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Health Committee programme of work 

Expected output: Improved primary health care systems that encourage innovative service 

models for patients and leverage information and payment systems to monitor and improve 

quality and productivity.  



O.E.C.D. WORK TO DATE  
ON PRIMARY CARE 
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Source: Kees van Gool, University of Technology, Sydney 



Health Care Quality Review Series 



 

Primary and community care is being asked to 
do more and demonstrate better value for 
money…  

Primary care 

 

… but often ‘flying blind’ 



What explains different outcomes in 

primary care? 2009-2011 



Policy levers to improve access and 

quality of OOH care – Fast-track, 2015 
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Solo-practices being overtaken by groups 

of primary care providers - Fast-track, 2016 
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Source: 2012 OECD Health System Characteristics and semi-structured interviews 

Pre-dominant models of 
primary care 2012 

 
 Countries increasingly moving 

towards group practices  
 

 Multi-disciplinary care models often 
target high-need, high cost patients 

 
 Nurses and allied health personnel 

play a prominent role in preventive 
care provision  

 

 
 

Shifts underway 



Measuring primary care spending 

and efficiency, on-going 



Measuring primary care spending 

and efficiency, on-going 



OTHERS’ WORK 
ON PRIMARY CARE 



PHAMEU project, 2008-2015 

Organisation and delivery : 

– Governance 

– Financing 

– Workforce 

 

Performance: 

– Accessibility 

– Continuity 

– Coordination 

 

Challenges: 

– Financial constraints 

– Changing patterns of illness 

– New technologies 

– Changing workforce 



Opened February 2015, with the intention to  

 

• expand the evidence base on the effective delivery of 
primary health care; 

• offer technical support to countries on strengthening 
primary health care; 

• build synergies with global health initiatives and 
academic institutions. 

 

WHO centre for excellence in primary 

health care, Almaty, Kazakhstan. 



Launched September 2015, with the intention to  

 

• strengthen performance measurement in primary health 
care; 

• generate and share knowledge on strengthening primary 
health care; 

• promote country-level improvement of primary health care; 

• engage partners to make primary health care a global 
priority. 

 

Primary Health Care Performance 

Initiative 



PHCPI: “promising practices” 



Work on primary care performance assessment to start 
2017, with the intention to: 

 

• collect national experiences in assessing primary 
care performance; 

• analyse indicators used to assess primary care 
performance in national health systems; 

• recommend policy actions to strengthen comparative 
assessment of primary care performance. 

 

EU Expert Group on Health Systems 

Performance Assessment 



FUTURE O.E.C.D. WORK  
ON PRIMARY CARE 



Future work on primary care 

Blue prints: what case-studies would policy 

makers find helpful to sketch out the roadmap of 

reform in their country? 

Best practices: what are the major gaps in 

the evidence base regarding policies to strengthen 

primary care? 

Benchmarks: what are the major gaps in 

international metrics of primary care performance? 
 

Innovate around 

service models 

Leverage 

information and 

payment systems 

Monitor and 

improve quality and 

productivity 
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What 

approach? 

 

 
What 

collaborations? 

 

 

HCQI 

willingness 

to lead? 

 



THANK YOU 

ian.forde@oecd.org 
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