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Thank you for participating in this Environmental Performance Review.
Your contribution and expertise are greatly appreciated.
We hope that this will be an enriching opportunity both to share your
country’s experiences, and to take away useful good practices.
We look forward to working with you.

Objective of the process
•

EPRs look back at the environmental performance of a country since their last
review (generally 10 years prior), provide an assessment of this performance,
and recommendations on measures that the country can take to improve
performance.

•

At the core of the exercise is looking at the country’s progress against
environmental commitments and goals that they have set themselves,
in terms of both effectiveness (measurable evidence of progress) and
efficiency (could the country have achieved its goals at less cost?).
Where possible (e.g. when international comparisons are available), one can
also assess the ambition of the country’s goals and commitments. Performance
is measured in terms of the intentions of the country, the actions taken to
fulfil these intentions, and the results achieved, with the emphasis being on
results. The assessment is grounded in the economic, social and environmental
context of each country.

•

Comparisons to international standards and conventions are made, e.g. those
under the OECD, the UNFCCC, the CBD, and EU directives (for EU countries only).

•

A set of annex figures complements the report to benchmark the country with the
rest of the OECD countries against environmental and green growth indicators.

•

EPRs, like the other peer reviews of the OECD, also play a role in increasing
accountability to other countries and to the public.

•

EPRs have a knowledge-sharing goal; it is the opportunity to showcase examples
of measures that have worked well in tackling common environmental
challenges, and those that haven’t.

Read more on Environmental Performance Reviews
on our website h t t p : / / o e . c d / e p r
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Structure of the reports
•

Chapter 1 provides the foundation of the report by looking at trends in key
economic, social and environmental indicators – e.g. air and water quality,
waste production and management, GHG emissions, energy use, agriculture
and associated input use, etc. It reviews progress on national policy goals and
presents the main plans and programmes in environmental domains that are
not dealt with in the two dedicated in-depth chapters. This is a very databased chapter, presenting the main trends and the state of and pressures on
the environment.

•

Chapters 2 and 3 then look at the governance structures, policies and
instruments that have shaped this performance. Chapter 2 covers regulatory
instruments while Chapter 3 deals with economic instruments and reviews
progress in integrating environmental and economic policies.

•

Chapters 4 and 5 are “in-depth chapters” on specific environmental areas
that the country has chosen in collaboration with the OECD Secretariat. They
cover the same ground as Chapters 1-3 for one specific environmental area (i.e.
they look at trends, governance structures, policy instruments and progress
towards objectives).

•

The Assessment and Recommendations document (around 25-30 pages)
pulls together the main findings of the report and includes key conclusions,
evaluation and guidance. This is the most high‑profile and highly-read part
of the report and it must be agreed upon by both the OECD and the country
delegates at the Working Party on Environmental Performance. This is where
the most hard-hitting, condensed analysis occurs, with the chapters of the
report backing up the conclusions with more detail.

Analytical content of chapters
Each chapter should include an evaluation of environmental performance of
the country since its last EPR. Each chapter should therefore cover the following
aspects:

•

A description of policy objectives (general aims, qualitative goals, specific
quantitative targets) and their status (are they fixed in international
conventions, domestic laws or strategies?).

•

An analysis of the progress towards policy goals providing measurable
evidence on the results achieved

•

An analysis of key policies and measures that have allowed or
hampered progress.
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The role of a country expert
•

Reviewing country experts input into one of the two in-depth chapters selected
by the country under review or into the green growth chapter.

•

As an expert, the country reviewer’s role is to use their knowledge in their area
of expertise to formulate pertinent questions for the country under review
and provide their assessment of the country’s performance in the area under
consideration, to support the OECD chapter author and EPR team.

•

As a peer, their participation in the review process is the opportunity to share
the experiences of the reviewing country with the country being reviewed,
and to take away lessons from the reviewed country that could be useful in
the reviewing country.

•

Being involved in the review process is an excellent opportunity to learn about
how the process works before their country is reviewed.

Before the review mission
The following responsibilities require 1-2 days of work, to be completed 1-2 weeks
before the mission.
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•

Read country’s response to the EPR questionnaire, which is sent to the country
at least 6 months before the mission in order to gather factual and policy
information used to support the preparation of the mission and the drafting
of the chapters.

•

Read and provide comments on the draft chapter on the topic that your country
is reviewing. This will be sent to you at least 10 days before the mission.

•

Prepare questions to ask on your topic during the mission, in co-ordination
with the chapter author. The Q&A session on your topic with the government
will last 3 hours. In addition, prepare 2-3 questions on your topic for meetings
with local government NGOs, industry, and independent experts to ask during
sessions dedicated to these stakeholders.

During the review mission
•

Lead Q&A sessions on your topic in co-ordination with the chapter author.

•

Take notes.

•

In the EPR team meeting towards the end of the mission, provide your
assessment of the country’s performance in your topic area during the review
period (generally the past 10 years), in coordination with the chapter author.
Outline achievements, challenges and where further progress is needed. In
collaboration with the chapter author, suggest adjustments, reflecting the
outcomes of the mission, to the draft findings and recommendations and
share them with the EPR team.

After the review mission
•

Within two weeks after the mission, provide a short report with your key
impressions, conclusions, and draft recommendations (3-5 pages). Please feel
free to compare the reviewed country to your and other countries, to provide
examples of best practices or failures that can be useful to the country being
reviewed, and to identify lessons from the reviewed country that can be useful
to other countries. This report will be used in drafting the EPR.

•

Provide comments on the revised draft chapter that will be sent to you about
one month after the mission.

•

Roughly 6 months after the mission, if possible, participate in the OECD
Working Party on Environmental Performance at which the reviewed country
is presented. This is the occasion to share your experience of participating
in a review mission, and to provide your feedback on the reviewed country’s
performance as a peer. Exact timing will be provided by the OECD EPR team.
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