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The country profile is drawn from: 

OECD (2019), Working and Learning Together: Rethinking Human Resource Policies for Schools, 

OECD Publishing, Paris, https://doi.org/10.1787/b7aaf050-en. 

 

Further information can be found on the project website: 

www.oecd.org/education/schoolresourcesreview.htm 
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Portugal 

This country profile describes the central framework for the provision of staff, working primarily within 
schools (with the exception of resource centres), for lower secondary education (ISCED 2). It is based 
on information available through country background and country review reports as well as Eurydice 
descriptions of national education systems. Resource centres refer to institutions operated by education 
authorities that provide centralised services and specialised staff, typically to ensure effective provision 
of staff to schools and communities. Responsibility for employment describes the natural or legal 
person with whom the employee has an employment relationship and with whom the employee has 
established an employment contract. For the definition of types of staff and levels of governance and 
administration, see Annex B in the full report. 
 

Instructional and leadership staff 

Staff type Roles defined in regulations Basis for creating positions  Responsibility for employment 

Teachers x Based on central regulations  Central education authority 

Teacher aides x x x 

School leaders 

School cluster principals Based on central regulations 

Central education authority 

Deputy principals, Assistant 

principals 

Based on central regulations (size of 

school cluster in number of students 

and complexity of educational 

services) 

Technical and Pedagogic assessors, 

Department heads, School 

co-ordinators 

At discretion of school principal and 

school board (General Council) 

 

Professional support staff 

Staff positions primarily created directly in schools 

Staff type Roles defined in regulations Basis for creating positions  Responsibility for employment 

Professional pedagogical 

support staff 
x x x 

Health and social support staff 

Psychology and guidance services 

(Serviços de Psicologia e 

Orientação, SPO): Psychologists, 

Social workers 

Based on central regulations Schools 

 

Resource centres providing specialised staff for 

Professional pedagogical 

support  
x 

Professional health and social 

support 

93 specialised resources centres for inclusion (Centros de Recursos para a Inclusão, CRI) (run by central 

education authority) 

 



 

 

Administrative, maintenance and operations staff 

Staff type Roles defined in regulations Basis for creating staff positions  Responsibility for employment 

Administrative staff 
Technical assistants (assistentes 

técnicos) 
Based on central regulations Local authorities 

Maintenance and operations staff 
Operational assistants (assistentes 

operacionales)  
Based on central regulations Local authorities 

 
x: not applicable 
1. Central regulations (Organisation of the School Year [organização do ano letivo] define the class size 
and staffing rules for schools, published on a yearly basis by the Secretary of State for Education. School 
clusters make a proposal for their teacher staff allocation that takes into account planned strategic 
projects and the estimated number of classes previously approved by the Directorate General of Schools 
(Direção-Geral dos Estabelecimentos Escolares, DGEstE) on the basis of the estimated distribution of 
students. The directorate reviews, corrects as necessary and ultimately validates the network of class 
offerings for each school and the entire system. The allocation of operational and technical assistants is 
based on student enrolment need and the complexity of the facility and services (for operational 
assistants). Psychology and guidance services are established by law in all school clusters. 
2. Technical and operational assistants have responsibilities ranging from performing office administrative 
tasks to supervising students during non-instructional periods in the cafeteria, recess and hallways, to 
serving as student engagement staff by de-escalating and re-integrating disruptive students into class, to 
assisting with laboratory experiments. 


