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Budgeting in Egypt
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17-18 May 2023

Venue: Sonesta Hotel, Prince Ballroom

Cairo, Egypt

Working language: English, with simultaneous Arabic Interpretation
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Support to Enhanced Administrative and Public Economic Governance in Egypt

Agenda Day 1 — Wednesday, 17t of May 2023
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9:30—-10:00
Registration

10:00 - 10:15
Opening remarks

e Brian Finn, Lead, Expenditure
Frameworks, Public Management and
Budgeting Division (PMB), OECD
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e Mr. Mohamed El Sobky, Head of PBB
Unit, MOF
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10:15-11:00
Sessionl: Programme and performance budgeting in Egypt: current state
of art and key challenges
— Presentation by the Egyptian Ministry of Finance
— Discussion on progress and challenges
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e Mr. Mohamed El Sobky, Head of PBB
Unit, MOF
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11:00-13:00

Session 2: Programme and performance budgeting in OECD countries:
practical examples and key challenges

— Presentation by the OECD

— Moving towards programme budgeting — pre-requisites
and benefits

Examples of programme structures in OECD countries

OECD Performance Budgeting Framework — elements
needed for a well-functioning performance budgeting
system

Legal basis for performance budgeting
— Reporting on performance
— Improving parliamentary dialogue around the budget

— Discussion
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e Alfrun Tryggvadottir, Lead Spending
Review and Performance Budgeting,
PMB, OECD

e Indre Bambalaite, Policy Analyst,
Performance Budgeting, PMB, OECD
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13:00-13:30
Coffee Break
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13:30-14:30

Session 3: Implementing programme and performance budgeting reforms:
case study on change management

— Presentation by the OECD
— Motivation for the reforms
— Key changes and challenges encountered
— Ways to overcome challenges

— Discussion
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14:30 - 15:00
Wrap up of Day 1 and General discussion
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Moderated by: Brian Finn/ Yosra
Bedair
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15:00- 16:00
Lunch
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9:30-10:00
Registration

10:00 - 11:30
Session 4: Costing Programmes

— Presentation by the OECD

— Assigning direct and indirect costs: different approaches
— Costing: case study

Discussion
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11:3012:00
Coffee Break

12:00-13:30
Session 5: Managing programmes

— Presentation by the OECD
— Defining a programme structure: pitfalls to avoid

— Rules governing transfers between and within
programmes

— Role of programme managers
— Discussion
oLl Byl) e 3| ddel|
Loty 6oladYl o9l dedrsie (po poye -
s o (@ Obsaall imelidl SSup dpus @
leds1as zaldl o MBLal) (S Glaclssll o
@n‘_;}.“ (;S)._?J«O)j) o

Ladlie -

e Alfrun Tryggvadottir

¢ Indre Bambalaite

4|Page



Support to Enhanced Administrative and Public Economic Governance in Egypt

s A LilaiB] g dLalal) LaSgad] ac s

13:30 - 14:30
Wrap up of day 2: key takeaways
Bolaiunall gyl @l 131 agddl sasele

o Alfrun Tryggvadottir

e Indre Bambalaite

14:30 - 15:00
Next steps for capacity building under this project
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Moderated by: Brian Finn/ Yosra
Bedair
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15:00- 16:00
Lunch
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CONTACTS

Follow us on Twitter

Follow our official project accounts

Facebook: & LinkedIn:

#HawkamaEgypt
#MENAOECD
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