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SCALING UP VALUE CHAINS: 
PROMOTING PRODUCTION TRANSFORMATION IN A CHANGING GLOBAL CONTEXT 

 

1st Plenary Meeting of the Policy Dialogue on GVCs and Production Transformation  

Network of Senior-Level Policy-Makers 
 

October 14-16, 2013 
San José, Costa Rica 

Real Intercontinental Hotel 

Background Information 

In the framework of the OECD Development Strategy and in response to the demand of OECD and OECD 
Development Centre Member Countries, the OECD is supporting the creation of a Network for Policy 
Dialogue and Knowledge Sharing on Global Value Chains, Production Transformation and Development. 
The global economic landscape is undergoing major changes that require better policy responses and 
increased interaction among OECD and non OECD member countries to identify the opportunities and 
challenges of achieving development by promoting upgrading in global value chains. In March 2013, 8 
OECD member countries and 15 non OECD member countries met in Paris in March 2013 to kick start this 
Network for Policy Dialogue. Improving the understanding of evolution of the organisation of production 
at the global level, identifying new indicators to measure the dynamics of global value chains and sharing 
knowledge regarding good practices to promote integration in global value chains to support 
development have been identified by the participants to the March meeting as key items to be discussed 
and analysed by the Network. 
 

Objectives of the meeting 

This meeting has two major objectives: 
 Promoting an open policy dialogue between OECD and non-OECD countries on the main 

challenges and opportunities in promoting effective participation in Global Value Chains (GVCs), 
opportunities and challenges for scaling up (GVCs) and for promoting the creation of linkages and 
strengthening the production base through participation  in  GVCs. 

 Consolidating the Network for Policy Dialogue on Global Value Chains, Production Transformation 
and Development by setting the future policy and economic research agenda of the Network and 
clarifying the programme of work for the next biennium, including how to advance in measuring 
GVCs dynamics and in discussing the variety of policy approaches that could support successful 
participation in GVCs. 

 

Contact:  

For information about the Network for Policy Dialogue on Global Value Chains, Production 
transformation and Development:  
Annalisa Primi, Senior Economist, Policy Dialogue Division (annalisa.primi@oecd.org) 
 
For information about the meeting: 
Noemie Videau, Jr. Policy Analyst (noemie.videau@oecd.org)  

 

mailto:annalisa.primi@oecd.org
mailto:noemie.videau@oecd.org
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Monday 14 October 2013 

 
19:00 Opening Dinner 
   Location: Hotel Intercontinental - Room Cedro 3 
  
 Welcoming Address 

Anabel González, Minister of Foreign Trade, Costa Rica 
Dr. Hongtack Chun, Executive Director of Center for International Development, Korea 
Development Institute, Korea 
Mario Pezzini, Director, OECD Development Centre 

 

Tuesday  15 October 2013 

 
 
9:00-9:30 Opening Address  

Anabel González, Minister of Foreign Trade, Costa Rica 
Dr. Hongtack Chun, Executive Director of Center for International Development, Korea 
Development Institute, Korea 
Mario Pezzini, Director, OECD Development Centre 

 
9:30-11:00 SESSION  1 
 Scaling Up Value Chains: Opening the Black Box of Evolving Global Production Systems 

The global economic landscape is undergoing unprecedented changes, from the rise of the 
East and South, as documented by the OECD Flagship “Perspectives on Global 
Development”, to the evolving organisation of production at the global level, as highlighted 
by the recent OECD report “Interconnected Economies: Benefiting from Global Value 
Chains”.  
– What are the major changes in the organisation of production at the global and local 

level?  
– How these changes are influencing the opportunities to promote structural 

transformation and upgrading in global value chains?  
  

Chair: Raed Safadi, Deputy Director, Trade and Agriculture Directorate, OECD 

 Jaana Remes, Principal, Productivity, Competitiveness, Urbanization and 
Manufacturing,  McKinsey Global Institute 

 Mario Castillo, Head Innovation Unit, Division of Production Productivity and 
Management, ECLAC-UN 

 Koen De Backer, Senior Economist, Directorate for Science, Technology and Industry, 
OECD  

 Annalisa Primi, Senior Economist, Policy Dialogue Division, OECD Development Centre 
 
11:00-11:30 Coffee Break 
 
11:30-13:00 SESSION 2  
 Country Strategies for Upgrading: Setting Priorities, Aligning Actions, Achieving Results 

Several countries are putting production transformation and upgrading in global value chains 
at the core of their development strategies. Promoting integration and scaling up in global 
value chains requires clarifying priorities, planning actions on a multi-annual basis and 
coordination actions across several fields, including trade, skills, innovation, infrastructure 
and industrial policies. Countries differ for endowments, history and development models. 

http://www.oecd.org/dev/pgd/pgd2013.htm
http://www.oecd.org/dev/pgd/pgd2013.htm
http://www.oecd-ilibrary.org/science-and-technology/interconnected-economies_9789264189560-en
http://www.oecd-ilibrary.org/science-and-technology/interconnected-economies_9789264189560-en
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This session aims at generating an in-depth discussion on how countries plan their long term 
strategies for upgrading in Global Value Chains to highlight differences and similarities in 
approaches and policy challenges.  
– How do countries prioritize actions? 
– Who are the key actors and ingredients for effective long-term planning? Which are 

the institutional, budget and negotiating capacities needed to plan and successfully 
achieve upgrading in Global Value Chains?  

– How are the evolving global economic context and the global multilateral setting 
influencing government strategies?  

– Which are the opportunities and challenges that the new economic landscape is 
opening to country strategies for production transformation and upgrading?   

   
Chair:  Mario Pezzini, Director, OECD Development Centre 

 Irene Arguedas, Director of Investment, Ministry of Foreign Trade, Costa Rica 
 Nik Rahmat, Deputy Secretary General, Ministry of International Trade and Industry 

Malaysia  
 Daniel Kefeli, Economist, Ministry of Industry, Trade and Mining, Uruguay 
 Taoufik Abbad, Head of Financial Forecast, Ministry of Economy and Finance, 

Morocco     
 

13:00-14:30 Lunch 
Location: Real Intercontinental Hotel - Room “Real I” 

 
14:30-16:00 SESSION 3 
 Benefiting from Global Value Chains by Promoting Innovation 

The changes in the organisation of production at the global level, the entry of new countries 
as manufacturing sites and the growth of demand from middle-classes in developing 
countries are opening new opportunities for developing countries to transform their 
economies by participating to global production networks. However, countries are 
recognising that what matters is not only participating to Global Value Chains, but 
participating to stages of production characterised by growing complexity and knowledge-
intensity. In order to benefit the most from the participation in GVCs, countries need to 
support learning and the accumulation of capabilities as they constitute the prerequisites for 
upgrading to more sophisticated activities on one hand, and for fostering linkages and 
spillovers with the domestic economy on the other.  
– How to maximize the opportunities for learning for domestic agents by participation in 

GVCs?  
– How to promote innovation in the domestic economy in order to scale-up in GVCs? 

Which types of policies have worked? What can we learn from failed experiences?  
– How to address the issue of skills upgrading to promote innovation and scaling up in 

GVCs?  
– What are some examples of effective public-private partnerships for promoting 

innovation in GVCs?  
  

Chair: Jason Teo, Deputy Director, Foreign Economic Policy Division, Ministry of Trade and 
Industry, Singapore  

 Leonie Zapata Silvestre, Director of Innovation and Technology Transfer, Ministry for 
Higher Education, Science and Technology, Dominican Republic 

 Dermot Curran, Assistant Secretary General, Office of Science, Technology and 
Innovation, Department of Jobs, Enterprise and Innovation, Ireland 

 Keilor Rojas, Vice-Minister of Science and Technology, Ministry of Science, Technology 
and Telecommunications, Costa Rica 
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16:00 Coffee will be served in the room 

 
16:00-17:30 SESSION 4 
 What is the role of regions and cities in promoting upgrading in GVCs?  

Regions and cities are increasingly important actors in planning and implementing upgrading 
in Global Value Chains (GVCs). New locations are emerging as production and innovation 
hotspots. However, only some regions are increasingly connected and linked to global 
innovation networks, while most territories in developing economies still lag behind.  
– What are the conditions that determine the capacity of certain regions and cities to 

successfully connect to GVCs and global innovation networks?  
– What has worked and what has not in empowering territories as agents of change?  
– What are the institutional capabilities and the partnerships that allow upgrading in 

GVCs?  
 

Chair: Umut Gur, Head of Industry Department, Ministry of Development, Turkey 

 Juan Camilo Montes, Director, Productivity and Competitiveness, Ministry of Trade, 
Industry and Tourism, Colombia  

 Manel Khadraoui, Principal Advisor, Ministry of Development and International 
Cooperation, Tunisia 

 Dr. Keith Nurse, Executive Director, University of the West Indies and & WTO Chair, 
Barbados 

 
18:00 Transportation to Britt Coffee plantation (provided by Comex) 

 
19:00 Britt’s Coffee Tour and Dinner (www.coffeetour.com/home) 

Britt’s coffee tour is a guided experience through the origins of gourmet coffee, going 
through the plantation, understanding the growing cycle followed by collection, selection 
and ending at the roastery. The tour includes coffee tastings and ends with a traditional 
dinner.  

 
 

Wednesday 16 October 2013 

 
 
09:00-10:30 SESSION 5 
 Measuring Upgrading: what's new under the sun? 

Improving trade and production metrics is a key step in shading lights on new forms of 
organisation of production and trade and on informing evidence-based policy making. 
The OECD and the WTO have joined efforts to develop a new database on Trade in Value 
Added (TiVA) to inform policy and to better reflect:  

i) the significantly higher contribution made by services in global value chains; 
ii) the role of imports in export performance;  
iii) the evolving nature of economic interdependencies; 
iv) the role of emerging economies in GVCs and  
v) how supply and demand shocks might impact on downstream and upstream 

production. 
–  What do the preliminary analyses based on TiVA reveal?  
– What are other relevant and recent/on-going data collection efforts on measuring 

GVCs dynamics?  
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– What data should we aim at collecting to improve our understanding of the changing 
nature of the organisation of production and trade at the global level to better inform 
policy?  

 
Chair: Dr. Hongtack Chun, Executive Director of Center for International Development, Korea 
Development Institute, Korea 

 Nadim Ahmad, Head, Division of Trade and Competitiveness Statistics, OECD 
 Hubert Escaith, Chief Statistician, WTO  
 Marcelo José Braga Nonnenberg, Senior Economist, Institute for Applied Economic 

Research (IPEA), Brazil 
 Henry Vargas Campos, Macroeconomic Statistics Department, Director, Central Bank 

of Costa Rica 
 Óscar Rangel Venzor, Director, National Accounts, National Statistical Office (INEGI), 

Mexico 
   
10:30-11:00 Coffee Break 
 
 
11:00-12:30 SESSION 6 
 Going Forward: Consolidating the Network for Policy Dialogue on Global Value Chains, 
 Production Transformation and Development 

This session will be devoted to discuss the next steps of the Network for Policy Dialogue. 
Countries’ representatives and participants are invited to share their views regarding the 
programme of work of the Network, including clarification of expected policy oriented 
research outcomes and identification of venue and tentative timing for the next Network’s 
meeting. As a basis for discussion please see and discuss the Background Note for Discussion 

 
 Chairs: 
 Nik Rahmat, Deputy Secretary General, Ministry of International Trade and   
 Industry Malaysia 
 Mario Pezzini, Director, OECD Development Centre 

 
12:30-13:45  Lunch  

Location: Real Intercontinental Hotel - Room “Real I” 
 
 

14:00-14:30       Transportation from Real Intercontinental Hotel for Company Visits (provided by Comex) 
 

14:30-17:00       VISIT: Companies in the Medical Devices Global Value Chain  
(St. Jude Medical, Hologic and Boston Scientific) 
 
Costa Rica is known as one of the most suitable locations for medical devices companies in 
the Americas. Today more than 200 high-tech multinational companies are currently 
operating in its territory, 51 of which are Medical Devices companies; including 6 of the Top 
20 largest Medical Devices firms. As a matter of fact, the Life Sciences Sector in Costa Rica 
has experienced an incredible dynamism and growth in the past few years, manufacturing 
for the Americas, Europe, Asia, and Oceania. The consolidation of the sector in the country 
has made it possible for these companies to produce more sophisticated products, 
upgrading in the medical devices global value chain. These companies have had to comply 
with the highest international quality standards producing a positive ripple effect on local 
companies and the local workforce. During these visits participants will have the opportunity 
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to interact with the top management in order to understand the companies’ role in Costa 
Rica´s insertion and upgrading in the Medical Devices GVCs. 

 
16:00              Transportation from Company Visits to Real Intercontinental Hotel (provided by Comex) 

 
17:00-18:30 COCKTAIL and CONCLUSIONS 

Location: Real Intercontinental Hotel  
 
Chair: Mario Pezzini, Director, OECD Development Centre 

 Anabel González, Minister of Foreign Trade, Costa Rica 
 Angel Gurría, Secretary General, OECD 


