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An in-depth review of the health sector 

Access  
and  

Sustainability 

Efficiency  
and  

Quality 

Progress  
and  

Remaining challenges  

Objective 
9ǾŀƭǳŀǘŜ [ƛǘƘǳŀƴƛŀΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ŀǎ ŎƻƳǇŀǊŜŘ 

to OECD best policies 
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Recognise progress é  
and remaining challenges 

ÁSocio-economic context 
ÁResources available in the health system 
ÁOrganisation and governance: key assets 
ÁOn balance, disappointing health outcomes 

 



A very dynamic economy with 
considerable challenges  
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Lithuania has one of the 
fastest growing 
economies in the OECD. 

[ƛǘƘǳŀƴƛŀΩǎ ǿƻǊƪƛƴƎ ŀƎŜ 
population will decline rapidly 
over the next 30 years  

But growth has not been 
inclusive enough:  20% of 
the population is at risk of 
poverty or social exclusion 
 



Lithuaniaôs spending on health is modest 
but broadly aligned with resources 
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Lithuania has more human resources 
for health than many 
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Practising doctors per 1 000 population, 2015 
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Organisation and governance 
Lithuania stands out for itsé. 

Comprehensive 
transformation 
Å Health Insurance Fund 

Å Modern Primary Care 

Å Consolidation of hospitals 

Å Modern payment methods  

 

Institutional 

 stability  

Consistency in policy 
directions 
Å Service delivery agenda 

Å Importance of prevention 
and public health 

A comprehensive approach 
to health embedded in  
government  
strategy 

Horizontal priority for Lithuania 2030 



Poor health status  
Life expectancy 
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Practising doctors per 1 000 population, 2015 
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In 45 years, life expectancy at birth has increased by four years only  
and is now lower than anywhere in the OECD 



Poor health status  
An ECA-wide story 
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Practising doctors per 1 000 population, 2015 

Smith & Nguyen (2013) 



Poor health status  
Comparison with OECD mortality patterns 
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Unsurprisingly,   
NCDs are the  
main causes of mortality 
   
(2015) 

Lithuania stands out on  
CVDs, external causes  of 
death (suicide), liver 
diseases and TB 



Poor health status  
Slower decline in CVDs  
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Poor health status  
Unhealthy behaviours are widespread  
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Highest reported 
alcohol consumption 
ƛƴ ǘƘŜ h9/5Χ  
and rising 

Additionally: 
Å Men are among the most frequent smokers in the OECD 
Å Obesity among women is average  



Poor health status  
Among the highest levels of avoidable deaths in the EU  

Eurostat Database (standardised death rates per 100 000 population, 2014) 
 



Governance 
A missing ingredient? 

Data infrastructure reasonably strong  
Genuine efforts to avail information to the public 

Accountability for results   

(Independent) impact evaluation 
Are we getting the results which matter 

If not ς why? 

Data analytics  

Data-driven performance  
discussions 

User-friendly  
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Sustainability and access 

By and large, a positive story 
 



A resilient system provides effective 

health coverageé 

ÅSocial Health Insurance covers virtually all the 
population 

ÅState explicitly contributes on behalf of the 
economically inactive population 

ÅCoverage translates into effective access to services:  

Å8.7 consultations per year (25% above OECD av.), 

Å24 hospitalisations per 1 000 (50% above OECD 
av.) 

ÅRelatively low use of diagnostic tests  



Consistent story of relatively low 

unmet needs 
Unmet need for medical examination for financial, 

geographic or waiting times reasons, by income quintile, 
2015 
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2% of the population for medical care  
5% for dental care  
2% for prescribed pharmaceuticals 

SILC Survey 



Financial protection 
High OOPs by OECD standards, especially on 
pharmaceuticals  
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Sustainability 
Health is not a very high priority  
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Sustainability 
Bridging different perspectives 

Effective budget management 

ÅCountercyclical financing of health 

ÅProjected increases in contribution on behalf of inactive population  

ÅNHIF balances its budget and builds provisions and reserves 

ÅFacilities finances are overall sound 

Public spending  projected to increase less than in most of Europe 

BUT  

Sustainability is not just about spending little  

Spending more will not solve all problems (next section) 

ΧΦ bƻǊ ǿƛƭƭ ƛƴŎǊŜŀǎƛƴƎ ǎŀƭŀǊƛŜǎ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ 
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Efficiency and quality: 

The crux of the matter to  
accelerate progress 



The system could deliver more  

value for money 
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Efficiency 
The number of beds has slowly declined but remains high 
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Efficiency 
The acute care bed occupancy ratio is lower than the 
OECD average in 85% of Lithuanian hospitals  

OECD 

Average Lithuania 
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Efficiency 
Consolidation also warranted on quality grounds 

ÅMany hospitals produce very low volumes of 
complex services 
ï22 hospitals carry out less than one surgery a day  

ï15 hospitals carry out a major obstetric surgery less 
than once a week 

ÅMinimum volumes have been introduced  

ÅConsolidation of the network remains insufficient 
and may require governance reforms   
(networking, mergers, joint ownership) 



Efficiency 
Also about setting the right priorities 

ÅPrevention 

ïRecent efforts go in the right direction 

ïEffective enforcement and impact 

ÅDevelop services in line with the burden of 
diseases 

ïThrombolyses and thrombectomies 

ïMental health  



ÅAccreditation program in place 

ÅMore than 120 clinical protocols issued 

ÅP4P and FFS in PHC encourage prevention  

ÅFunctional clustering  

 

Quality  
Policies and institutions are in place to encourage quality 

1-10 scale 2011 2016 

EU28 6.3 6.7 

Lithuania 5.2 6.3 

European Quality of Life Survey 2016 

Satisfaction  
with the quality of 
services is improving 




