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Encouraging Quality in  
Early Childhood Education and Care (ECEC) 

STRATEGIES TO TACKLE CHALLENGES IN ENGAGING COMMUNITIES 

Challenge 4: Co-operation with other services and other levels of education  

Many countries experience challenges in promoting co-operation across different services for 
children although such co-operation is critically important for holistic and continuous child 
development. This is often due to the fact that these services are managed and administered by 
different authorities.  

This is also due to ECEC staff and managers having insufficient knowledge about what kinds of 
other services have been offered to or made available for the children and families who use their 
centres. 

Integrating child care and early education at the municipality level for more coherent services 

 In Sano City, Tochigi (Japan), the administration for child care and early education has 
been integrated at the municipality, where private kindergartens are encouraged to 
become integrated child centres (Kodomo-en). The Komodo-en serve as contact points 
for community members regarding family life and child up-bringing in the city. It is often 
reported that they have been able to ensure better child development and stimulate 
community development. At the moment, not all private kindergartens have been turned 
into integrated child centres, although Sano City is currently working on turning several 
private kindergartens into Komodo-en. To achieve this, staff are being trained to be able 
to work in integrated child centres.  

Encouraging co-operation between ECEC and primary school for smooth transition 

 In Slovenia, preschools can be organised within the primary school. The preschool and 
primary school share a common headmaster, counselling service and other aspects, 
such as corridors and kitchens. Within such an integrated system, preschool and 
primary school children, have the opportunity to meet frequently and co-operate. Each 
educational institution has its own pedagogical staff responsible for the pedagogical 
work and contents of work in their field. Due to this integrated system, some approaches, 
ways and methods of work used by preschool teachers become more frequently used in 
the first grade of compulsory schooling. This eases the transition from preschool to 
primary school. When ECEC provisions and primary schools in Slovenia are divided, 
primary school children often visit preschool children and prepare various activities for 
them, for example, puppet shows or dancing. They also jointly organise celebrations and 
share common rooms and areas (playground). These initiatives are established to 
facilitate the transition from preschool to primary school.  

 In British Columbia (Canada), the number of funded licensed child care spaces on 
primary school grounds has grown rapidly. In 2009/10, approximately 800 facilities with 
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27 000 child care spaces were located on school grounds. This co-operation between 
school boards and child care provisions decreases the transitions children have 
between school and child care. 

 In Germany, to smooth the transition for children from preschool to primary school, the 
two different provisions co-operate frequently. Both institutions share their curriculum 
activities and pedagogical methods and try to ensure that they match on most relevant 
subjects and topics. Besides this, the development of children is discussed across 
services, and parents are involved by staff members from both preschool and primary 
school about the transition and what will change for the child. This to ensure continuity in 
the child’s learning and development process and to prepare schools for children and 
children for school.  

Bridging between ECEC centres and different community services 

 In Norway, the project BOKTRAS is based on co-operation between public libraries and 
kindergartens, with the aim of introducing young children to literature. It is a three-year 
project, which consists of setting up branch libraries in kindergartens. The libraries 
involved reach out to more families than those who already know about and make use of 
library services. In this way, family access to children’s books is no longer restricted by 
pressures of time, distance to the nearest library or opening hours. The libraries use the 
kindergarten as an arena for the active promotion of literature, thereby helping to 
develop children’s language and social skills.  

 The China Development Research Foundation (CDRF) implemented early child 
development projects focusing on health and early education in Early Education Centres. 
As part of their contributions to the health development of young children, free nutritional 
supplements and health checks were provided to pregnant women. Besides this, 
township hospital medical staff provide nutritional training classes to pregnant women 
and mothers of children under two years on nutrition and complementary feeding. They 
also distribute sachets (dietary supplements) for infants over six-months-old (up until the 
age of 24 months). 

 In the Netherlands, educational and welfare services are more regularly being 
integrated into broad-based schools. There are many different types of broad-based 
schools, but all are based on the idea of service integration. Educational facilities, 
recreational facilities, child care services, child health services, etc., are integrated in an 
area-based network or even in one multifunctional building. 

 In Australia, ECEC centres invite community services, such as health services, to 
attend parent group meetings to inform participants about their services. This 
strengthens the knowledge of the parents, as well as the ECEC staff, about the 
community services and stimulates co-operation between education providers and 
social services.  

 Prince Edward Island’s (Canada) Department of Education and Early Childhood 
Development has a division for Early Childhood Development that co-operates with 
other school divisions, government departments, and services and the community to 
collaborate in areas of mutual involvement and mandate regarding early development. 

http://www.splq.info/issues/vol40_3/10.htm
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 Kindergartens in British Columbia (Canada) increasingly co-operate with health 
services on hearing and vision screening, safety planning for children with health 
disorders, and child-specific training or nursing support for children who need medical 
intervention in kindergarten. Speech therapy, physical therapy and occupational therapy 
are also provided for children with special needs who may require interventions in order 
to participate in kindergarten. When children have been removed from their parents’ 
care, ECEC centres also co-operate with child welfare services.  

 In April 2011, Manitoba (Canada) established the Early Childhood Education Unit in 
Manitoba Education to strengthen the connection between early learning and care and 
the provincial kindergarten to grade 12 education system. The work of the unit involves 
enhanced cross-sectoral collaboration through partnerships with school divisions, other 
government departments (provincial, federal), the early learning and child care sectors, 
educational stakeholder groups and parents to promote developmentally appropriate 
programming and services that help to prepare children for successful school entry and 
optimal learning in the early years. Besides this, some child care facilities are co-located 
with other community and social welfare services. These centres allow community 
members to gain easier access to services and can better address the needs of the 
community. 

 In Slovenia, the ongoing project The Healthy Preschool, set up by the Regional 
Institutes of Public Health, has been implemented in a large number of preschools. The 
project includes different activities to encourage children, parents and professional staff 
to make healthy everyday choices in all areas which affect people’s health, e.g., 
transport (walking) and food (fruit). To ascertain that all children in Slovenia have 
healthy lives, preschools employ health and hygiene experts. They are responsible for 
assembling quality, nutritious menus and advising and monitoring the hygiene and 
safety of the centre. Special menus are provided to children who, due to various health 
problems, need a special diet. Before enrolling their children into preschool, parents are 
obliged to bring a certificate given by the child’s paediatrician regarding the child’s 
vaccinations and health condition as well as information on the child’s potential health 
problems. This to ensure that staff and management are well informed about the health 
of all children. 

 Germany supports the establishment of 600 local initiatives aiming at enhancing ECEC. 
Support includes facilitation, moderation, capacity building and communication in public. 
In these networks, ECEC centres and other local actors join a process of analysis and 
local agenda setting. Networks include the local authorities and the local independent 
sector so as to ensure the development of locally adaptable concepts. The programme 
works nationwide; local initiatives are given the opportunity to meet at regional and 
national levels and to share their experiences. The overarching aims of the programme 
are: 1) enhancing the quality and quantity of ECEC; 2) stimulating public debate and 
involving decision makers at local and national levels; and 3) creating synergies 
between the different federal, state and local initiatives in the field of ECEC. This 
programme, called Anschwung (Push), is a joint initiative of the federal government, 
Ministry of Family, Senior Citizens, Women and Youth, and the German Children and 
Youth Foundation.  

 Preschools in Spain often seek co-operation with local community services and 
corporations in financing extra-curricular activities and to help or support them in setting 
up teaching and learning activities. Besides this, local health services or other 
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community services can come to preschools and schools to teach children about 
hygiene, health, etc.  

Developing a network to promote early child development and well-being 

 The European Network Cities for Children was initiated by the City of Stuttgart 
(Germany) with the support of the Robert Bosch Stiftung in 2007. The Network offers 
European cities the possibility to exchange and develop progressive concepts across 
national borders on how to promote the well-being of children, young persons and 
parents in the urban environment. It has been created in the view of the demographic 
situation in Europe, which constitutes an enormous challenge for the long-term viability 
of European cities. In 2008, the City of Stuttgart, the Network Cities for Children, the 
Robert Bosch Stiftung, the Congress of Local and Regional Authorities of the Council of 
Europe, and the Council of European Municipalities and Regions initiated the European 
Award of Excellence “City for Children” for a city which excels in promoting the well-
being of children and parents. The award is presented annually as an incentive for cities 
to exchange initiatives and best practices in the field of child and family friendliness. 

 The government of Prince Edward Island (PEI) (Canada) affirmed its commitment to 
children and families through the establishment of the Children’s Secretariat in 2000. 
The PEI Children’s Secretariat is a group of community and government representatives 
working across sectors, communities and departments as a collective voice to improve 
outcomes for children to age eight. In essence, the Secretariat is a “network of 
networks” that links with other existing networks and coalitions who are working on 
behalf of young children and their families. The focus is on profiling healthy child 
development, promoting knowledge exchange and public education, inspiring action, 
and influencing policy. The PEI Children’s Secretariat membership includes 
representatives from seven government departments and 12 community networks. 

http://www.citiesforchildren.eu/
http://www.stuttgart.de/
http://www.bosch-stiftung.de/content/language1/html/index.asp
http://www.citiesforchildren.eu/121.0.html
http://www.citiesforchildren.eu/121.0.html

