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Workshop on Implementing Risk Based Internal Audit in
Egypt (Part 2)
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24-25 October 2023
InterContinental City Stars - (Citadel Ballroom)

Cairo, Egypt

Working language: English, with simultaneous Arabic Interpretation
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Agenda Day 1 — Tuesday, 24" of October 2023

2023 95124 33150l BN - S9! 09l Jlosl Jgur

08:30- 09:00
Registration- Jssxudl
09:00-09:05
e Brian Finn, Senior Policy Analyst, Public
Opening remarks Management and Budgeting Division, OECD
dp- sl doks LWy BylaYl glad cslubews Jof Jlomo i oilys @
Al ($3LaidY| Hglad! delaie ¢ dola]l
09:05-09:30
e Mrs. Heba Rady, Head of IA Unit MoF
- Current Internal Audit (1A) practice in MoF of Egypt A1) dazrlyedl Bag () €92l &b Binidl @
- Brief Reflections/Discussions AWl 8)l390
& pandl &I Bylig § yolall e daSlall daxlyell ddlonll dugylond! -
8390 Clidluo -
09:30 — 09:45

Introductory session: Main points of the Risk Management * Joop Vrolijk, OECD expert

workshop (Part 1) G3baidYl Ggladl dalaie s cihmdgyd gy @
4ol
(N1 Ly gll) sholseadl Byla] Jos ddbyg!) duuantd ! IolaI 1 gl dscddoell

09:45-11:00

Session 1 e Joop Vrolijk
- Why strategic Planning?

- Audit Universe x9S 5 o
- Annual Planning
J9Y! Ll
S el Iagastl 13k)-
dazlyell @le-
Syed! Lozl -
11:00-11:15
Break - d>|iwl
11:15-12:30
Session 2: Risk assessment e Joop Vrolijk
JUREOU Y- = {CT BN ehxdgyd g @
12:30-13:30

Prayer and Coffee Break-¢slig 85ue d=|fwl
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13:30-14:15

Session 3:
- Case: Risk assessment
- Resource allocation

¢ Joop Vrolijk

e Participants

1S B ddd) Cxdgd g @
b brall 0 1 e Gadal - e
J)‘}AJ‘ y s st)w‘ L]
14:15- 14:30
Break- 4>l wl
14:30- 15:30
Session 4: e Joop Vrolijk
- Overview steps for individual audit assignment .
- Planning individual audit assignment ot
1ol I duudd)
45,0)l daxlpoll dage Wiglas e dale §yla3 -
L3,a1 5840 degel Jaddasd! -
15:30- 15:45
Day 1 Wrap -up: lessons learned/questions e Participants
A5 lanall oyl el dys o gl padl asils OsSHliuall o
15:45- 16:00
Closure of workshop ° M‘rs. H.eba Rady
e Brian Finn
:U'u)}ll Lo .
’ oy e
el dd Bl e

16:00
Lunch - ¢ld&
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Agenda Day 2 — Wednesday, 25" of October, 2023

2023 ;935125 (3819001 slasy¥l - W1 gl Jlos o>

8.30-9.00
Registration- Jssxud!

09:00-09:05

Opening remarks

e Brian Finn, Senior Policy Analyst, Public
Management and Budgeting Division, OECD

L biBl 4B | Alaly BylaY) plad el Jol Jlows ¢ oplyy @
Gpaidllg (SalaidYl glaid] dalaie ¢ dolsll
09:05 - 10:30
Session 5: e Joop Vrolijk, OECD expert
- P!anning individual audit assignment (continued) oL Oglaidl daliie s cclendayd Cgy @
- Risk assessment 7 il
- Risk-control matrix ——
1o Bl ddx)
(225) Z3,a)) dazrlyall daga) adasetl -
ool s -
bl (Sl 23 ga4a0 -
10:30-11:15
Session 6: e Joop Vrolijk
- Work programme R
o lead! Azl g P 092 @
gresl an).) -
11:15-11:45
Coffee Break- slig d>| Al
11:45-13:15
Session 7: ¢ Joop Vrolijk
- Audit procedures and Reporting .
! Al rdgyd Qg2 o
! .)L.\.Cb dazlyall Wlsly] -
13:15-13:30
Break— 4> fw!
13:30- 15:30
Session 8: ¢ Joop Vrolijk
- Case: individual audit .
ol el e Participants
82,30 Bnrlyal) s el - Wiy G o
&35)\&431 °

15:30- 15:45

Day 2 Wrap -up: lessons learned/questions

o Participants

4|Page



Support to Enhanced Administrative and Public Economic Governance in Egypt

s A LilaiB] g dLalal) LaSgad] ac s
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15:45- 16:00

Mrs. H R
Closure of workshop * Mrs. Heba Rady

e Brian Finn
M)ﬁJ‘ Lo .
£ wWpln e
@?b 4 Busidl e
16:00
Lunch - ¢ld&
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CONTACTS

Follow us on Twitter

Follow our official project accounts

Facebook: & LinkedIn:

#HawkamaEgypt
#MENAOECD

MENA - OECD

Governance Programme



