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About PHCPI 

The Primary Health Care Performance Initiative (PHCPI) is a 

partnership that brings together country policymakers, health system 

managers, practitioners, advocates and other development partners 

to catalyze improvements in primary health care in low- and 

middle-income countries through better measurement and 

knowledge-sharing.  
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Why Strong PHC Systems Matter 

PHC is often the weakest link in 

the health system 

Most child deaths under age 5 are 

preventable through effective PHC 

 

Ebola was a major wake-up call 

The Ebola epidemic was both 

exacerbated and partially fueled by 

broken PHC systems 
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What is Strong PHC? 
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Many countries have identified (PHC) as an urgent priority, but they lack 

comprehensive data to pinpoint specific weaknesses, understand their causes, 

and strategically direct resources to address them.  

The Measurement Gap 

“You can’t improve what you can’t measure.”  

– Dr. Margaret Chan 

The processes and experiences that occur in the system, between inputs and outputs, are called the 

“black box” of PHC because they are not well understood and do not receive enough attention.  
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Our Conceptual Framework for PHC 
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PHC Vital Signs Indicators  

The 25 PHC Vital Signs indicators provide a snapshot of primary health care (PHC) 

performance.  

System 

Inputs 

Service 

Delivery 

Outputs 

Outcomes 

Is PHC prioritized in the country’s health system?  

Does the PHC system offer sufficient facilities, health care professionals, 

and supplies?  

Are services accessible and effectively organized, managed, and 

coordinated to deliver high quality care?  

Does the PHC system provide the essential services you need throughout 

each phase of life?  

Does the PHC system efficiently deliver better outcomes and greater 

equity?  
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PHC Vital Signs Indicators 
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IPCHS addresses the ‘how to’ improve service delivery within 

PHCPI’s strategy to catalyze change in global PHC systems. 

PHCPI framework on service delivery 

promotes key functions of PHC critical to 

IPCHS 

PHCPI focuses on integrated, effective PHC 

across the continuum of care 

• Coordination 

• Effectiveness 

• Patient & Community Engagement 

Effective primary health care is foundational to achieving IPCHS in pursuit 

of quality UHC. 

• Health Promotion 

• Disease Prevention 

• Disease Management 

• Rehabilitation 

• Palliative Care Services 

PHCPI aligns with the WHO Global Strategy on Integrated, People-
centered Health Services 
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Our Activities 

PHCPI supports stronger PHC through four interconnected areas of work:  
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Our Activities: Strengthen Performance Measurement 

PHCPI will use existing and emerging data to 

monitor and report on PHC performance, promote 

accountability, and guide country improvement 

efforts.  

 

The PHC Vital Signs Indicators provide a snapshot 

of PHC performance, but do not give the full 

picture.  

 

To address the gaps in data, PHCPI will also work 

with countries to expand data availability and 

develop additional indicators that pinpoint underlying 

challenges.  
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Our Activities: Generate and Share Knowledge 

PHCPI will extract lessons 

from effective PHC delivery 

models and provide countries 

with guidance on how to 

improve their own systems.  
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Our Activities: Promote Country-Level Improvement 

PHCPI will support countries in making 

improvements by working with the Joint 

Learning Network for Universal Health 

Coverage (JLN) and other global partner 

networks to collaboratively develop 

practical tools for PHC system 

improvements.  

 

PHCPI will support countries in using these 

tools to take meaningful steps in 

strengthening their PHC systems. 
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Country Improvement Efforts through the JLN 

The Joint Learning Network connects practitioners and 

policymakers across countries to help bridge the gap between 

theory and practice. The collaborative learning approach can 

be used to adapt new knowledge and evidence into practical 

tools for primary health care system diagnosis and 

improvement.  

Tailored menu of diagnostic indicators 

  

PHC diagnostic assessment guide 

Data visualization tools  

 

Best practices for incentivizing and using data 

for performance improvement  

Sample tools include:  
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Identify policy 
questions & 
key domains 

that drive 
outcomes 

Identify and 
prioritize 
indicators 

Map 
indicators to 
existing data 

sources 

Link and 
manage data 

Data analysis 
and 

visualization 
(e.g. 

dashboards) 

Decision-
making and 

improvement 

JLN-PHCPI Measurement for Improvement Cycle 

Which areas of the PHCPI 

Conceptual Framework are important 

to measure?  

Which Vital Signs and Diagnostic 

indicators can be used, which need 

to be tweaked, and where do new 

measures need to be developed?  

What data are available through 

routine national information systems 

and where are new data collection 

efforts needed?  

How can disparate data sources 

be linked together?  

What data visualization tools need 

to be developed to easily 

communicate information to 

stakeholders?  

Based on analysis, which areas need 

greatest focus for improvement?  
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Our Activities: Engage Partners to Build Momentum 

PHCPI will elevate PHC as a global priority 

by bringing together a network of committed 

country-level policymakers, advocates and 

other development partners. 
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PHC Advocacy 

Advocates will be critical to PHCPI’s success. 

They can reach out to decision-makers and use 

PHCPI data to highlight where there are gaps in 

the PHC system. They can also request action to 

address those gaps and point decision-makers 

to helpful resources. 
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PHCPI Website 

www.PHCperformanceinitiative.org 
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PHCPI Website: Allowing Users to Interact with PHC Vital Signs Data 

Country explorations provide a snapshot of how each low- and 

middle-income country performs on the PHC Vital Signs indicators.  

Indicator comparisons demonstrate how all countries perform on 

each PHC Vital Signs indicator through a visual ranking. 

Advanced comparisons show how primary health care 

performance compares across countries and groups of indicators. 
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PHCPI Website: Sharing Tools and Perspectives for Change 

Advocacy Tools 

PHC Evidence Promising Practices 

PHCPI Blog 
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Supporting Country Improvement 

 

Direct Country 
Engagement 

2-3 countries 

Strong commitment to 
PHC 

Deeper PHC system 
diagnosis 

Data mapping and 
strategy 

Research and 
development 

Indirect 
Engagement 

Larger group of countries 

Encourage use of PHCPI 
tools through 

governments or 
development partners 

Alignment of financing 
and work of development 

partners with national 
plans for PHC 
improvement 

Existing 
Networks 

Joint Learning Network 

Measurement for 
Improvement Initiative 

Other networks (HHA 
COP, AeHIN) 

20+ countries 

Advocacy 

Civil society networks 

Patient safety 
organizations 

Professional associations 

PHC global work group 
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PHCPI Launch: The Beginning of a Journey… 

PHCPI was launched on 

September 26, 2015 during the 

UN Sustainable Development 

Summit at an event co-hosted 

by the governments of 

Germany, Norway, and Ghana. 

“Primary health care is important 

in identifying diseases, providing 

health information to 

communities and making them 

aware of their health status, and 

collecting data…so we know 

what progress we are making in 

providing better health for our 

people.”  

– John Dramani Mahama, 

President of the Republic of 

Ghana  
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Questions for the OECD HCQI Experts Committee 
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• Do OECD HCQI members have any advice or comment to 

the PCPHI partnership? 

• Do you see any interest for OECD countries in participating 

in PHCPI and would it make sense for PHCPI to go global 

by partnering with the OECD? 


