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About Dow 

A science and technology leader  

with annual sales of $54 billion  

Founded in 1897 by Herbert H.  

Dow in Midland, Michigan 

Supplies plastics and chemical  

products to customers in 160 countries 

From 188 manufacturing sites in 35 countries 

Employs more than 50,000 people globally 

 

 
“If you can’t do it better, why do it?” 

-- Herbert H. Dow 
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About The Nature Conservancy 

Leading conservation organization 
working in 30 countries to protect 
lands and waters for nature and 
people. 

Addressing the most pressing 
conservation threats at the largest 
scale.  

Everything rooted in good science –
with hundreds of scientists on staff . 

Protected more than 119 million 
acres of land and 5,000 miles of 
rivers worldwide. 

Founded in 1951, one million 
members to date 
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VALUES 
Integrity 

Respect for People 
Protecting Our Planet 

MISSION  
To passionately innovate what is  

essential to human progress by providing  
sustainable solutions to our  

customers VISION  

To be the most profitable and 
respected science-driven chemical 

company in the world 

Financial Discipline 
 

Sustainability Performance Culture Strategic Growth 

 

 

 

STRATEGY  
Preferentially invest in a portfolio of technology- 

integrated, market-driven performance businesses that  
create value for our shareholders and  

growth for our customers 
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Driving the Next Generation of Change 
Dow’s 2015 Sustainability Goals   

By 2015 Dow will increase the 

percentage of sales to 10% for 

products that are highly advantaged 

by sustainable chemistry. 

Achieve at least 

three breakthroughs 

that will significantly 

help solve world 

challenges 

Publish 
product safety 
assessments 

for all 
products 

Achieve on average a 

75% improvement of key 

indicators for EH&S 

operating excellence 

from 2005 baseline 

Achieve individual 

community acceptance 

ratings for 100% of Dow 

sites where we have a 

major presence 

Reduce our energy 

intensity 25% 

Reduce our 

GHG intensity 

2.5% per year 
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Business risks and opportunities 

6 

Operational 

• Increased scarcity/cost of inputs 

• Reduced quality of inputs 

• Disruption to business operations 

 

• Stricter environmental policies 

and legislation 

• Fines 

• Permit or license suspension 

 

• Damage to brand or image 

• Challenge to “license to operate”  

 

• Changes in customer 

preferences 

 

• Higher cost of capital 

• More rigorous lending 

requirements 

• Increased resource use 

efficiency 

 

 

• License to expand operations 

• Ability to shape government 

policy 

 

 

• Improved or differentiated brand 

 

 

• New products or services 

• Markets for certified products 

• Markets for ecosystem services 

 

• Green banking 

Regulatory 

and legal 

Reputational 

Market and 

product 

Financial 

Opportunity Risk 
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Valuing Nature – a Strategic Fit for Dow 

Access to ecosystem services  

Product alignment to fit 

growing need 

Project planning and 

stakeholder buy-in 

Expansion/Permitting Process 

Green Infrastructure 

Remediation 

Conservation Activities 

Recognition of offsets or 

payments from ecosystem 

services on lands Dow owns 
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Why a Collaboration with  
The Nature Conservancy? 

Leading NGO and leading global 
company cutting new ground 

Founded on the belief that 
business has a key role in 
valuing and preserving nature 
while growing 

Science and economics 
approach – developing new 
private sector approaches 

Rooted in mutual respect 

Five years to deliver 
breakthrough results – 
transparent process and 
published results 
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Dow provides exclusive support to The Nature Conservancy’s 
Cachoeira Restoration Project in Brazil’s Atlantic Forest, which 
protects water resources for 9 million people in São Paulo. 

Atlantic Forest Restoration 

Sustainability Profile 

• Dow’s $1.5 million donation and 
volunteer employees intend to 
restore 865 acres 

• Projected to sequester over 15 
million tons of CO2 over 30 years 

• To date, the project has: 

• Fenced the restoration area 

• Developed partnerships and plans 
with water supply companies and 
state and local governments 

• Restored 129 acres 

• Established revolving carbon fund 
organization structure 

Smart Solutions - Innovations for Tomorrow - Responsible Operations - Partners for Change 
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Inventory, 
Tools, Goals 

Inventory of Dow ecosystem services opportunities 

Refine ecosystem services priority assessment tool, initially 

developed by Dow and TNC in 2010 

Select Dow pilot sites for refinement and application of TNC’s 

“Development by Design” decision making tool.  

Propose where biodiversity and ecosystem services could be 

integrated into Dow’s goals and vision. 

Policy, Sites, 
Valuation 
Systems 

White paper on biodiversity and ecosystem services policy 

framework 

Apply “Development by Design” to selected Dow sites 

Integrate practical valuation of ecosystem services into Dow 

internal decision making and processes with proper tools 

Collaboration results to date reported at “Rio+20” 

Refine, 
Apply, 
Publish 

Refine modeling tools and decision support framework 

Apply policy and analysis recommendations as appropriate to 

revise Dow policies and practices 

Advise and support next-generation Sustainability Goals 

Publish methodologies and lessons learned 

Work Plan 

Year 1 

Year 2 

Years 3-5 
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challenges and opportunities 
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Confusion 
• Leaders unfamiliar with the topic 

• Business case unclear 

 

 

• Lots of organizations 

• Lots of approaches 

• Lots of tools 

 

• Long term commitment 

• Significant commitment 

• Did we make the right one  

 

• Education and awareness 

 

 

 

• Gap assessment 

• Pick one 

 

 

• Research 

• Make decision & move forward 

• Listen and Collaborate 

 

Crowded Space 

Commitment 

Response Hurdle 
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Thank You 
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A Breakthrough Collaboration: 
 
   The Economics of Ecosystems 

• Leading NGO and leading global 

company cutting new ground 

• Founded on the belief that business 

has a key role in valuing and preserving 

nature while growing 

• Science and economics approach – 

developing new private sector 

approaches 

• Rooted in mutual respect 

• Five years to deliver breakthrough 

results – transparent process and 

published results 
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Electronics 

Wire & Cable 

Coatings 

Automotive 

Building &  
Construction 

Agriculture 

The Chemical Industry 
Turning Feedstocks into Essential Products 

Salt Gas 

Oil 

Biomass 

Coal 

Recycle 

Energy 
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Setting The Standard for Sustainability 

Our technologies enable 
our customers, and their 
customers, to develop 
more sustainable products 
and services. 

We contribute to the 
sustainability of society 
and our planet by 
developing innovative 
technologies for current 
and future markets. 

We are leaders in advancing 
all aspects of sustainability, 
openly collaborating with 
customers, suppliers, 
communities, civil society 
and governments. 

Our infrastructure has a 
positive impact on our 
company, our communities 
and ourselves; our operations 
are a model for others, 
wherever we operate. 

Smart Solutions For 
Today 

Responsible  
Operations 

Partners For 
Change 

Innovations For 
Tomorrow 
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Definitions  

   

The variability among living organisms, 

within species and populations, 

between species, and between 

ecosystems 

 

   

A dynamic complex of plant, animal, 

and micro-organism communities and 

the non-living environment interacting 

as a functional unit 

 

            

The benefits people obtain from 

ecosystems; the “goods and services 

of nature” 

Biodiversity 

Ecosystems 

Ecosystem Services 
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Millennium  
Ecosystem Assessment 

Many of the world’s ecosystems are in 

serious decline  

Continuing supply of critical ecosystem 

services like water purification, pollination 

and climate regulation are in jeopardy 

6 interconnected challenges are of particular 

concern for business: 

Water  

scarcity 

Nutrient  

overloading  

Over- 

exploitation  

of oceans  

Biodiversity  

loss 

Habitat  

change 

Climate 

 change 

17 
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Drivers affecting  
the projected future 

Population size (reaching 8-10 billion)  

Per capita income (growing 2-4 times)  

Land conversion (converting 10-20% 

of additional grassland and forestland)  

Over-exploitation (increasing 

pressure) 

Invasive species (continuing spread)  

Reactive nitrogen flow (doubled 

during the past 50 years – increasing 

by another 66%) 

Climate change (global warming 

causing ecosystem degradation and 

ecosystem service loss) 
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Ecosystem service markets 

Carbon 

Watershed 

Conservation & 

Restoration 

Habitat provision 

Carbon Credits – 

Reforestation/Afforestation 

Eco-tourism Protection 

Biodiversity Credits & Offsets 

User Fees 

Mitigation banking 

Salinity Credits 

Services Revenue 
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Water Filtration Plants 

 $2.7 billion 

Man-made 

Nature-made 
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Storm Protection System 

www.magazine.noaa.gov 

Man-made 

Nature-made 
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Investing in Ecosystems can make Economic 
Sense 

Billions of dollars of  

hurricane Katrina 

destruction could 

have been avoided if 

actions had been 

taken to conserve 

the natural wetlands 

 

 

 

 

 
Sources: 

1. U.S. Congress, Emergency Supplemental 

Appropriations Bills – HR 4939, PL 109-234 

and HR 3673, PL 109-62 (2005) 

 

2. Draft Comprehensive Coast-wide Ecosystem 

Restoration Study, Louisiana Coastal Area 

(LCA), U.S. Army Corps of Engineers, October 

2003 

$110 billion 
relief fund 1 

$14 billion 
restoration 2 
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www.condohotelcenter.com  

Water Regulation and  
Erosion Control System 

Man-made 

Nature-made 


