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Encouraging Quality in  
Early Childhood Education and Care (ECEC) 

STRATEGIES TO TACKLE CHALLENGES IN ENGAGING COMMUNITIES 

Challenge 2: Communication and outreach 

Many countries experience challenges in informing the community about engagement 
possibilities. There is insufficient awareness and knowledge among community members and 
organisations about the relevance of co-operating with ECEC, in what ways they can be involved 
or co-operate, or where they can find information on engagement possibilities. A lack of 
established communication channels between the national government, local governments, 
ECEC staff and the community is one of the key factors explaining the dissemination challenges.  

Training staff on how to engage communities 

 The Netherlands is upgrading the training level of staff in child care to a minimum 
qualification level instead of having unqualified staff working next to qualified staff. The 
training includes an aspect on community engagement: how to communicate and co-
operate with other social and health services on learning and development arrears. 

 Finland, Korea and Portugal developed training opportunities dedicated to how staff 
can improve communication and co-operation with community services. In these 
countries, this is included in the initial education of ECEC workers. 

Using written forms of dissemination 

 In Australia, the Office on Early Childhood Education and Child Care provides 
comprehensive information for parents about ECEC on websites. The office is part of 
the Department of Education, Employment and Workplace Relations and is responsible 
for delivering the government’s key commitments to ECEC, guiding major policy reforms 
at a national level and informing the public about this on-line.  

Having one central information system or contact point 

 In Korea, the Ministry of Health and Welfare established the I-Sarang (Child-Loving) 
Child Care Portal in 2008 (formerly e-Childcare system) to ensure that parents and 
communities have access  to practical information on individual child care centres, such 
as the staff-child ratio, costs, meals and environments. Additionally, the Early Childhood 
Education Comprehensive Information System (e-Kindergarten System) was created in 
2010 to provide parents and communities with information on child rearing and early 
childhood education in kindergarten.  

http://www.deewr.gov.au/EarlyChildhood/OECECC/Pages/home.aspx
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 The government of Australia set up a free telephone hotline that provides information 
on ECEC to callers. The hotline was developed to provide on-demand information to 
parents, families and community members about ECEC services in the country and can 
also be used to file complaints about ECEC services or raise concerns.  

Organising meetings 

 ECEC centres in the Netherlands and Berlin (Germany) organise at least one open 
visiting day per year. On this day, ECEC centres open their doors to parents, families, 
community members and others who have an interest in the ECEC centre. Information 
about the centre is provided as well as an explanation of what activities the centre 
undertakes and how staff contributes to early development.   


