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OECD Tohoku School 

～Let’s promote Tohoku in Paris in 2014 September as “grass-roots ambassadors”! ～ 

 

OECD Tohoku School #1: 2012 March 26-30, at Iwaki-City, Fukushima Prefecture 

Theme: Let’s describe our future! What would be “the Tohoku Brand”? Let’s promote Tohoku’s attractiveness!  

 

Date Theme in 

each 

session 

Time Point Facilitator 

March 26, 

Monday 

Welcome to 

the OECD 

Tohoku School 

 

08:30- 

09:30 

Opening Ceremony! Our adventure has begun! 

 Welcome speech by a host city: Mayor of Iwaki city 

 Welcome speech by OECD: “Mission Possible” given 

by the OECD's Director for Education, Barbara 

Ischinger 

 Video letter messages  

＊ Angel Gurría, OECD Secretary General 

＊ Motohide Yoshikawa, Ambassador of Japan to 

the OECD 

＊ Christian Masset, Ambassador of France to 

Japan 

 Speech by a student representative 

 How to use rooms by Iwaki Seaside Nature Center 

OECD 

09:30- 

10:30 

Glad to meet you! 

 Self-introduction, Let’s get to know each other 

 What do you expect of the Tohoku School? What do 

you want to do in Paris in 2014? 

Akira Ikegami 

10:30- 

12:30 

Ideas and exploration 

 Ice-breaking and brain exercise, preparation for free 

thinking! 

Conveying ideas/messages and making decisions 

 Discussion, preparation for decision making 

Koji Mitani 

 

 Lunch 12:30‐13:30  

http://www.oecd.org/document/62/0,3746,en_2649_201185_35768574_1_1_1_1,00.html
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 Can we see 

the present 

by reviewing 

the past?  

13:30-

14:30 

Reviewing the past 

 After the earthquake, what have I been feeling, 

thinking about and doing? 

 How about others? Let’s get to know how peers have 

been doing. 

Hiroki Miura 

 

14:30-

16:30 

Living today from the past 

 What does “revitalizing” Tohoku mean? Is it different 

from “the recovery”?  

 Possibilities of “revitalizing” Tohoku? What would be 

the challenges? 

 What would be the secret of revitalizing Tohoku? Learn 

from the history as an indicator to the future. 

Akira Ikegami 

March 27, 

Tuesday 

Let’s think 

about the 

strength of 

Tohoku! 

 

08:30- 

12:30 

Tohoku Kenmin-Show (Boasting my prefecture)  

 Think about our prefectures in terms of “boasting” 

good things about them 

 Can we understand ourselves better by knowing how 

others see us? 

 Can we see our strengths and weakness? Can we 

also see the strength of Tohoku as a whole region? 

Akira Ikegami 

Lunch 12:30‐13:30  

Let’s create 

our future 

forecast 

map! 

13:30- 

15:00 

My future, Tohoku’s future, Japan’s future? 

 Introduction of Singapore’s future forecast map of 

2050, an art creation by children.  

 What kind of future do we want to create? What shall I 

look like? What kinds of communities do we want to 

create? What is the wealth apart from economic 

indicators? Think about the wealth of communities, a 

smart community. 

 Let’s think about “a key word” which describes my 

future! Let’s create it by art.  

Akira Ikegami 

+ Edmund Lim 

15:00- 

17:00 

 

Let’s describe our future forecast map by our body 

silhouette! 

 Let’s create a dome reflecting our dreams and our 

future! Let’s bring the dome to Paris in 2014. (The 

dome creation will be done at the Tohoku School #2) 

Michitaka 

Isozaki 
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March 28, 

Wednesday 

Let’s 

promote 

Tohoku to the 

world! 

08:30- 

10:30 

 

What shall we promote? To whom should we promote? 

Let’s get to know the receivers (people in Paris) of our 

messages. 

 What is the image of “Japan” and “Tohoku” as seen by 

people in Paris? 

 What is the image of Tohoku as seen by people in 

France? How does France appeal its image to the 

world? (Introduction of the state brand strategy as 

“France”, presented by a Public Relations officer from 

the French Embassy in Japan or Ambassador of 

France to Japan.) 

 

Let’s think about the “Tohoku Brand”! Is what I want to 

promote the same as or different than how others view us? 

 Japan and Tohoku as seen by the students 

(empowerment partners) in the video message from 

the Japanese students in Paris  

 Tohoku as seen by students (empowerment partners) 

at the University of Tokyo Secondary School from the 

Faculty of Education. 

 Tohoku as seen by students (empowerment partners) 

in Nara Women’s University Secondary School 

 Let’s learn from a person who aims to expand his 

business to the world from Nara. Video by Nakagawa 

Masashichi Shoten “Branding”. 

 “One brand per one person”. Let’s compare a brand 

created by a person, by a group and by a whole 

school. 

Gad Weil 

Where shall 

we target as 

a venue for 

the event? 

10:30- 

12:30 

Virtual Paris Trip 

 Mr. Gad Weil introduces Paris to you by Google Earth! 

 Each team thinks about a story connected to the 

history, culture and atmosphere of the potential 

venues in Paris, such as Place de la Bastille, Place 

Vendôme, Place du Trocadero, Saint-Germain-des- 

Prés and Les Champs-Élysées. 

Where would be the best place/venue in order to appeal 

the “creative recovery of Tohoku”? 

 What are the messages we want to convey? 

 Let’s think about venues which could reflect our 

messages. 

Gad Weil 
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 Lunch 12:30‐13:30  

 13:30- 

14:30 

Let’s vote and decide! 

 Let’s make a consensus. Make decisions based on 

discussion and a vote. 

Gad Weil 

 How shall we 

promote it? 

14:30- 

16:30 

Who are the recipients of our messages? How shall we 

convey our messages to them? 

 From my experience as a TV-man (who works in the 

TV business)… 

 How can we convey our messages? Think about 

tools/means including visual media, play 

(drama), writings, words, photographs, etc. 

 What is the power of “festivals”? 

 Homework given by a TV-man! 

 Homework #1 up to 2014: Why don’t you take 

documentary films in order to record your 

activities all the way through to the 2014 event? 

Some tips about taking self-documentary films. 

 Homework #2 up to the Summer School: Songs have 

power. Write a song as a symbol of Tohoku School. 

Taisei Nagi 

March 29, 

Thursday 

Mission… 

possible or 

impossible to 

accomplish? 

08:30- 

10:00 

We need a vision and a strategy to accomplish our 

mission! 

 What is the vision? What is the strategy? Let’s learn 

about the process of the strategy setting by 

companies. Let’s focus on the outcomes. 

 What are the stakeholders? Who are they? How shall 

we get funds? 

Kazunari 

Uchida 

Let’s make 

an action 

plan in each 

team! 

 

10:10- 

12:30 

Creating an action plan in each team 

 Objectives (goal setting), Strategies (a way to reach 

the goal), Plan (schedule, organisation, resources…) 

and Milestones! What is “San-Kan-Gaku” (Business 

sector-Bureaucratic sector- Academic sector)? 

Lunch 12:30‐13:30  

Presentations 

for tomorrow! 

13:30- 

16:30 

How can we explain our plan correctly and clearly? 

 Easy to understand, consistency, practicality, appeal 

(excitement), etc.  

Let’s practice the presentation! 

 Each team works on preparing the presentation of 

their action plans 

Kazunari 

Uchida 
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March 30,  

Friday 

Presentation 

of an action 

plan of each 

team. 

08:30-

10:30 

 

 

Presentation by each team & feedback from panel 

members. 

Panel Members: 

 Akira Ikegami 

 Kazunari Uchida 

 Hiroki Miura 

 Kan Suzuki 

 Kuniharu Maruyama 

OECD 

 

Ending 

ceremony & 

towards 

Tohoku 

School #2 

10:30-

11:00 

Farewell with a smile. Let’s meet again in August 2012! 

 Giving a report card (a completion certificate) to each 

participant by panellists. 

 A word from panellists  

 Confirmation of homework for Weekend School. 

 The venue of the Tohoku School #2 

OECD 

 


