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Encouraging Quality in  
Early Childhood Education and Care (ECEC)  

STRATEGIES TO TACKLE CHALLENGES IN DESIGNING AND IMPLEMENTING 
CURRICULUM 

Challenge 3: Dissemination and communication about the framework 

Many countries experience challenges in informing ECEC staff and parents when a new or 
revised curriculum is set out. There is insufficient awareness and knowledge – among ECEC 
professionals – about what curriculum can do to help them ensure and enhance child 
development. This is the case especially among professionals with a lower qualification or 
working in remote areas.  

Similarly, there is insufficient interest among parents in knowing what children are doing at ECEC 
centres through learning about the curriculum goals and content. This is the case especially 
among immigrant parents and families with a low social-economic or educational background.  

A lack of established communication channels between the national government, local 
governments and ECEC staff, or between staff and parents, is one of the key factors that can 
explain dissemination challenges.  

Informing stakeholders about curriculum change through seminars and meetings 

 In Italy, curriculum changes were communicated to head managers of the ministerial 
Regional School Offices by the Ministry of Education, University and Research (MIUR). 
MIUR informed Inspectors of the changes; Inspectors disseminated the changes to 
headmaster and teachers; national seminars were organised for headmasters and 
teachers to address the changes on thematic areas; and the changes were posted on 
the ministry’s website and described in emails to teachers.  

 In Korea, large-scale public hearings and seminars have been held before and after 
announcing the revised versions of the National Kindergarten Curriculum and the 
Standard Childcare Curriculum to inform and discuss changes with a range of 
stakeholders, including local government officials, in-service teacher trainers, university 
professors, and representatives of kindergarten and child care centre associations. City 
and provincial education offices and Child Care Information Centres also organised 
meetings, seminars and conferences to communicate curriculum changes to teachers 
and directors at the local level.   

 In Scotland (United Kingdom), ECEC staff members were informed about curriculum 
changes at meetings, events and seminars. Providers organised meetings for parents 
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and explained the Curriculum for Excellence via PowerPoint presentations, developed 
by Teaching and Learning Scotland.  

 The National Agency for Education in Sweden has been commissioned by the 
government to implement the curriculum changes. The agency will arrange conferences 
for municipality management and conferences for heads of preschools to inform them 
about the revisions in the curriculum.  

 In Luxembourg, the College of Inspectors has an important role in the implementation 
of curricula since the college is, by law, responsible for ensuring compliance with laws 
and regulations. One of the main strategies chosen to reach people in the field are the 
mandatory regional meetings with inspectors and representatives of the department in 
which all new documents and programmes are going to be implemented. In these 
meetings, the new curricula are presented and explained, and institutions are informed 
about regulation requirements.  

 The Ministry of Education in Mexico set up meetings with ECEC providers, organised 
conferences, forums and congresses to explain the changes in the curriculum. It also 
organised field visits to inform providers and staff about the changes.  

 Japan organised a briefing session for those responsible for the administration of 
kindergarten education in all prefectural and city governments. 

Communicating with staff through written forms of dissemination  

 Ireland sent copies of the Infant Curriculum to all providers and staff members. The 
ministry also provided information and support on a website developed for ECEC staff.  

 The responsible ministries for ECEC in Mexico and Sweden developed brochures for 
the ECEC sector explaining the changes in the curriculum. These were sent to the 
providers and staff of ECEC centres.  

 Korea is currently developing explanatory guidelines, a teaching manual, DVDs, CD-
ROMs, PowerPoint presentations and websites in order to increase the level of 
familiarity of ECEC staff with the Nuri Curriculum for Age 5.  

 Japan created explanatory guidelines that explain the content of the Course of Study for 
Kindergartens and the National Curriculum of Day Care Centres in simple wording for 
ECEC staff.  

 The responsible ministries for ECEC in England (United Kingdom), Italy, 
Luxembourg, Spain and Sweden (National Agency for Education) developed online 
support websites for staff, providing information, guidance and support regarding 
curriculum changes.  

Communicating with parents  

 Korea disseminated updated information on curriculum revisions to parents through the 
use of brochures, websites, and organising meetings and lectures.  

http://www.ltscotland.org.uk/resources/c/genericresource_tcm4628047.asp?strReferringChannel=understandingthecurriculum&strReferringPageID=tcm:4-627954-64
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 Australia distributed information about the Early Years Learning Framework for families, 
and made this information available online in 20 languages.  

 In Scotland (United Kingdom), templates to support staff in creating or customising 
materials for communicating with parents are available online. Learning and Teaching 
Scotland, a non-departmental public body, also developed information sheets for 
parents on the importance of different curriculum subjects including literacy, 
mathematics, transitions between different education systems and outdoor learning. In 
addition to this, a series of posters were distributed to providers, which can be used to 
raise awareness among parents about the Curriculum for Excellence for the early years.  

 England (United Kingdom) developed a website to inform parents and others about 
the new curriculum and to support parents when choosing child care. 

http://www.deewr.gov.au/EarlyChildhood/Policy_Agenda/Quality/Documents/EYLFFamiliesGuide_A4_170909.pdf
http://www.deewr.gov.au/Earlychildhood/Policy_Agenda/Quality/Pages/EarlyYearsLearningFramework.aspx
http://www.ltscotland.org.uk/understandingthecurriculum/whatiscurriculumforexcellence/toolkit/makeyourown.asp
http://www.ltscotland.org.uk/aboutlts/whoweare/
http://www.ltscotland.org.uk/aboutlts/whoweare/

