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Why simplify tax administration

 Eliminating administrative burdens or ‘cutting red tape’ is 
becoming a political priority in most developed countries. 

 Quantitative methods used in many countries, sometimes 
combined with qualitative ones.

 Taxation consistently identified (not only) by business as the 
key area of concern from an administrative burden viewpoint

 Both in terms of quantitative burden and irritation

 With the VAT most often being the main “culprit” 

 By administrative simplification we mean eliminating the 
unnecessary costs connected with administration, not reform 
of taxes 



Adjusting Tax Policy Settings

 To reduce the regressive impact of administrative 
burden on smaller businesses 

 Judicious use of thresholds 

 Simplified rules for calculating tax liabilities

 Personal tax simplification 



Re-engineering government processes for 

the collection of data and revenue 

 ‘Whole of government basis’ 

 Eliminate duplicated data reporting 

 ‘Standard Business Reporting’ 

 Integrating with the collection of social 
contributions (depending on local conditions)



Implementing citizen and business 

centric approaches 
 The design around specific taxes and functions less relevant 

 Rather from the perspective of individual classes/segments of 
taxpayers 

 Dedicated organisational units to manage aspects of specific 
customer segments, ‘Key account managers’ for the largest 
taxpayers. 

 Internet-based services presented around different segments 
of taxpayers and intermediaries 

 A single taxpayer register covering all taxes, a single taxpayer 
tax account 

 Integrated reporting and payment of taxpayers’ periodic tax 
liabilities 

 Client-focused consultative bodies 



Leveraging advances in technology 

 Electronic portals enabling to:

 get information

 register a business 

 update address changes and contact details

 make requests for amendment to tax returns

 access taxpayers’ tax accounting records

 make requests for rulings

 have access to on-line calculators

 make requests for statements, remittance vouchers, 

and notices

 access and review tax returns that are pre-filled with 

relevant information obtained from third party sources. 

 Incentives for the use of electronic services 



Optimizing the use of third party 

information 

 Interfacing taxpayers’ computer accounting 
system and revenue bodies’ computer 
systems 

 pre-filled tax returns and electronic invoices



Redesigning compliance 

interventions 

 Less “one size fits all” approach 

 More tailored/ less burdensome set of 
interventions to deal with the specific 
risks 

 Risk-based approaches



Conclusions and lessons

 Quantifications and setting targets help to 
achieve real outcomes

 So many measures, so few “big tickets”

 “Whole of government” approach needed

 Work closely with stakeholders (businesses)

 Small measures not visible, larger reform 
are better perceived by beneficiaries
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