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Understanding the Early Years (UEY) Initiative 

 The Understanding the Early Years (UEY) initiative provides three years of funding to 
community-based, not-for-profit organizations on behalf of their communities to help 
them learn to generate and use local information on:  

– the development of kindergarten (the year before grade one) children; 

– family circumstances and community factors that influence children’s development; 

– local programs and services for young children and their families; and 

– local socio-economic characteristics. 

 

 Each community project involves the participation of parents, teachers, schools, school 
boards, community organizations, and others interested in the well-being of children in 
each community. 

 

 UEY’s overall purpose is to enable members of communities to work together to 
address the needs of young children by: 

– Raising family and community awareness of the importance of family and community factors 
that can influence young children’s development. 

– Strengthening their ability to use local data to help them make decisions to enhance children’s 
lives. 
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Understanding the Early Years (UEY) Initiative, 

continued 

Federal, Provincial/Territorial Collaborations 

 Provinces and Territories were engaged in the proposal 
assessment process 

 Some provincial and territorial officials sit on UEY 
coalitions 

 Updated through Federal/Provincial/Territorial sub 
committee on early childhood development knowledge, 
research and best practices 
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Components of UEY 

Three-year contribution agreement 

 $350 K - $375 K 

 Full-time community coordinator 

 Researcher 

 Pre-existing active community coalition 

 Support of school boards 

 Minimum of 300 kindergarten children (usually 5 yrs of 
age) 

 Communications and community engagement 

 Community mapping report 

 Community action plan 
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UEY Provides Local Information and Data 

Type of Information Data Source 

Development of kindergarten children 

Parent’s perspectives Interview with parents using the Parent Interviews and 

Direct Assessments of Children Survey (PIDACS) 

Children’s abilities Three direct assessment of children’s cognitive abilities 

using the Parent Interviews and Direct Assessments of 

Children Survey (PIDACS) 

Teacher’s perspectives Teacher-completed checklist, the Early Development 

Instrument (EDI) 

Family circumstances and children’s experiences at 

home and in the community 

Interview with parents using the Parent Interviews and 

Direct Assessments of Children Survey (PIDACS) 

Information about community programs and services Inventory of Community Programs and Services 

Local socio-economic characteristics Census data 
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Application of Local Information & Data 

 Community Mapping Study (CMS) 

– Based on a neighbourhood observation and program survey produce detailed 
maps profiling  

• the location of community resources,  

• various socio-demographic characteristics,  

• observations of neighbourhood characteristics.  

– Communities can then indicate the location and variety of programs and services 
available in relation to the physical and demographic characteristics of a 
community.   

– The study compliments the integrative research report, which examines the results 
of NLSCY and EDI of a community.  

– Communities use this information to help decide whether existing resources meet 
the needs of the families and children they are designed to support. 
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Evidence from UEY 
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Evidence from UEY 
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Community Accomplishments 

 Enhanced appreciation of the importance of the early years 

– Enhanced community involvement in early childhood development activities 

– Production of supportive materials for families and service providers  

• fact sheets on children's early development,  

• developmental activities to do with children  

 

 Increased appreciation of research evidence and ability to use it  

– Use of research results to inform policy and program decisions and to facilitate applications 
for funding 

– Better understanding of gaps in existing services 

– Identifying community needs and improving access to services 

 

 UEY enabled its local UEY project staff, UEY community coalition of organizations and 
individuals, and other community members to identify gaps in services and programs for young 
children and their families. 

 

 UEY fosters partnerships among community groups and individuals, enabling them to make 
informed decisions about the best approaches for young children to thrive.  
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Accomplishments (cont’d) 

–School boards in Southwest Newfoundland recognized the need 
 for, and developed new preschool programs. 

 

–Understanding the Early Years data were used as a planning 
 tool, which led to new library and reading programs in North 
 York, Ontario; Abbotsford, British Columbia and Winnipeg, 
 Manitoba.  

 

–Prince Albert, Saskatchewan’s Understanding the Early Years 
 project was a catalyst for a University of Saskatchewan 
 interdisciplinary nursing practicum that focuses on the impact 
 of ‘social determinants of health’ on children. 
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Learning from UEY 

Evaluation & Assessment 

 Evaluation of UEY communities at the end of their project on-going 

 

 Community Reports on activities and Action Plan submitted to HRSD & 
published for community 

 

 HRSD Research paper Community Resources and Early Childhood 
Outcomes: Evidence from seven UEY communities. 

– focuses on development in vocabulary and number knowledge among 
children aged 5 and under in seven diverse communities. 

 

 Plans beginning for an HRSDC symposium in fall 2009 to explore how to 
improve the UEY model of community development to address other 
community needs 
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Current Status  

 Projects which began in fall 2005 will all be closed by December 31, 2008 

 The 2007 projects will close in 2010 

 Except for the First Nations project, the initiative will end in 2010-11 
 

Legacy 
 

 UEY communities are developing creative ways to sustain at least part of the UEY 
activities and momentum.  (community outreach and information sharing, continued 
posting of local research). 

 

 Provinces creating their own programs using pieces of the UEY model to assist 
community and provincial planning:  British Columbia, Manitoba and Ontario since 
early 2000 and several others to begin in 2009 


