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V. Darleen Opfer 

Studies that collect data from people are required to follow guidelines that 

protect the rights and welfare of human beings who participate in the data 

collection. This chapter elaborates the standard that the Study followed to 

protect the rights of study participants. The chapter also describes the 

process of pursuing and collecting the consent forms from teachers and 

students’ parents. In addition, it explains how the Study guaranteed 

participants’ data security and how consent levels varied across 

participating countries/economies. 

  

10 Human subject protection 
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Introduction 

Global Teaching InSights (results from the TALIS Video Study project, hereafter cited in this chapter as “the 

Study” or “GTI”) collected many forms of data from teachers and students in participating countries and 

economies. Some of this data, videos of classrooms, are considered to contain personally identifiable 

information from study participants. As such, care was taken to protect the information provided in 

numerous ways. This chapter describes the procedures developed by the Study’s International Consortium 

and carried out by participating National Study Centres to protect all participants. This chapter describes 

how the consent forms were developed, how countries and economies obtained consent and the 

procedures used to protect the data that was collected.  

Consent forms to protect human subjects 

A key principle of all research involving human subjects is that study participants understand the potential 

risks and benefits of participation and freely consent to do so. Teachers and parents of students who 

appeared in the lessons videotaped in the Study were asked to provide written permission to be recorded. 

These forms were administered to allow the use of videos for research purposes. The consent forms 

contained information related to their rights and to their personal data, as well as risks and safeguards. 

It was drawn in consideration of the OECD Principles Governing Computerised Personal Data Processing 

Rules, the requirements of the stricter legislation among participating countries/economies and adapted 

when necessary to comply with specific national regulations. 

The consent forms for participation in the Study contained the following information: 

 A statement including 

o an explanation of the purposes of the research, 

o the expected duration of the participant's involvement, 

o a description of the procedures to be followed. 

 A description of any reasonably foreseeable risks to the participant. 

 A description of any benefits to the participant or to others, which may reasonably be expected from 

the research. 

 A statement describing the extent to which identifying information about the subject is collected, its 

uses in the Study and the procedures for safeguarding the information. 

 An explanation as to whether any compensation is available if injury occurs and if so, what the 

compensation consists of or where further information may be obtained. 

 An explanation of whom to contact for answers to questions about 

o the research, 

o research participants' rights, 

o how to report that a participant has a research-related injury. 

 A statement that participation is voluntary, including that 

o refusal to participate will involve no penalty or loss of benefits to which the subject is otherwise 

entitled, 

o the subject may discontinue participation at any time without penalty or loss of benefits, to which 

the subject is otherwise entitled. 
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This information was provided to teachers and students’ parents in materials developed for recruitment. 

The materials were written in English and the countries/economies translated the information into their 

language following the translation procedures for the Study (see example consent forms in Annex 10.A and 

Annex 10.B, but note that consent forms actually used by each country differed slightly). This information 

is also broadly in line with requirements set out in recent legislation adopted by the European Union in the 

General Data Protection Regulation 2016/679 (GDPR) (European Union, 2016[1]). 

Tracking consent forms 

If teachers agreed to participate in GTI, then the student consent forms were distributed among students’ 

parents/guardians in the teacher’s class. At least one parent/guardian had to give permission for their child 

to participate by returning the consent form to the teacher. 

If less than 50% of the students in a class consented to participate, then the class was dropped from the 

Study. In classes where more than 50% of students agreed to participate, students without consent or with 

a negative consent did not participate in tests or questionnaires.  

Students who did not provide consent were seated outside of the camera’s view. Video capture instructions 

(as indicated in the Fielding Manual, see Annex F for more information) indicated that the camera needed 

to be placed against a sidewall of the classroom, approximately half-way back from the front of the room. 

If a student appeared in the video, countries were asked to blur their image. In cases where the 

non-consented student’s voice was caught on video, countries were instructed to include the vocalisation 

in the transcription. The decision to transcribe a non-consented student’s voice was made because of the 

difficulty in identifying whether the voice belonged to a consented or non-consented student. 

Field researchers, tasked with collecting classroom data, had a class roster that noted which students were 

consented for the Study. These field researchers were tasked with ensuring that only consented students 

participated. 

There are a limited number of methods that can be employed in the Study for children whose parents refuse 

consent for participation. These include: having the child out of the classroom during the lesson (which will 

require alternative arrangements to be made for them to receive instruction), having them sit out of the sight 

of the camera (typically at the back or edge of the classroom) and blurring the faces of children in the 

videos. Obviously these procedures cannot be applied to all the children in the classroom or even to a large 

number of them if we are to get accurate observations of teaching. Therefore every effort should be made 

to seek consent from the parents of children in the classroom. In instances where too many parents refuse 

consent, alternative classrooms will need to be sampled.  

Adverse human subjects event reporting for the Study 

Any breaches of procedures related to human subjects’ protection during the Study (or the pilot) needed to 

be reported to the International Consortium within one day of awareness of the event by National Centre 

staff. The report was to be reviewed by the International Consortium and RAND’s Human Subjects 

Protection Committee. Depending on the nature of the risk involved, country research staff may have been 

asked to suspend research activity pending further inquiry. National Project Managers may have been 

asked to undertake follow-up actions as appropriate. The results of this review process were to be 

communicated to the National Project Manager and, as appropriate, to OECD and other government 

organisations as required by law. Events to be reported include breaches in data security such as access 
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of data by unapproved persons or inappropriate transfer of identifiable data and video taping of teachers or 

students who have not given consent. The process for reporting an event is provided in Annex G.  

Countries/economies reported no breaches of procedures in protecting subjects. One country did break 

data transfer procedures by emailing data to the International Consortium. The data did not contain 

personally identifiable information (PII). This was reported to RAND’s HSPC and the countries were 

reminded to use SFTP for future submission of data. 

Ensuring data security 

Global Teaching InSights (resulting from the TALIS Video Study project) needed to be able to safely and 

securely receive PII data from countries/economies. An encrypted, secure file transfer protocol (SFTP) was 

used to receive all data from countries/economies. A folder was created for each country/economy to 

upload their data into. For questionnaire, test and fielding data the SFTP site for the Study was housed at 

RAND. Kaltura, a professional video platform that uses SFTP, was used to transfer and store the videos. 

As with test and questionnaire data, each country had a folder in which to deposit their videos. 

Countries/economies did not have access to each other’s data. The videos that were selected to train raters 

were downloaded from Kaltura onto encrypted, external drives. Country/economy staff who served as 

master raters for the Study were given one of these encrypted drives after their training was complete. 

After the Study, these drives were to be destroyed and the master raters were required to certify that they 

would do so. 

Moreover, it was important that any organisation handling PII asserted that they would be accountable for 

data safety and security. Each participating country/economy signed both an importer and an exporter 

agreement with the International Consortium to outline the organisation’s obligations and liability should 

data security fail, and describe how data would be transferred.  

Human subject protection requirements 

Technological developments have increased the ability to access, store and analyse large volumes of data. 

Data breaches, as well as the misuse of information by both governments and corporations have 

heightened sensitivity about the protection of personally identifiable information (PII). Because the Study 

collected PII – in the form of classroom video showing the identities of teachers and children – the 

International Consortium had ethical and legal obligations to use stringent measures to safeguard this 

information and to help those in the Study understand the potential risks of participation by employing good 

informed consent procedures. This section of the technical standards for the Study outlines the processes 

which all countries/economies needed to implement prior to the pilot to protect participants. 

Data protection and storage 

A high level of data security is required because the Study involves the collection, storage and transfer of 

videos. If this type of data were lost or compromised, many countries consider the organisation responsible 

for the data to be legally obligated to report the data loss to the participants. In some cases, for example in 

the European Union, an organisation can be held liable for damages to be awarded to the study participants 

as a result of a loss or compromise of private data.  
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While not all data in the Study is PII, all the data on the project had to follow specific procedures to ensure 

that PII would not be mistakenly stored, accessed, or transferred using insecure procedures. Each 

participating country/economy was required to develop a Data Protection Plan addressing procedures put 

into place to guard storage, access and transfer of the data from the Study. Another key requirement for 

the protection of personally identifiable information was the destruction of the data after use. The 

Data Protection Plan identified both the time period in which the data was to be kept by each 

country/economy and the procedures for destroying the data at the conclusion of that period. An outline for 

the Data Protection Plan and an example of a data transfer agreement are included in Annex G.  

Storage of the data 

The data for the Study had to be stored only on secured computers using strong encryption at the file level. 

This means that each data file should be encrypted and access to that encryption key should be limited 

only to those on the project who require access to the file (for example to manage the file or conduct coding 

of the videos or artefacts). When data files were uploaded to the International Consortium via the secure 

file transfer protocol (SFTP) described below, the encryption key was to be sent separately by email to 

TALISVIDEO@rand.org. The data from the project was not being stored on accessible websites or personal 

computers.  

When video or any other identifiable information was received, immediate efforts were to be made to 

anonymise it to the extent possible. This was to include the assignment of unique identifiers to the files and 

the deletion or redaction of teacher and student names (for example, from classroom artefacts). Of course, 

complete anonymization of the video data was not possible as the audio may reference names which may 

also appear on bulletin boards or assignments captured on the video. Linking files were to be created 

providing the personal information corresponding to the unique identifier, but these files were stored 

separately from other study data, for example on an encrypted thumb drive. This linking data could include 

the names of teachers and students appearing on the video, their consent forms, the unique identifier 

assigned to their other data (videos, artefacts, tests and questionnaires), etc.  Data from the project was 

not to be stored in the same place as this linking file and was never to be transferred by email.  

Countries needed to put procedures in place to make sure researchers on the project obliged with these 

policies. 

Countries/economies had to create a data log documenting when copies of data were created, why they 

were created and where they are located. Data was to be backed up manually (and not automatically to 

organisational servers) so that all copies of the data could be accounted for and then stored in a locked 

cabinet. It was also recommended to store all personally identifiable data in a special computer directory to 

restrict access and locate all data derived from the original. This would also make it easier to destroy the 

data at the end of the project. 

Access to the data 

Because of the personal nature of the data, access to the data was to be restricted to only those who 

needed to work with the data for the purposes of the Study. It was especially important for those national 

centres within Ministries of Education or other governing bodies, that access to the data was not given to 

anyone who could use the information to cause harm or embarrassment to study participants. For example, 

videos from the Study were not to be viewed by anyone who could sanction, discipline, or otherwise 

negatively impact the participating teacher or students. 
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Countries/economies needed to identify in their Data Protection Plans who would have access to which 

types of data and describe how they would restrict access to the data to these persons. Also, for each data 

type, countries/economies needed to identify a destruction date for the identifiable data and the process to 

be used for destroying these files. 

Transfer of data 

Because there was some personally identifiable information (videos of teachers and students), data 

transferred between the countries/economies and the International Consortium needed to occur through a 

secure file transfer protocol. All files submitted using the SFTP were encrypted prior to submission and the 

encryption key was to be sent separately. 
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Annex 10.A. Teacher consent form 

OECD Video Study and Global Video Libraryi 

Dear Teacher,  

I would like to invite you to participate in the Video Study and Global Video Library. The Video Study 

aims at better understanding the relationship between teaching and student learning in different contexts 

using a rich variety of evidence. By involving more over 650 teachers and 14 000 students in 8 

countries/territories, this is the largest research project of this nature ever conducted. The Global Video 

Library aims to enable teachers to share examples of best practice with colleagues from across the globe. 

This innovative project is led by the Organisation for Economic Co-operation and Development (OECD), 

undertaken by a consortium led by RAND Corporation (a non-profit institution based in the United States), 

and managed and implemented in [COUNTRY] by [NATIONAL CENTRE]. 

Please read the attached consent forms for the Video Study and Global Video Library carefully. If 

you would like to participate, please complete and return them to [NATIONAL CENTRE]. 

If you have any comments or questions, please contact the NATIONAL CENTRE, the international research 

team at talisvideo@rand.org or the OECD at talis@oecd.org. More information about this project is 

available at: http://www.oecd.org/edu/school/talisvideostudy.htm. 

We look forward to welcoming you to this innovative and exciting international project. 

Best wishes,  

OECD and RAND Corporation, and Education Development Trust 

Information sheet for teachers 

What is the OECD Video Study? 

The OECD Video Study is an international education research project. The findings will shed new light on 

the relationship between teaching and student learning, and will be reported in an OECD publication, which 

will become publicly available in 2020.  

By agreeing to participate in the Video Study, you will be informing ground breaking international research 

on teaching practices; inspiring future generations of teachers; assisting teachers new to the profession; 

and supporting your peers in their professional learning.  

What does it involve?  

Participation in the Video Study is voluntary. If you agree to participate, you will be asked to: 

 Allow the recording of two of your mathematics lessons by a videographer using video cameras and 

microphones. 



   9 

GLOBAL TEACHING INSIGHTS © OECD 2021 
  

 Provide examples of teaching and learning materials, such as lesson plans and students' homework 

assignments. 

 Answer two short questionnaires about yourself, your perceptions about teaching and your class, 

and how you plan and conduct your lessons.  

Your students will also be asked to complete two questionnaires, in addition to two mathematics tests before 

and after they have been taught quadratic equations. 

What DOES IT NOT involve? 

You will not be responsible for any of the logistical arrangements. A videographer will be responsible for 

the logistics and will be available to assist you if technical issues arise. The videographer will collect consent 

forms; set up and test the cameras and audio equipment with you in advance of the lesson; record the 

video and collect materials; and safely upload them onto a secure server.  

How will the videos be used and by whom? 

The video and other materials for the Video Study will be used for research and training purposes only. The 

videos will not be made public unless you consent to participate in the Global Video Library in the separate 

form. 

The Video Study is not an individual evaluation of your teaching, your students or your school. You have 

been randomly selected to participate because you are representative of your country altogether with other 

teachers. 

How will the confidentiality of my personal information be assured?  

Video recordings will capture the faces and voices of both students and teachers. However, all other 

personal information identifying you, your students, your class and your school will be masked. Neither the 

teachers, nor the students, nor the schools nor any school personnel will be identified in any public report 

of the Video Study. Very strict security procedures will also be followed to preserve the confidentiality of the 

data being transferred and stored.  

What happens if I do not participate?  

Participation is voluntary. Your decision will not have any consequence on your working conditions or 

career. You may decide not to participate and request the removal of your existing data from the Video 

Study archives at any time. If you decide to participate but some of your students do not give consent, they 

will be seated out of the view of the camera.  
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Teacher consent form for OECD Video study 

I, the undersigned, [FULL NAME], have read the information sheet provided by the Organisation for 

Economic Co-operation and Development (the OECD) on the Video Study and understand its content.  

I have decided to participate in the Video Study and have therefore agreed to sign this consent form. 

I hereby authorise the OECD, RAND Corporation and [NATIONAL CENTRE] to: 

- record a video of my classroom for two mathematics lessons; and 

- fully dispose of still or moving images of myself, as well as audio elements of which I am the source.  

I understand that the videos and materials collected will not be made public, and will be used for research 

or training purposes only. They will be transcribed by [NATIONAL CENTRE] into anonymised coded data 

files, which will then be analysed by the international consortium in charge of reporting on the results of the 

study. While the results of the study will be made public in reports, neither the teachers, nor the students, 

nor the schools nor any school personnel will be identified in any report of the results of the study.  

I understand that these images and audio elements are intended to be reproduced, displayed and/or 

adapted, in whole or in part for the purposes of an OECD Video Study aiming at improving understanding 

how different teaching practices relate to student learning. I understand that I will not have any intellectual 

property rights in the Video Study or its supporting materials. 

I also agree to complete two questionnaires on my background and education, my pedagogical and 

mathematical beliefs, my motivation and perception of the school environment and selected class, and to 

submit general information on planning, organisation and conduct of the lessons to the videographer, all of 

which will be scanned and uploaded on to RAND’s secure server. I authorise the OECD, the RAND 

Corporation and [NATIONAL CENTRE] to use this information for the Video Study, as well as for future 

research projects. 

I understand that my participation in the Video Study is entirely voluntary and that I can withdraw from the 

study at any time without giving a reason and without any impact on my working conditions or career.  

I understand that the recordings and other materials will be processed in accordance with the OECD 

principles governing computerised personal data processing. In particular, I understand that the recordings 

and other material will be treated in confidence and stored and transferred using secure methods. I 

understand that while children’s and teachers’ faces will be visible and their voices audible, all other 

personal information identifying me, my students, and my school will be kept confidential. In a report about 

this study, the study results will be described in an aggregated manner so that I cannot be identified. I 

understand that my face and voice may reveal sensitive personal information, for example regarding my 

race, religion and physical condition. I understand that video recordings and other study materials will be 

securely transferred and stored in locations outside of the European Economic Area, including the United 

States, where RAND and other consortium members are based. 

I grant this authorisation on a worldwide, free of charge basis, without any time limit. 

I note that I have, at any given time, the right to request, in writing to the OECD, the RAND Corporation, or 

[NATIONAL CENTRE], the correction or deletion of the data referred to above in any video or data, which 

may have been produced. 
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I understand that I am free to contact the [NATIONAL CENTRE], the international research team at 

talisvideo@rand.org or the OECD at talis@oecd.org regarding any questions I may have.  

Name: ----------------------------------------- 

Signature of teacher: ……………………………………  

Date: ……………………………………  

mailto:talisvideo@rand.org
mailto:talis@oecd.org
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Annex 10.B. Parent consent form 

OECD Video Study and Global Video Library 

Dear Parent / Legal Guardian,  

We are pleased to inform you that your child’s mathematics teacher is participating in an international Video 

Study and Global Video Library. The Video Study aims at better understanding the relationship between 

teaching and student learning in different contexts using a rich variety of evidence. By involving 650 

teachers and 14 000 students in 8 countries/territories, this is the largest research project of this nature 

ever conducted. The Global Video Library aims to enable teachers to share examples of best practice with 

colleagues from across the globe. This innovative project is led by the Organisation for Economic Co-

operation and Development (OECD), undertaken by a consortium led by RAND Corporation (a non-profit 

institution based in the United States), and managed and implemented in [COUNTRY by NATIONAL 

CENTRE]. 

Please read the attached consent forms for the Video Study and Global Video Library carefully. If 

you would like your child to participate, please complete and return them [to XX by X]. 

If you have any comments or questions, please contact the [NATIONAL CENTRE], the international 

research team at talisvideo@rand.org or the OECD at talis@oecd.org. More information about this project 

is available at: http://www.oecd.org/edu/school/talisvideostudy.htm.  

We look forward to welcoming you to this innovative and exciting international project. 

Best wishes,  

OECD and RAND Corporation and [NATIONAL CENTRE] 

Information sheet for parents/legal guardians 

What is the OECD Video Study? 

The OECD Video Study is an innovative international education research project. The findings will shed 

new light on the relationship between teaching and student learning, and will be reported in an OECD 

publication, which will become publicly available in 2020. 

By agreeing to participate in the Video Study, you will be informing important international work on 

improving teaching quality all over the world; inspiring and supporting teachers to improve teaching 

practices. 

What does my child have to do? 

Participation in the pilot Video Study is voluntary. The participation will involve: 

 Recording of two of your child’s mathematics lessons using video cameras and microphones.  

 Providing examples of his or her assignments and homework.  
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 Taking two mathematics tests, one before and one after the recorded lessons. 

 Completing two short questionnaires about his/her family background, motivation, and general 

perceptions about teaching and learning.  

How will the videos be used? 

The videos and other materials of the Video Study will only be used for research and training purposes. 

The videos will not be made public unless you give your consent for your child’s participation in the Global 

Video Library in the separate form provided.  

The Video Study is not an individual evaluation of your child's teacher, your child or your school. Your child’s 

mathematics teacher has been randomly selected to participate because he or she is representative of your 

country altogether with other teachers.  

How will the confidentiality of my child’s personal information be assured? 

Video recordings will capture the faces and voices of both students and teachers. However, all other 

personal information identifying your child and his/her teacher, class and school will be masked.  Neither 

the teachers, nor the students, nor the schools nor any school personnel will be identified in any public 

report of the Video Study. Very strict security procedures will also be followed to preserve the confidentiality 

of the data being transferred and stored. 

What happens if I do not give consent?  

Your child’s participation is voluntary. Your decision will have no impact on the school record of your child 

or his or her teacher. If you do not provide consent for your child’s participation in the Video Study, we will 

make sure that he/she is seated out of the view of the camera and that no data is collected from him/her. 

You may also later decide that your child will not participate in the Video Study and request us to remove 

all his/her data at any time. 
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Parental consent form for OECD Video study 

I, the undersigned [FULL NAME], parent or legal guardian of [FULL NAME OF CHILD] have read the 

information sheet provided by the Organisation for Economic Co-operation and Development (OECD) on 

the Video Study and understand its content. I have decided that my child may participate in this voluntary 

study and have therefore agreed to sign this consent form. 

I hereby authorise the OECD, RAND Corporation and [NATIONAL CENTRE] to: 

- record a video of my child in a classroom for one mathematics lesson, collect a sample of my child’s 

assignments and homework for that lesson, and collect my child’s responses to both a questionnaire about 

his/her learning experiences and a mathematics test which will be administered before and after the 

recorded lessons; and 

- fully dispose of still or moving images of my child as well as audio elements of which my child is the source.  

I understand that the video and other materials collected during this study will not be made public, and will 

be used for research or training purposes only. They will be transcribed by the [NATIONAL CENTRE] into 

anonymised coded data files, which will then be analysed by the international consortium in charge of 

reporting on the results of the study. While the results of the study will be made public in reports, neither 

the teachers, nor the students, nor the schools nor any school personnel will be identified in any report of 

the results of the study. 

I understand that these images and audio elements are intended to be reproduced, displayed and/or 

adapted, in whole or in part, for the purposes of an OECD Video Study aiming at improving understanding 

on the relationship between different teaching practices and student learning. I understand that neither I 

nor my child will have any intellectual property rights in the video study or its supporting materials. 

I understand that my child’s participation in the OECD Video Study is entirely voluntary and that s/he can 

withdraw from this study at any time without giving a reason and without any impact on his or her school 

record. I have explained to my child that this is the case. 

I understand that the videos and other materials will be processed in accordance with the OECD principles 

governing computerised personal data processing. In particular, I understand that the recordings and other 

material will be treated in confidence and stored and transferred using secure methods. I understand that 

while children’s and teachers’ faces will be visible and their voices audible, all other personal information 

identifying my child, his/her teacher and school will be kept confidential. In a report about this study, the 

study results will be described in an aggregated manner so that my child’s work cannot be identified. I 

understand that my child’s face and voice may reveal sensitive personal information, for example regarding 

his or her race, religion and physical condition. I understand that video recordings and other study materials 

will be securely transferred and stored in locations outside of the European Economic Area, including the 

United States, where RAND and other consortium members are based. 

I grant this authorisation on a worldwide, free of charge basis, without any time limit. 

I note that I have, at any given time, the right to request, in writing to RAND Corporation, the OECD, the 

[NATIONAL CENTRE] the correction or deletion of the data referred to above concerning my child in any 

video which may have been produced. 
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I understand that I am free to contact the [NATIONAL CENTRE], the international research team at 

talisvideo@rand.org or the OECD at talis@oecd.org regarding any questions I may have.  

Signature of Parent or Guardian: ……………………………………  

Date: ……………………………………  

Name of Child: …………………………………… 

mailto:talisvideo@rand.org
mailto:talis@oecd.org
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i Note that not all countries/economies that participated in GTI participated in the Global Video Library. 
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