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Workshop on Fiscal Risks Management, Monitoring and
Reporting in Egypt
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19 and 24 July 2023
Holiday Inn Cairo - City stars (Aswan Ballroom)

Cairo, Egypt

Working language: English, with simultaneous Arabic Interpretation
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Agenda — Wednesday, 19th of July, 2023
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8:30-9:00
Registration- Jsxudl

9:00- 9:15

Opening remarks

e Brian Finn, Senior Policy Analyst, Public
Management and Budgeting Division, OECD

dlidl doks R . .
’ 8yl glad cluwbew Jol Jhowo 6 oy @
SoLaidNl Ol detaio ¢ dolall ddladlg
duaslly
9:15-10:30

Opening Session: Fiscal risks management in Egypt
- Presentation by the Egyptian Ministry of Finance
- Brief Discussion/ Reactions
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e Mrs. Sherine El Sharkawy, First Deputy
Minister of Finance for Economic Affairs,

Egypt
599 J9l deline 598 Ll s BIUwY! @
s dolaidl O giadl 4l

10:30-11:00

Coffee Break- sl d=>|iwl

11:00 - 13:00

Session 1: What are fiscal risks and fiscal risks management
- This introductory session will explain what fiscal risks are and
present the generic OECD framework for fiscal risks management,
with a focus on fiscal risks reporting and transparency practices.
- Discussion
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e Delphine Moretti, Lead, Fiscal Risks, Public
Management and Budgeting Division, OECD
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13:00-13:30

Prayer and Coffee Break - $lig 85o d>|fu]

13:30-15:30

Session 2: Case studies and OECD countries practices with fiscal risks
management
- This session will provide an overview of current practices in OECD
and present case studies of selected OECD countries considered to
have most advanced/successful practices.
- Discussion
dolie Joo § Adlodl jbolseadl Bylo] Wluylows Jgo > Cillyd 1AW duudel!
" daslly SoLaidYI Gglatl
Lolaie J93 3 Al Slplaadl s dole 8185 Akl 0 pulfiie =
S @ Ol e Bylisee Dl lalysg dueilly $3LatY Oglazll
T el i § s T Bads laleal! ST LT e L)
) dzdbe -

e Delphine Moretti, Lead, Fiscal Risks, Public
Management and Budgeting Division, OECD
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Support to Enhanced Administrative and Public Economic Governance in Egypt

15:30-16:30

Session 3: Practical exercise on fiscal risks management in Egypt
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e Participants (interactive session)
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16:30- 16:45
Warp up of day 1
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¢ Open discussion moderated by: Brian Finn/
Yosra Bedair
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16:45-17:30

Lunch - ¢ld&

Agenda Day 2 — Monday, 24" of July, 2023

8:30 - 9:00

Registration- Juseuwdl!

9:00-10:30

Session 4: Fiscal risks from guarantees and loans
- This session will describe fiscal risks associated with government
guarantees, including those generated during the COVID-19
pandemic. Based on international experience, it will discuss good
practice for budgeting and reporting for guarantees, as well as most
common approaches for analyzing and managing associated fiscal
risks
- Discussion
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e Delphine Moretti, Lead, Fiscal Risks, Public
Management and Budgeting Division, OECD
(online)
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10:30-11:00

Coffee Break- sl d=>|jwl

11:00-12:30

Session 5: Fiscal risks from SOEs
- This session will discuss the nature of the fiscal risks that may be
generated by SOEs. It will also present approaches to identifying
and analyzing and managing these risks in the OECD.
- Discussion
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e Delphine Moretti, Lead, Fiscal Risks, Public
Management and Budgeting Division, OECD
(online)
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12:30-13:00

Wrap up of the workshop and next steps for capacity building under
the project
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e Open discussion moderated by: Brian Finn/
Yosra Bedair
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13:00- 14:00

Lunch - ¢ld&
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CONTACTS

Follow us on Twitter

Follow our official project accounts

Facebook: & LinkedIn:

MENA - OECD

Governance Programme



