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4th Meeting of the OECD Experts Group on Public 
Communication (EGPC) 

16-17 JUNE 2022 

Summary 

On 16 and 17 June 2022, the OECD gathered its Experts Group on Public Communication for its fourth meeting, 

co-hosted by the Department for Information and Publishing of the Presidency of the Council of Ministers of 

Italy. The two 2-hour sessions of the meeting, split to maximise the participation of members from all countries 

and time zones, involved 90 participants from 29 OECD member and partner countries. 

Having launched the OECD’s first flagship report Public Communication: The Global Context and the Way 

Forward since the third meeting of the EGPC in June 2021, this fourth meeting served to discuss a forward-

looking agenda for this area of work based on country requests. Topics discussed related to key themes that 

emerged from the report that can benefit from multilateral cooperation and further research. The meeting 

agenda was centred around the planned development of an analytical framework and assessment tool for the 

communication function, as well as the proposed establishment of an OECD international initiative as a 

platform for professionalization, analysis and advancement of good practices in the field.  

During the meeting, the OECD presented the two initiatives and received numerous comments and reflections 

from members that will help move forward with the initiatives. These are summarised as follows. 

ANALYTICAL FRAMEWORK AND ASSESSMENT TOOL 

The proposed analytical framework and the assessment tool that would accompany it serve to enhance the 

existing approach to research and analysis of this field. The analytical framework would extrapolate the main 

factors driving institutions’ capacity for effective communication and linking this to meaningful outcomes an 

impacts for policy and governance. The assessment tool based on this framework would consist of a practical 

benchmarking exercise to measure capacity along key dimensions.  

> Overall, participants welcomed the proposal. The Italian host of the meeting, Alessandra De Marco, 
noted in particular the value of answering the OECD survey on public communication issued to Centres 
of Government and Ministries of Health in 2020. This exercise, she noted, had served as an internal 
stocktaking opportunity that helped them define an internal roadmap for interventions to strengthen 
communication aligned with the OECD report recommendations. She welcomed the focus on 
improving measurement of capacity. 

> Participants highlighted the importance of evidence to inform and evaluate the function and its work. 
Capacity for demonstrating impact was noted as a precondition for public communication’s funding 
and for its recognition within institutions and policy communities. In this vein they supported the 
approach based on a logic model that links inputs, processes within the function to the outputs 
outcomes and impact they are intended to deliver.  

> Other participants raised questions with the assessment and measurement of intangible aspects of 
the function, particularly with regards to values and attributes (such as transparency, honesty, 
responsiveness, and the Drivers of Trust identified by the OECD and embedded in the proposed 
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framework). Whereas unpacking the practical ways communication can contribute to improved trust 
was generally supported as a goal of the framework, participants stressed considerations about the 
exogenous policy and political factors that affect values and attributes and perceptions of trust.  

> Some participants shared their particular interest in the self-assessment tool. They noted this tool 
would provide a basis for institutions to take stock of their capacity to deliver effective public 
communication in their institutional context and act as a compass to guide the choice of reforms and 
interventions. Some also supported identifying incremental levels of capacity on key dimensions of 
the function for institutions to compare to as the basis for the assessment tool. 

Based on this feedback the OECD Secretariat will advance with the proposed approach and will rely on the 

research for an upcoming Public Communication Scan of the United Kingdom to elaborate and test the 

framework in relation particularly to values and attributes. In the coming months, interested EGPC members 

can volunteer to pilot and feed back on the work in progress by contacting Carlotta Alfonsi 

(Carlotta.alfonsi@oecd.org).  

OECD INTERNATIONAL INITIATIVE FOR THE PROFESIONALISATION OF THE COMMUNICATION 

FUNCTION  

The OECD additionally presented a blueprint for an international initiative that would support the 

professionalization of the communication function. The proposed platform would combine virtual learning 

courses, events and workshops, and international forums for cooperation and dissemination of good practices. 

Responses to an informal questionnaire submitted to participants ahead of the EGPC meetings were also 

summarised as a basis for discussion. They revealed important gaps in the existing provision of training and 

capacity building, and especially high demand for learning around advanced competencies and emerging 

challenges.  

> Participants reaffirmed their interest and support for the proposed initiative in their interventions. 
They largely expressed interest in sharing resources and supporting this initiative as a multilateral 
project.   

> In his introductory speech to the session, Alex Aiken, Executive Director of the UK Government 
Communication Service, described the path and effort on professionalization that his institution 
undertook and how it served to prepare the service to meet the challenge when COVID-19 struck. He 
stressed in particular the value of collectively defining and raising standards for the function. He noted 
that although communication is always grounded in the local context, countries can learn from one 
another and guide each other in elevating standards for the profession. 

> Some comments pointed to the need for updated standards of excellence in the function to be defined 
and adopted to increase the resilience of communication professionals in the face of changes to their 
work and the ecosystems in which they operate. The covid-19 pandemic, mis- and disinformation, 
technological advances, and the war in Ukraine, showed the vital importance of public communication 
in disseminating reliable information and increasing trust. Considering these challenges and 
opportunities, EGPC members noted communication professionals at all levels of government needed 
to continuously upgrade their skills, tools, and approaches to ensure their relevance in this changing 
environment and the resilience of the function. 

> Similar to discussions around the framework, several participants highlighted the priority of building 
competencies in the areas of audience insights, data and behavioural analysis, for instance to plan and 
assess communication activities, as well as better understand and respond to the needs of citizens.   

> Participants also underlined the need to target senior officials and suggested including civil servants 
working in other policy domains as an additional audience for the academy. Broadening the audience 
for capacity building would facilitate awareness and support better integration of communications at 
earlier stages of the policy cycle, as well as provide essential media literacy skills.  
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> Finally, participants echoed the close link between the development of a framework for analysis and 
the proposed profesionalisation initiative.  

Based on this discussion, the OECD Secretariat is preparing to launch the initiative and develop pilot activities. 

As was noted in the meeting, the project will rely on the contributions of members, whether substantive, 

logistical or financial, to ensure its value and sustainability. Members interested in taking part in a steering 

group and supporting the initiative can contact Karine Badr (Karine.Badr@oecd.org).  

GENERAL CONCLUSIONS 

Over the course of the sessions, participants remarked on the value of strengthening the link between public 

communication to overarching governance objectives, primarily open government and public trust. In 

particular, EGPC members supported the focus of the group’s future agenda to strengthen the function’s 

contribution to public policy and to democracy.  

Participants were invited to save the date for the fifth meeting of the EGPC to be held on September 26th and 

27th in Paris. This gathering will enable members to meet face-to-face for the first time, as well as continue to 

collaborate to establish public communication as a contributor to governance and trust.  
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