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Check Against Delivery 
 
Why do you see a need to strengthen the impact of international rulemaking for citizens, and how can 
IOs work together in this regard with the support of the IO Partnership? 
 
Introduction 
 
Thanks to Nicola and the Organizers for inviting me to intervene.  IFAC has been a supporter of the 
OECD’s IO Partnership for years.  For those that don’t know me or IFAC, I’m Kevin Dancey, CEO of IFAC 
the International Federation of Accountants, and IFAC is the global organization for the accountancy 
profession.  We have 180 member organizations in 130 jurisdictions.  IFAC supports independent 
standards setting boards for audit and assurance, ethics, and public sector accounting. 
 
On Cost of Fragmentation 

 Why is impact important?  We often think about it in the inverse, that is to say, as mitigating or 
resisting regulatory fragmentation.   

 This has been a focus theme for IFAC now for a number of years, and remains so.  Later this 
week we’ll be publishing our 2021 G20 Call to Action.  In it, we reiterate our call—really aimed at 
political policymakers but also applicable to International Organizations as well—to recommit to 
global cooperation and resist regulatory fragmentation. 

 In 2018, IFAC, in partnership with Business at OECD, published a piece of research on the cost of 
regulatory fragmentation.  The two most interesting conclusions from the study were that: 

1. The aggregate cost of regulatory divergence on the global economy is $780 billion 
annually; and, 

2. That cost is disproportionately borne on small and medium-sized enterprises.  

 And I think it is safe to say that the cost has only increased rather than decreased in the 
intervening years. 

 When you put this in the context of the covid pandemic— if we ever could afford that 780 
billion in deadweight economic loss, we certainly cannot now.   

 Connecting this back to impact--  When we think about increasing the impact of international 
rulemaking, we need to remember that cost.  Impactful international rulemaking should have 
the effect of retuning part of that economic loss into the economy. 

 
On Standard Setting Impact: Trust and Due Process 

 The reality for IFAC and the standards setting boards that we support is that our standards are 
voluntary.  They have no impact whatsoever unless they are adopted at the national level.  So 
the conversation about strengthening impact is really about fostering adoption and 
implementation of these standards.  I imagine the situation is similar for many of the 
organizations around the table today.   

 And fostering adoption and implementation starts with the process around developing those 
standards.  It is a question about: 

1. the actual due process involved in the development of the standards; 
2. the public perception of that due processes (and independence) in the development of 

the standards; 
3. And the public interest oversight of that process. 

 Taken together, these all work to drive trust and public confidence in the standards, resulting in 
national adoption and implementation, and ultimately impact.   



 It is important to always remember the end user.  Even though our standard setting boards 
make audit, ethics, and public sector reporting standards for accountants, the actual end user is 
the public, investors, anyone who relies on reported information.   

 Remembering this is at the heart of being a public interest organization, rather than simply a 
trade organization.   

 Another key component of driving impact is commitment at the national level.  What do I mean 
by this?  At IFAC, all of our 180 member organizations are subject to our Statement of 
Membership Obligations, our SMOs.  These require that our member bodies either adopt 
themselves, or advocate for the adoption of our standards.  The result is that, ex ante, these 
member bodies are engaged and committed to the standard development process.  And ex 
post, they are engaged in driving adoption and implementation.   

 We constantly monitor this adoption. And have a global adoption map on our website. 

 Finally, we are heavily involved in developing guidance materials to help stakeholders better 
understand the standards. Guidance materials vary from toolkits to articles to webinars. 

 
IFRS Sustainability Reporting Initiative as an Example 

 But it is important to remember that we can’t be focused on simply harmonizing existing rules.  
We need to be proactive and prevent regulatory fragmentation from becoming ensconced in 
the system. 

 One of the key priorities for IFAC in this regard is with respect to sustainability reporting.  Not to 
bore you with the details here, but sustainability is front and center for IFAC as it is for many 
organizations and policymakers.  And sustainability reporting is one of the key areas where the 
sustainability agenda and accountants intersect.   

 And we believe—as do a number of others, including IOSCO, for example—that the 
sustainability agenda will be much better served if companies around the world all start 
reporting the same sustainability information in consistent and comparable ways.   

 Obviously, IFAC can only do so much.  So we’ve picked our spot.  Sustainability reporting is a 
major area where we can be a force for good in trying to limit regulatory fragmentation, meet 
the demands of investors and global capital markets, and strengthen the impact of international 
rulemaking.  

 So with that, I’d like to thank you all for your attention, and will turn the floor back over to 
Nicola.   

 
*        *        *        * 


