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It is a great pleasure to participate in this  forum to enhance the partnership of IOs to improve the quality of our work, individually and collectively. 

As Customs are located at borders, they implement not only Customs rules but also other national and international regulations on cross-border 

matters in protecting people, prosperity and the planet. 

Therefore, it is in the DNA of the World Customs Organization to cooperate with other IOs in developing standards and helping our 183 Members 

implement international norms while respecting the competence and expertise of  international organizations. 

For example, during this COVID-19 pandemic the WCO worked with the WHO to identify the critical medicines and vaccines to safeguard their supply 

chain and also worked with  ICAO (the International Civil Aviation Organization) to develop guidelines in facilitating the air cargo transport of vaccines. 

Moreover, the WCO has focused on the resilience of the supply chains and collaborated with a range of IOs in charge of trade such as the WTO, ICC 

and those in charge of transport such as the IMO, UPU and other International private standard-setting organizations covering land and railway 

transport. 

We issued joint statements and letters to strengthen coordinated border management at the national level, a kind of soft instrument. 

In doing so, we need to understand the nature and characteristics of international instruments administered and developed by our partner 

organizations, including their implementation mechanism, as basis of collaboration and trust building. 

On the other hand, in tackling the dynamic change of the trade and transport landscape, the WCO instruments have evolved in their form, content 

and implementation mechanisms over the years. 

Sometime we embrace innovative norm formulas in responding to the quickly changing setting rather than the traditional international conventions 

that we have been accustomed to. The WCO Framework of Standards on Cross- Border E-Commerce finalized last December would be one example 

of addressing digital transformation of economy with agility and flexibility. 

To improve inclusiveness, we have developed our governance structure to ensure all of our Members and relevant IOs are well consulted for 

transparency and accountability. We also involved private sector stakeholders by mobilizing our Private Sector Consultative Group and offered them 

to be co-chair of working group on e-commerce in shaping the instruments. 

As to implementation, we have a robust capacity building program, but our recent efforts have focused on monitoring Members practices and 

measuring the impact of our instruments and programs. 

Under these circumstances, establishing a culture of evaluation of international instruments proves to be crucial with the development of effective 

performance measurement mechanism. 

These efforts also require nurturing data culture and building a data ecosystem for Customs but also close  collaboration with other IOs, taking into 

account the work on data policy and evidence based policy making. 

This task has become more urgent and demanding when it comes to protecting the planet as Customs should distinguish the movement of illegal 

hazardous goods from legitimate trade and improve procedures for border control over environment sensitive trade. 

Bearing in mind these initiatives, the WCO acted as Focal Point for Working Group four on strengthening and measuring the impact of international 

instruments. 

More broadly, through the work of the IO Partnership, it has become evident that IOs shared the similar challenges that I mentioned and needed more 

opportunities to cooperate, share best practices and conduct a dialogue for coherent actions. 

Therefore, having a platform like this partnership and developing the Compendium has been a useful exercise in supporting IOs in accelerating 

changes. 

The Compendium shows the potential for turning the challenges we face into opportunities by producing reciprocal benefits, synergies and 

complementarities to maximize joint impacts. 

Let us continue to work together. This is the only way to make things advance in an efficient and effective manner in this interconnected and complex 

world. 

 

Thank you very much. 

 


