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26-27 September 2023
InterContinental City Stars - (Al Montaza Ballroom)

Cairo, Egypt

Working language: English, with simultaneous Arabic Interpretation
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Agenda Day 1 — Tuesday, 26" of September 2023
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9:00- 9:30
Registration- Jwxwd!
9:30-9:45
[J Mr. Mohamed AbdelFattah, Advisor to the

Opening remarks: Latest MTBF Developments and expectations from Minister of Finance for Budgeting.

the workshop Ogiid Al )9 Hlikduwe Ul dus dozmo duud! [
Jasdl g o oladgily oY Aol B 591 oty gl sz dalS lgal
9:45-10:00 [] Yosra Bedair, Senior Project Advisor for

Public Financial Management

Recap of the first part of capacity building on MTBFs and objectives doladl ALl 8)15Y £9 inadl Jgiunn ¢ 3o un [

of the second part of the workshop
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10:00 -12:30

[ Brian Finn, Senior Policy Analyst, Public

Session 1: Breakdown of the MTBF process and next steps for the ) e
Management and Budgeting Division, OECD

preparation of the MTBF in Egypt
(includes discussions on MTBF Budget cycle, inputs into the process, AJWllg Byl glad el Jol Jmo ol [
reconciliation of bottom-up and town down budgeting) deailly GalamdI glasll dalaio ¢ dolall

- Presentation by the OECD
- Discussion
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12:30-13:15
Prayer and Coffee Break - slig 8o d>|fwl

13:15-15:00

Session 2: Expected challenges from MTBF implementation in Egypt [J Brian Finn
and mitigating measures R
- Presentation by the OECD o ol U
- Discussion
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15:00-15:15
Warp up of day 1 [} Open discussion moderated by: Yosra Bedair
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15:15- 16:15

Lunch - slis
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Agenda Day 2 — Wednesday, 27" of September, 2023
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9.00-9.30
Registration- Jwzwd!

9:30-10:30

Session 3: Role of the Macro-Fiscal Policy Unit at MOF Egypt in
preparing a medium-term budget framework
- Presentation by the Macro-Fiscal Policy Unit
- Discussion
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] Mr. Mostafa Qotbi, Senior Economist, MFPU
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10:30-12:30

Session 4: Practical example: Medium-term budget projections for
the Ministry of Education

- Introduction into budget forecasting.

- Interactive session, led by the OECD.

- Discussion
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[ Brian Finn, Senior Policy Analyst, Public
Management and Budgeting Division, OECD
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12:30-13:15
Prayer and Coffee Break- sl g 8o d>| Al

13:15-14:30

Session 5: Practical exercise: Case studies for fiscal policy changes/

updates and their reflection on the MTBF
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Interactive session

14:30-15:00

Wrap up of the workshop and next steps for capacity building under
the project
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[} Open discussion moderated by: Yosra Bedair
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15:00- 16:00

Lunch - sld&
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CONTACTS

Follow us on Twitter

Follow our official project accounts

Facebook: & LinkedIn:

#HawkamaEgypt
#MENAOECD
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