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2 This Presentation

• Details of the stimulus packages 

• Why the Government chose specific elements

– Broad discussion

– Case Studies

• How the packages are being monitored, evaluated 

and reviewed



3 The First Economic Stimulus Package

• A$10.4 billion Economic Security Strategy, 

announced 24 October 2008

– $4.8 billion in cash payments to pensioners and seniors

– $3.9 billion in cash payments to low income families

– $1.5 billion to help first home buyers

– $187 million to create new training places in 2008-09



4 The Second Economic Stimulus Package

• A$4.7 billion Nation Building Package, announced

12 December 2008

– $1.2 billion for the Australian Rail Track Corporation

– $1.6 billion investment for University infrastructure projects

– $0.7 billion bring forward of spending on road projects,  

including „black spots‟

– a temporary capital investment allowance



5 The Third Economic Stimulus Package

• A$42 billion Nation Building and Jobs Plan,     

announced on 3 February 2009

– $14.7 billion for Building the Education Revolution

– $12.7 billion of cash bonuses 

– $6.6 billion to construct 20,000 homes

– $3.8 billion for an Energy Efficient Homes package

– $2.7 billion in small and general business tax breaks

– $0.9 billion for local roads and community infrastructure



6 Additional Stimulus in the 2009-10 Budget

• A$22.5 billion of Nation Building Infrastructure, 

announced in May 2009

– $8.4 billion for roads, rail and ports

– $4.7 billion for the National Broadband Network

– $3.6 billion in a clean energy initiative 

– $3.2 billion for hospitals and health infrastructure

– $2.6 billion for tertiary education and research



7 Why Were Particular Elements Chosen?

• The Three „Ts‟

– Timely 

– Targeted

– Temporary

• Complemented by three policy directions, 

in priority order:

– Direct (cash) support to households

– Investment in „shovel-ready‟ infrastructure

– Investment in critical, long-term economic infrastructure



8 Four Principles for Speed

• Give cash: over 25% of the packages was cash

– Builds confidence and also meets the third T: Temporary

• Give it to „spenders‟: eg pensioners and seniors

– First payments made in the weeks before Christmas 

• Use existing systems

– Also provides assurance, flexibility and value for money

• Fund „quick‟ projects: shovel ready

– Infrastructure also has a high multiplier (ie „Targeted‟)



9 Cash and Construction

Source: Commonwealth (Federal Government) Coordinator General’s Report February 2009- June 2009. 

Per cent of
annual GDP



10 Case Study – Black Spots

• A$150 million to fix roads with higher than usual vehicle 

crashes 

– Timely: small and non complex projects, ie quick to start and 

quick to finish

– Spreads the „wealth‟: money goes to local governments; 

projects are geographically dispersed; and employs 

local workforce

– Reduces accident rates



11 Case Study – Stimulating the Environment

• A$3.0 billion for Energy Efficient Homes (solar hot 

water; insulation; replacing electric hot water)

– 46% of households have electric hot water systems

– 40% of Australian households have no insulation

– Increased job opportunities, especially for less skilled

– Reduces C02 pollution

– Households save money

– Increases a house‟s value and its comfort



12 Case Study – Building the Education 
Revolution
• A$16.2 billion to build or refurbish school facilities

– $1.29 billion made available to all Australian schools, 

projects have to be completed by February 2010 

– $14.1 billion made available to all Australian primary schools, 

projects have to be completed by March 2011

– Almost every town has a school

– Infrastructure has a high multiplier

– Supports the economy as well as the education sector



13 Case Study – Building Australia Fund

• A$22 billion for large-scale infrastructure

• Evaluation criteria used to assess a project‟s suitability, 

eg

– through cost-benefit analysis, demonstrated value for money

– positive impact on national productivity and economic growth

– demonstrated long-term public benefits



14 Monitoring and Evaluating the Packages
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15 More Evaluation – Stimulus and GDP
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16 Reviewing the Packages

• The Australian Senate‟s Economics Committee inquiry 

(October 2009) concluded:

“Without fiscal stimulus of the scale and structure of that     

implemented in the past year, there is no doubt that 

Australia would have experienced a quite severe recession.”

• Other Senate Committee Inquiries (current)

• Auditor-General‟s enquiry (current)



17 Re-Calibrations and Trade-Offs

• Re-Calibrations

– Building the Education Revolution required an additional

A$1.5 billion due to increased demand

– Low Emission Assistance Plan terminated due to low demand

– Social Housing reduced by A$750 million due to increased 

State contributions

• Trade-Offs

– 16,000 dead people received A$14 million

– 25,000 Australians living overseas received A$25 million

– 120,000 stimulus cheques (A$100 million) returned/not cashed



18 Conclusions

• Cash and Construction

• Speed vs Precision

• In the words of Australia‟s Treasurer: 
“The lesson of history is that governments have typically 

acted too timidly and too late in response to a downturn. 

We were determined not to repeat those mistakes.” 


