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The Citizens’ Voice Project In Lebanon (2019 – 2020)
With support from the Foreign Office of the Federal Republic of Germany, the project “Citizens' Voice:
Enhancing open government through public communication and media ecosystems” seeks to strengthen
the contribution of public communication and the media ecosystem towards an open government in
Lebanon. The project will analyze the state of public communication in Lebanon, as well as the
relationships between government, media and citizens towards promoting the principles of transparency,
integrity, accountability and stakeholder participation. It will also support the creation of a network of
public communicators and enable the capacity building of public officials and non-governmental
stakeholders including youth through a series of conferences and workshops. This work is part of a
broader regional project including Jordan, Morocco and Tunisia.
The project was formally announced in June 2019 by former Minister of State for Administrative Reform
(OMSAR) May Chidiac, on the occasion of the launch of the OECD’s Cooperation with Lebanon on Good
Governance. A first meeting with officials from the former Government was held during back to back with
this event. Since then, the OECD has conducted a peer review mission in September 2019 to develop
insights into public communication across central government institutions and has developed and
disseminated a survey targeting various Lebanese ministries. The result of these exercises will feed into
the report Citizens’ Voice in Lebanon and provide recommendations to consolidate this function and make
it more effective in bringing government closer to citizens.

Roundtable Objectives
Within the framework of the Citizens’ Voice project supported by the Foreign Office of the Federal
Republic of Germany, the OECD and OMSAR are organizing an online roundtable on public communication
and its role in promoting a more open government in Lebanon. This event will gather a group of
representatives from selected ministries in the new government to discuss how to build on the progress
achieved so far in the project and define the next steps of this collaboration to ensure that it responds to
Lebanon’s priorities and helps equip participants with the relevant tools and skills to continue supporting
the professionalization of the communications function and its reorganization in Lebanon.
The Coronavirus pandemic, just as the ongoing economic crisis, has highlighted the importance of
effective and transparent communication to implement policy, encourage desirable behaviours, and
combat disinformation. This roundtable will allow for a reflection on how communication can help the
government rebuild trust and engage more constructively with citizens at a point where their support on
significant reforms is needed to put the country on the path to recovery.
This roundtable will serve to:




Introduce and establish an informal group of public communication professionals from across the
new Lebanese administration
Present the concept and progress status of the OECD report on public communication in Lebanon
and discuss the group’s contribution to evidence-gathering
Discuss priorities and potential upcoming activities as part of the Citizens’ Voice project
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Preliminary agenda
2 July 2020 (2 hours duration)
Opening Remarks
12.00 – 12.30



Alessandro Bellantoni, Acting Head of the Open and Innovative Government Division,
OECD

Brief introduction of all participants
Overview of the OECD project and report on Citizens’ Voice in Lebanon



Karine Badr, Policy Analyst, OECD
Carlotta Alfonsi, Policy Analyst, OECD

12.30 – 12.45

This presentation will provide participants with the necessary background on the report being
produced, the data being sought, and the types of recommendations it will elaborate, based on
the preliminary findings of the survey answers and on the peer review mission of September
2019. It will also mention activities that are being considered to complement this analysis with
practical support.

12.45 –13.00

15-minute break
Tour de table discussion


13.00 – 13.45

OMSAR Moderator

Participants will be invited in turn to reflect on the previous session and share insights about
their ministries or agencies’ work on communication, highlight challenges and priorities, and
propose ideas for the upcoming capacity building events and network meetings.
Closing remarks

13.45 –14.00




OECD
OMSAR

The last 15 minutes of the virtual roundtable will serve to summarize the discussion and agree
on some short-term next steps for the group.
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The Organisation for Economic Co-Operation and Development
The Organisation for Economic Co-operation and Development (OECD) is an international body that
promotes policies to improve the economic and social well-being of people around the world. It is made
up of 36 member countries, a secretariat in Paris, and committees, drawn from experts from government
and other fields, for each work area covered by the organisation. The OECD provides a forum in which
governments can work together to share experiences and seek solutions to common problems. It
collaborates with governments to understand what drives economic, social and environmental change.
The organisation also analyses and compares data to predict future trends.

The OECD Open Government Unit
The OECD Open Government unit supports countries in their efforts to build more transparent,
accountable and participatory governments that can restore citizens’ trust and promote inclusive growth.
Through data collection, capacity building and the promotion of regional peer dialogue, the OECD provides
in-depth analyses of open government strategies and initiatives, coupled with policy advice and actionable
recommendations. The unit’s work is based on the OECD Recommendation of the Council on Open
Government, the first international legal instrument on the topic, which defines the main tenets of the
governance of open government strategies and initiatives and paving the way forward for this agenda
across OECD members and partners.
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CONTACT
Alessandro Bellantoni | Alessandro.BELLANTONI@oecd.org
Karine Badr | Karine.BADR@oecd.org
Carlotta Alfonsi | Carlotta.ALFONSI@oecd.org

Follow us on Twitter @OECDgov
#OECDOG #Coms4OG #CitizensVoice
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