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All health systems care about quality…. 

• All countries use a consistent set of tools to assure, 

monitor and improve the quality of health care 

 

• The way these tools are shaped varies from system 

to system 

 

• The approach taken can also be very divergent 

• Regulation can be light touch 

• But it can by contrast follow lengthy and 

detailed protocols 
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….and a number of shared challenges call 

for remodelling health systems 

Governance and health service delivery 

should be adaptable, responsive and 

centered on delivering high value care. 3 

priority areas for action: 

 

• Place of care 

 

• People 

 

• Data infrastructures and incentives 

Demand side 

challenges 

Supply side 

challenges 

Financial 

sustainability 
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Systematic changes on where 

and how care is delivered  

Place the primary 

care sector at the 

forefront of the 

health care system 

to deliver pro-active, 

coordinated care  

Progress to strengthen primary care sector 

is still low 

Prevention efforts are falling behind  

To many health systems continue to 

neglect mental health care  

The current focus on patient-centred integrated 

care is not sufficient to prompt change   

Lesson 1 

Lesson 2 

Lesson 3 

Lesson 4 

Data, infra. & incent. 

People 

Place of care 
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There are success stories from around 

the world 

Israel Role of 

primary care 

physicians in 

managing chronic 

conditions 

Norway Co-

ordination reform 

Denmark Danish 

General Practice 

Database Japan A specialist 

primary care 

workforce is being 

developed 

 

Turkey 

Development of a 

specialist primary 

care workforce 
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Changing role of the patient 

and of health professionals  

Engage patients as 

active players, 

modernise the role of 

health professionals, 

and encourage trust 

between patients, 

their carers and 

clinicians  

A strong patient voice is vital to ensure that 

quality imperative is not lost 

Patient’s involvement in improving the 

quality and safety of care is rather limited 

Health literacy is seldom considered as a 

public health objective 

Health professionals must have the 

appropriate knowledge and skills 

Data, infra. & incent. 

People 

Place of care 

Lesson 5 

Lesson 6 

Lesson 7 

Lesson 8 
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There are success stories from around 

the world 

Australia 
Important focus on 
health literacy 

Czech Republic 
Use of PREMs to 
improve quality 

UK 
Extensive use of 
PREMs 

Portugal 
Consistent focus on 
quality   

Japan 
Important role of 
long-term care 
manager 
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Align data and incentives to guarantee 

accountability and transparency 

Having the right data 

infrastructure and 

incentives is 

essential to build a 

strong accountability 

framework based on 

continuous quality 

improvement 

There is a crucial lack of data around 

quality and outcomes of care 

Monitoring of health care services over the 

whole pathway is still problematic 

External evaluation of health care organisation 

is not enough to drive improvement 

Few mechanisms are in place to assure the 

safety and effectiveness of new technologies  

Data infra. & incent. 

People 

Place of care 

Lesson 9 

Lesson 

10 

Lesson 

11 

Lesson 

12 
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There are success stories from around 

the world 

Korea Use of 

financial and non 

financial incentives 

Sweden SALAR open 

comparison system  
England 

Accreditation system 

in primary, LTC, and 

social care 

Portugal Rich data at 

individual provider 

level  Italy National 

observatory on good 

practices and patient 

safety 
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For these changes to happen, a culture of 

change and leadership are key elements 

Build a culture of change 
• Essential to encourage clinicians and 

services managers to conduct quality 

improvement activities  

• It requires educational measures, feedback 

on performance and learning and sharing 

Leadership environment 
• This entails a strong role of central 

authorities to provide national consistent 

approach 

• It is particularly essential for priority setting, 

performance monitoring and assessment, 

developing tools, standards and guidelines 

Lesson 

9 Lesson 

10 

Lesson 

11 Lesson 

12 

Lesson 

1 Lesson 

2 

Lesson 

3 Lesson 

4 

Lesson 

7 Lesson 

8 

Lesson 

5 Lesson 

6 
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 Questions for discussion 

• What are the plans to strengthen primary care in your health 

system? 

 

• How does your health system promote patients’ voice and 

choice? How does your health system ensure that the 

knowledge of health professionals best meet the changing 

needs of the population? 

 

• What are the plans to build stronger data infrastructures and 

incentives in your health system?  

 

Caroline.berchet@oecd.org  Thanks for your attention -   
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