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Inspections, Enforcement, Regulatory Delivery in Times of Crisis 

Webinar: 10 June 2020 – Summary of discussions 

On June 10th 2020, the Regulatory Policy Division of the OECD held a webinar discussion to talk about 

the current and future challenges for inspections, enforcement and regulatory delivery, looking at the 

experience of a number of regulatory domains, agencies and countries during the emergency. The aim 

was to understand what can constitute better regulatory delivery approaches and tools to tackle the crisis 

along with what might represent a “new normality”, looking specifically at fields such as health care 

supervision, food safety, product safety, but also regulatory inspections more generally. Participants 

were encouraged to engage in the discussion with a concrete and practical focus, sharing their 

experiences and challenges experienced in the current circumstances. 

The session included a series of presentations with two Q&A sessions involving the wider group of 

participants. The speakers included: Graham Russell (Chief Executive, UK Office for Product Safety and 

Standards), Hadewych van Kempen (Strategic knowledge adviser, Inspection Council of the 

Netherlands), Anne Margriet Pot (Strategic advisor, Dutch Health and Youth Care Inspectorate), Jooske 

Vos (Chair of the EPSO Board, European Partnership for Supervisory Organisations in Health Services 

and Social Care), Filippo Castoldi (Senior Manager, Veterinary Service of Lombardy), Erica Sheward 

(Director, Global Food Safety Initiative). 

The presentations were organised around the following key issues: 

1. Balancing risks: Safe supplies vs shortages? Need for inspections vs risk of contagion? 

2. Managing information effectively to identify emerging risks 

3. Coordination – sharing information, avoiding duplication etc. 

4. Supporting recovery – what role for regulatory delivery? 

5. What are the obstacles to change and effective/efficient response? 

 

Speakers’ interventions and ideas 

● Graham Russell presented two examples of the journey between the regulatory measures 

adopted as a response to the pandemic and its enforcement. Two challenges are posed in these 

examples: the need for stringent enforcement without developed regulation, and intervention 

choices. The first example relates to “Business closures''. Regulation on this regard was issued 

without some prerequisites (e.g. impact assessment) and enforcement was made by the 

importance of the issue. Public recognition on this, a large public desire to comply, and social 

pressure enabled observance of measures. Re-opening yet, appeared to be more challenging. 

Social pressure is not useful when enforcement depends on different regimes (i.e. public health, 

public order, issues of consumers' behaviour and businesses’ behaviour) An interaction between 

regulators and businesses are needed to assure consistency and coherency among all these 

regimes but rapid changes and lack of time to provide stringent and developed regulation to 

inspectors pose a great challenge. The professionalism of inspectors and the role of the 

discretion are key to arbitrate regimes and assure enforcement on a gradually proportionally risk-

based re-opening. The second example relates to Personal Protective Equipment. In ordinary 

times a stringent regulation on this provides a stable system which allows a supply according to 

risk-levels and with high-quality standards. The crisis revealed a shortage of PPE supply which 

led to a "massive market exercise". Protecting people was still required as an outcome but 

requirements were eased and people were enabled to get direct certification by the regulator. 

https://www.google.it/url?sa=i&url=https%3A%2F%2Fsco.wikipedia.org%2Fwiki%2FFile%3AOECD_logo_new.svg&psig=AOvVaw24rc1di49bE8tQ_ARjcCE4&ust=1593761387821000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMDHiv6FruoCFQAAAAAdAAAAABAD
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Different suppliers were identified: large businesses with strong capability to shift from the very 

strict process and quality control systems to an eased certification regime; small businesses for 

which changing regimes became difficult and for which guidance from the regulator was needed; 

new and well-intentioned suppliers with no experience whose products don’t meet normal quality 

standards; and suppliers that are not willing to comply and are moved by money interests. The 

new well-intentioned suppliers posed the difficult challenge of balancing risks. For them, 

cooperated work is still being carried out by grouping and supporting them to get certified and to 

reach standards. Different behaviours and risk-profiles lead to different intervention choices that 

relies on the risk that must be addressed. Even if conclusions are not clear yet, these 

experiences lead us to think about the kind of regulation we want for the future. Measures to 

support innovation and technology, as well as productivity should allow more flexible regulation. 

● Hadewych van Kempen started her intervention by highlighting the characteristics of the Dutch 

Approach followed by the challenges and opportunities the Covid-19 crisis can bring. She 

underlined the contrary expectations inspectors deal with, namely too much and too little 

regulation, in fields such as PPI regulation and slaughterhouses. Moreover, her presentation 

emphasised how the lack of physical inspections can bring in the development of alternative 

options such as self-reporting, cameras, drones, etc. Lastly, another opportunity is represented 

by the potential of cooperation between inspectorates through data sharing, staff sharing and 

common corona protocols. To her, each organisation has its own perspective but there is room 

for increasing cooperation and awareness to revise the principles for supervision.  

● Anne Margriet Pot brought the challenges for long-term care supervision to the discussion. By 

starting from illustrating the Covid-19 situation in the Netherlands, she presented the challenges 

as divided into quality of Covid-related care, particularly focusing on shortages of PPE and lack 

of infection rates among people in nursing homes, along with quality of care in general. With 

respect to this second aspect, she underlined how almost all inspection visits to long term care 

facilities were replaced by calls on a regular basis and the impact the lockdown could have on 

loneliness and stress related issues. She emphasised how the role of inspectorates moved from 

controlling to advising, keeping in contact and exchanging information with other relevant 

stakeholders. She ended by saying that what European countries have experienced in the last 

months should serve as first lessons on how to prepare for the next phases and recognising the 

central role data can play in the future along with inter-sectoral collaboration within inspectorates.  

● Jooske Vos not only introduced the main challenges for inspectors as to inspect or not to 

inspect, or better said to actually visit or not to visit health and care premises, but provided an 

overview of various innovative approaches, particularly the ones of Singapore, the UK and South 

Korea. The case of Singapore well illustrated the need of rapid intervention and actual response 

in monitoring telemedicine in a context where this practice was booming along with the swift 

introduction of e-health standards. The UK case exemplifies the importance IT tools had in 

developing a new risk based approach to inspections while the temporary character of 

government measures to tackle the crisis in South Korea shows the importance of flexibility of 

legislation in such contexts.  

● Filippo Castoldi provided an overview of the Italian situation describing in detail the official 

controls re-organisation in the field of food safety. Limitations put on staff involved in the official 

controls and their diversions from their tasks to support medical activities were highlighted, with 

the exception of OCs deemed to be essential such as inspections at slaughterhouses and Food 

and Feed Safety Alerts. New opportunities lied in the wider use of IT technologies to support 

OCs performance and the development of new methods with a clear drive towards the use of 

audits to limit physical presence in the establishments.  
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● Erica Sheward, representing the private sector side, illustrated the challenges and the tools 

adopted in time of crisis for GFSI. As a way to increase trust, three major intervention choices 

were implemented, the first being the extension of the GFSI certificate for the following six 

months as a way not to cause any additional burden. Then, a risk assessment approach to 

assess the suitability of such extension along with the refusal of remote audits (not an option for 

all businesses) were introduced.  

 

Discussion highlights  

● There was a broad agreement among the speakers that the importance of data (storage, 

analysis and reporting) will increase in supporting inspections in the future, leading to further 

developments with regard to a smart approach to regulation. Moreover, it is IT tools which, 

already showing advantages in times of crisis, will play a major role in the upcoming years.  

● The shift in inspectorates functions from controlling to consulting was highlighted as a common 

measure in multiple countries. Official Controls (OCs) methods and techniques were reviewed 

with a clear drive toward an extended use of audit in the field and physical controls limited to 

essential sectors. Among other cases, the UK and the Netherlands were mentioned as examples 

where inspectors are providing support and advice to privates to comply with regulation in 

particular, referred to medical products supply.  

● Multiple interventions referred to the need and importance of cooperation both at the 

international level through best practices exchanges but also at the national level via inter-

ministerial cooperation. This crisis seems to some a window of opportunity to raise alert and 

learn from each other to be better prepared for future crises.  

● There was a broad agreement that a rapid legislative response is needed and new guidelines 

and inspections frameworks shall be enacted acknowledging what some Asian countries have 

done. Departing from the as example of the Shared Spaces permit as an illustration of 

emergency regulation, the discussion also included the need to find new regulatory tools and 

adopt new practices such as e-inspections/ audits. The emphasis of the discussion relied on the 

need for flexible regulations in order to assure proportional and opportune measures so as to 

obtain desired outcomes.  

● Great interest revolving around the topic of e-inspections emerged from discussions among 

participants in the chat. It seems that e-inspections are already happening in the Netherlands 

and several regulators have been using them in Finland since before the Covid-19 crisis 

occurred, obtaining positive feedback. Their use could be an object of research from the OECD 

and lead to experience sharing in the future.  

 

Conclusion:  

Regulatory response to COVID 19 reveals the challenges of traditional approaches and the necessity for 

using new ones with a more mature risk-based model. Likewise, the crisis challenges us to be clear 

about the regulatory impacts to discern what works and what doesn't and to identify what results and 

what outcomes are achieved by new and old techniques. 

 

Polling results  

● A set of 4 polling questions aimed to understand the perceptions of the participants towards 

future challenges of inspections, enforcement and regulatory delivery was included in the 
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Webinar. While not necessarily representative, the results can provide an interesting insight of 

the general public. This section only indicates the most voted answer, for a full overview of the 

polls, please see the section below named “Polls”.  

 

○ Q 1: What role do you envisage for IT and other technology tools to support 

inspections during crisis times - and beyond?  

■ IT will play a major role in supporting inspections in the future, leading to further 

developments with regard to a smart approach to regulation incl. for planning, 

remote working, remote inspections etc.  

○ Q 2: What do you think are the key short-term challenges for regulatory 

inspections and enforcement? and the longer-term ones?  

■ Adapt to a “new normal”, which will require the development of new instruments 

or approaches to effectively deliver the same if not better results  

○ Q 3: What do you see as the key priorities right now for regulatory delivery? (you 

may select more than one) 

■ Relying in an even more ‘integrated’ and systematic manner on a risk-based 

approach, including through better data sharing and management  

○ Q 4: Pandemic stress test on institutions and practices of regulatory delivery: 

what can we learn, and do better in future?  

■ Contingency plans should be ready, defining what are essential services, what 

are the modalities to work “in emergency”, what are the priority activities that 

should be maintained as much as possible etc.  
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Polls  

 

1. What role do you envisage for IT and other technology tools to support inspections 

during crisis times - and beyond?  

a. IT will play a major role in supporting inspections in the future, leading to further 

developments with regard to a smart approach to regulation incl. for planning, remote 

working, remote inspections etc. 

b. Teleworking and other technological solutions have proven necessary, but sometimes 

difficult to adopt, and there is a need for more support, sharing of experience, good 

practice guidance etc.  

c. IT solutions should be used carefully, as they raise privacy and data protection issues 

d. The crisis may lead to short-term changes, but things will revert to trend in a relatively 

short term 

e. Other (if “other” is selected you can send input in chat or by email) 

 

2. What do you think are the key short-term challenges for regulatory inspections and 

enforcement? and the longer-term ones?  

a. Adapt to a “new normal”, which will require the development of new instruments or 

approaches to effectively deliver the same if not better results  

b. Problems related to the provision of protection devices for inspectors along with  

absences in personnel 

c. Balancing different types of risks (e.g. regulatory inspections and risks related to the 

spread of the pandemia and protection on health)  

d. Adapt methods, processes and instruments rapidly while ensuring compliance with 

applicable rules, norms etc. 

e. Better enabling economic growth/recovery while safeguarding key safety and welfare 

outcomes 

f. Other (if “other” is selected you can send input in chat or by email) 

 

3. What do you see as the key priorities right now for regulatory delivery? (you may select 

more than one) 

a. Relying in an even more ‘integrated’ and systematic manner on a risk-based approach, 

including through better data sharing and management  

b. Developing and strengthening self-control processes and methodologies for businesses, 

which need to be accommodated to Covid-19-induced requirements and conditions. 

c. Solving/improving legal and institutional constraints, contradictions etc. that impede 

adaptation and change 

d. Increased cooperation between different actors, public and private 

e. Improvements in human resources (training, skills, careers etc.) 

f. Supporting the recovery by having a more flexible and supportive approach to 

enforcement 

g. Other (if “other” is selected you can send input in chat or by email) 

 

4. Pandemic stress test on institutions and practices of regulatory delivery: what can we 

learn, and do better in future? (you may select more than one) 

a. Developing instruments (information monitoring, “real-time” data collection and analysis, 

automated identification of “statistical anomalies” etc.) could provide tools to identify 

problems and react faster 
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b. Not only is preparedness crucial, but also willingness to act early enough, while making 

sure that actions are taken on a reasonable and risk-based approach (as opposite to 

‘risk regulation reflex’ temptation) 

c. Exposing policy makers to case studies arising from real life disasters and comparative 

approaches to public health emergencies management could help prepare better in 

future  

d. Stress tests as designed for financial institutions are not easily adaptable to a public 

health emergency, but thinking along the same lines to try and test whether institutions 

and systems are resilient could be useful 

e. Contingency plans should be ready, defining what are essential services, what are the 

modalities to work “in emergency”, what are the priority activities that should be 

maintained as much as possible etc.  

f. Other (if “other” is selected you can send input in chat or by email) 


