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Thank you Mr. Bonucci, 
Excellencies, esteemed Colleagues, 
 
Thank you very much for the opportunity to speak. The IEC is the leading global organisation for standards and 
conformity assessment in the field of electrotechnology.  
 
Our work is voluntary and consensus-based and underpins the targets of all 17 UN Sustainable Development Goals. 
It facilitates technical innovation, affordable infrastructure development, efficient and sustainable energy access, 
smart urbanization and transportation systems, climate change mitigation, and increases the safety of people and 
the environment. 
 
So for an organisation like the IEC, which was founded in 1906, the question how it is AFFECTED by transformative 
innovation is an interesting, if not a puzzling one, because innovation has been in our DNA from the beginning, but 
also because like in any other field undergoing fundamental transformation and indeed digital transformation, we 
are experiencing a quantum leap in terms of EXPECTATIONS as to how we should PROCESS what we do in 
fulfilling our core mandate, and HOW WE SHOULD DELIVER our output. 
 
Now, when I say “Expectations”, that may sound a little bit fluffy, somewhat undefined. But the reason why I am 
using the term “expectations” is because it reflects the nature of IEC, that of an international organisation created 
and composed by Members to reach common objectives in a specific area, but also that of an international 
organisation which has more and more exposure and interactions not only with its Members, but also with an 
increasing number of other stakeholders, including other public or private international organisations. I am 
convinced, based on my experience at the IEC, but also in previous functions including in national government, 
that multistakeholderism is a central ingredient for dealing with transformative innovation successfully. 
 
In a nutshell, while we will continue to stick to our core mission – standards and conformity assessment in 
electrotechnology – the pivotal impact of transformative innovation on the IEC is that we have to question, re-think 
and re-design HOW we create and operate our content. 
 
I would conclude on the first question, that we see transformative innovation certainly as a challenge for us as an 
organisation as we need to ensure that we stay relevant going forward. But we see it even more as an opportunity 
to become even more relevant as we have much to offer – with our global network of 20’000+ experts – in the 
development of the economy and indeed society towards de-carbonization and an all-electric society. 
 
This leads me to the second question, that of priorities to offer agile instruments. I will limit myself to just 3, but in 
my view quite fundamental points: 

1. Harnessing innovation and evidence in implementing high-level policy decisions 
The IEC offers an apolitical institutional framework that allows governments to implement high-level policy decisions 
into real action on the ground.  
 
Our Standards are developed by experts from all around the world under the consensus principle. They reflect 
state-of-the-art safety, efficiency, sustainability and other criteria. Our Conformity Assessment Systems use 
standards to demonstrate that manufacturers keep their promises.  
 
This global acceptance underpins international trade, contributes to efficiency increases, and ensures safety at 
home, at work and for the environment. Going forward, we wish for an even greater number of governments to use 
our innovation and evidence-based instruments. 
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2. Adaptive processes to handle future scenarios  
Such processed require to do 3 things in my view: 

− Constantly strive for an accurate understanding of drivers of change.  
− Keep evaluating how technological innovation, related regulatory changes or economic downturns will 

affect the organization.  
− Build sufficient flexibility into governance processes to be able to seize new opportunities and adapt 

quickly to new situations and conditions.  

3. Inclusiveness, cooperation and deduplication 
Our DNA = IEC is member-led and multi-layered, interacting with a very broad range of stakeholders and partners.  
 
All of them provide us with a unique and varied mix of perspectives and insights to keep our work relevant and our 
impact global. Partnering with others allows us to get the brightest minds around the table and helps us limit 
overlaps and duplication. Maybe just one example of co-operation with ISO on so-called SMART Standards where 
we really go the core of how standards will be used in the digital world of tomorrow and how we will need to shape 
them, technically, legally, commercially to make them fit for future purpose. 
 
Finding the right balance between inclusivity and speed in the digital era is a particular challenge. Everybody wants 
to be much faster everywhere, but we cannot afford being faster at the cost of inclusivity. 
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