outcome indicators)
- Criteria for selecting meaningful performance | @9 dlsly plall Y dazlpe J ghune ¢ pigdladyS Ogsall
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—  Setting performance targets
— Discussion
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11:45 - 12:45 o Alfrun Tryggvadottir
Developing performance information in the Health sector BTN E-ETIY 03_,6.ﬁ .

— OECD examples of performance information in the | e |ndre Bambalaite

health sector oVl ) @
— Discussion

4|Page



Support to Enhanced Administrative and Public Economic Governance in Egypt

s A Lilaby) g dolel] 4aS galf ac s

Suall glaill o) Ologlao ypglas
£ o glaed draidly (SoLaiBYI gladl dabiio Jgo oo dlial  —
doall plad 3

Lasle -

12:45 -13:30
Prayer and Coffee Break (sl 85uo d>| il

13:30 - 15:15

Practical training: developing performance information for
the Health sector in Egypt

— Interactive session: develop performance
information for a specific programme in breakout
groups

— Feedback from breakout groups on the results

—  Discussion
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CONTACTS

Follow us on Twitter

Follow our official project accounts

Facebook and LinkedIn:

#HawkamaEgypt

#MENAOECD

MENA - OECD

Governance Programme
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