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Opening remarks (video address)
Angel Gurría, OECD Secretary-General
Deputy Minister of Finance of South Africa, the Honourable Mondli Gungubele, Ladies and
Gentlemen, honoured guests,
I am delighted to have the opportunity to address you at the start of this two-day event focusing on the
Financial Education of the Future. I would like to congratulate and to thank the Financial Sector Conduct
Authority of South Africa for having the vision, courage and energy to organise such a forward thinking
conference.
Financial education is a priority for the OECD. Over the past decade, we have developed numerous
evidence-based policy tools and this has led to concrete progress on the ground. More than 50 countries
have used the OECD tools to measure financial literacy, including the OECD International Network on
Financial Education (OECD/INFE) survey on adults and the PISA financial literacy assessment; and more
than 70 countries around the world are applying our instruments to design and implement national
strategies for financial education. Furthermore, we are increasingly hands-on, providing technical
assistance and implementation guidance nationally and regionally with the financial support of several
partner countries.
Nevertheless, we are well aware that there is still an important amount work to be done. Levels of
financial literacy around the world are still far lower than they need to be. Many consumers continue to face
difficulties in understanding the benefits and risks of different financial products and in creating financial
security for themselves and their families.
This is why this conference comes at such an important moment. We not only need to tackle these
existing unresolved issues, but also be prepared for emerging challenges.
These are times of rapid change and financial markets are growing and evolving. In many
jurisdictions, regulatory and supervisory systems are also undergoing important changes, as seen here in
South Africa. Various countries are seeking ways to ensure that their financial education policies stay abreast
of such major transformations, and we look forward to hearing more about their approaches.
Later today you will hear how ‘trial and error’ has provided valuable insights into the design and delivery
of effective initiatives at ‘teachable moments’ to those who need help most.
First, what this means is that financial education should be targeted on specific segments of the population.
On this point, let me applaud our Japanese colleagues for prioritising the challenges facing older
financial consumers as part of their G20 presidency this year. The OECD is committed on these issues and
thrilled to be the main contributing intergovernmental organisation on the related G20 policy priorities
document.
Second, financial education should focus on the most pressing issues – in other words, those that do most
harm if not addressed. Some issues are particularly urgent such as helping consumers to stay safe in this
digital age. Last year, the OECD and the G20 developed Policy Guidance on this issue and our ongoing work
focuses on helping consumers to understand how their financial data are being used, running alongside
projects such as appetite for crypto-currencies.
And last but not least, financial education should have as its ultimate goal positive behaviour change,
since financial well-being is influenced more by what people do than what they know.
Ladies and Gentlemen,
With these introductory words, I wish you a successful and thought provoking conference. The OECD
remains committed to working with and for you in creating better financial education for better lives.
Thank you.

Welcoming address
Abel Sithole, Commissioner, Financial Sector Conduct Authority, South Africa
The Secretary General of the OECD, Angel Gurria, honoured guest, ladies and gentlemen. It is indeed an honour for
me to extend a warm South African welcome to all of you on behalf of the Financial Sector Conduct Authority (FSCA)
My initial role was to introduce the Deputy Minister of Finance of South Africa, the honorable Mondli Gungubele to you;
however, as you all might be aware, we have had a general election in South Africa recently. A new administration is
to be sworn in on Saturday, and this has meant that all members of the incumbent executive have been asked to not
engage in any public platform until after the inauguration ceremony of the of Members of Parliament and the new
President.
Mr. Gungubele has sent his apologies for not being able to attend but has assured us that his absence does not
detract from his belief in the necessity of financial education as an imperative part of our country’s economic growth.
He is also certain that this conference will serve as a significant catalyst for new means to design, implement and
evaluate consumer education to reach and ultimately positively impact the financial consumer.
Our sincere gratitude to Mr Angel Gurría, Secretary-General, OECD, for his words of encouragement and for providing
the FSCA with the opportunity to host this auspicious event in our beautiful country.
We do agree that financial education is an integral aspect of the bouquet of tools to build a vibrant, sustainable, fair
and inclusive financial sector. It is therefore not by accident that financial education and the promotion of financial
inclusion and transformation are mandated by our twin peaks legislation, the Financial Sector Regulation Act, 2017
(FSRA). The Act has widened the scope of the FSCA regulatory powers to include oversight over retail banks and
credit providers. I am sure you are well aware that 25 years after our first democratic elections, South Africa is facing
many challenges with respect to economic transformation and the exclusion of sectors of the population from financial
services. The FSR Act mandates the FSCA to be the driving force behind financial inclusion and to ensure that our
regulatory and supervisory frameworks support and strengthen transformation initiatives in the sector and other
initiatives aimed at broad-based black economic empowerment.
Meaningful inclusion goes to how the sector supports real economic activity. It speaks to the kinds of services that are
provided to consumers (access or inclusion, lower charges, and more appropriate products) Transformation speaks to
how sensitive firms are to our country’s needs and challenges and how the assets in the system are put to use
(procurement, empowerment financing, socio-economic development). Finally, transformation also refers to who
decides how those assets are invested or put to use? (management control, employment equity and skills
development).
Together with the initiatives from the National Development Plan, we will work hard to ensure that our mandate
towards financial inclusion not only creates a non-intimidating environment for black South Africans to get access to
financial services and products, but that those products are developed and distributed in a manner that adheres to
Treating Customers Fairly principles.
It is within this context that consumer financial education, becomes a vital part of the consumer protection landscape.
The objectives of the FSCA are to enhance the efficiency and integrity of financial markets; promote fair customer
treatment by financial institutions; provide financial education and promote financial literacy; and assist in maintaining
financial stability. So, while the FSCA will strive to become a strong, dedicated market conduct supervisor (which is
essential to an effective Twin Peaks system of financial sector regulation), the integration of financial education into
the FSCA’s regulatory function is essential to, build trust of consumers in the financial sector, to empower them to
make informed financial decisions so that we build confidence in the financial services sector,.
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In an environment that already has a myriad of complex financial products, the introduction of financial technology has
added a further challenge, not only to our “silver surfers and golden oldies”, but I believe even our youth and the socalled “Millennials” find it difficult to navigate the financial landscape. Fintech also brings with it many opportunities for
inclusion and education and we believe our role is to increase consumers’ financial capability and demystify the
complexities of FinTech to further contribute to the delivery of financial products which add value to peoples lives..
This requires a coordinated effort from all stakeholders including regulators and government, the financial industry,
civil society and labour movements. The FSCA’s mandate for consumer education has been further strengthened by
the inclusion in the FSR Act of the ability to make conduct standards for consumer education. We believe this to be a
global first and hope that this will assist in better coordination, monitoring and evaluation of the financial education
initiatives in our country.
In conclusion, I want to support Secretary General Guira’s call for making positive financial behaviour change the
ultimate goal of financial education, and in doing this we must acknowledge that behavioural change, will be difficult to
achieve if we do not recognise the unique socio-economic circumstance of those we intend to protect.
Finally, thank you to the OECD/INFE secretariat team for their professional and tireless work in organising this
conference, as well as the Consumer Education Department at the FSCA for putting together this auspicious event.
Well done to you all!
I wish you a successful conference.
Thank you for your attention, ladies and gentlemen. Sithold, Welcome Address
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A generational dividend?

Financial literacy and financial education among
South Africa’s youth
Ben Roberts, Steven Gordon, Jarè Struwig,
Ngqapheli Mchunu and Thobeka Radebe
FSCA-OECD Conference
"Financial Education of the Future”
The Westin, Cape Town

Date: 23-24 May 2019

Mandela’s Children:
The ‘Born Free’ Generation
• Demographic dividend
o South Africa’s youthful population structure; more than
two-thirds under 35 and about a third under 15
o Transition to adulthood: ‘Born free' generation
transitioning from adolescence to adulthood

• The promise…
o Greater tendency towards school completion

Secondary school
completion by age, 2016
RSA
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• The challenge…
o Youth faced with unprecedented challenges and threats
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o Youth unemployment: single greatest risk to social stability
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The challenge in numbers

•

Unemployment
o Unemployment Q1 2019, 15-64: 27.6%
o Youth unemployment:
o Youth 15-24: 55.2%
o Youth 15-34: 34.2%
o Not in employment, education or
training
o Youth 15-24: 33.2%
o Youth 15-34: 40.7%
Structural factors…
o Proximity to employment opportunities
o Lack of skills or training
o Lack of entrepreneurial skills

o Youth employment service (YES)…
o Employability programme: 1 year work
experience, work readiness training;
focus on sectors where skills needed
o Priority: growing the economy

Unemployment rates by age group,
Q1 2008 - Q1 2019
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•

The challenge in numbers
• Youth educational attainment improving
fast…but quality huge concern
South Africa’s mathematics and science education

quality was ranked as the worst in the world
by the World Economic Forum 2015.

79% of South African Grade 6 maths teachers

have content knowledge below that of the level
being taught (Venkat & Spaull, 2015: p.127)

• Rapid uptake in internet access among
youth…but issues remain about nature +
quality of access

Internet access by age group,
2011 and 2017 (%)
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Research Scope
Core questions
1. How do young South Africans approximate or
differ from older cohorts in terms of level of
financial literacy?
2. In assessments of financial literacy, are the
youth penalised because of a possible lifecycle
effect underlying financial literacy indicators?
3. What differences in financial literacy can be
discerned among young South Africans (16-34
years)
4. What might this mean for continued efforts at
providing and enhancing financial education?
6

FSCA Financial Literacy Studies
•

FSCA commissioned financial literacy studies
o 2010 OECD INFE pilot module

Financial
control

o 2011 Baseline Survey

Financial
planning

o 2012, 2013, 2015, 2017 module updates
•

Financial
Literacy
Choosing
financial
products

Multidimensional measurement approach
o Based on OECD INFE conceptual framework
o Recognises financial literacy as a complex
multi-dimensional concept comprising
awareness, knowledge, skills, attitude and
behaviour

Knowledge &
understanding

•

Goals
o Identify and monitor vulnerable groups
o Assess the cumulative impact of consumer
financial education at an aggregate level:
monitoring and evaluating changes in the
level of financial literacy in South Africa
7

SASAS Survey design
• Responses to the survey voluntary and confidential,
collected by face-to-face interview
• Nationally representative of adult population living in
private residence
• Primary sampling units: 500 census small area layers
(SALs)

• All protocols and instrumentation will be submitted
for approval by the HRSC REC
• Of 3,500 addresses will be issued –we have an
average realisation rate of more than 75%.
• Data weighted to yield a nationally representative
sample of adults.
• Benchmarked to the latest Mid-Year Population
estimates produced by Statistics South Africa
8

Results I
Are South African youth (under 35) distinctive
from older cohorts?

+ Four financial domains by age group over time
+ (1) Financial control
+ (2) Financial planning
+ (3) Product choice
+ (4) Financial knowledge
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Financial Control and Planning
by age group, 2011-2017
o Youth tend to display lower levels
of financial control and planning
relative to older cohorts.
o Dimensions prone to lifecycle
effect, especially behavioural
sub-measures
o Between 2011-17, general
tendency towards modest
increases in financial control and
modest declines in financial
planning
o Economic fluctuations: prudent
management, difficulty in longterm provisioning

Financial Control
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Clear signs of a financial control
ethic among youth
Pooled 2012-17 data (%)
Please can you tell me how often before you
buy something you carefully consider
whether you can afford it?
100%
90%
80%

10
16

7

7

13

12

Please can you tell me how often you keep a
close personal watch on your financial
affairs?
100%

8
13

90%
80%

70%

70%

60%

60%

50%

50%

40%

72

79

81

77

30%

20%

20%

10%

10%

16-21 years
Always / often

22-27 years
Some of the time

28-34 years

All youth (16-34)

Seldom / never

(Do not know)

15

21

29
17

22

63

61

22-27 years

28-34 years

All youth (16-34)

Seldom / never

(Do not know)

20

21

40%

30%

0%

17

0%

56

45

16-21 years

Always / often

Some of the time

Yet scope for improvement in
instilling a financial planning ethic
Pooled 2012-17 data (%)
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Retirement Planning, by age group
2017 data (%)
How confident are you that you have done a
good job of making financial plans for your
retirement? (those w/ plan)

Provision for retirement
100%

65+
50-64

33

65

28-34

35

63

60%

50

40%

37

59

All youth (16-34)

20%

23

0%

0
No retirement plan

20

40

Provision for retirement

60

3

48

46

47

44

80

100

(Do not know / refused)

26

28

24

26

21

10%

52

45

3

59

30%

16-21

5

50%

56

41

1

80%
70%

35-49

5

90%

61

37

22-27

10

65

34

22

25

21

22-27

28-34

35-49

26

28

50-64

65+

10
16-21

Very / somewhat confident

Neutral

Not very / not at all confident

(Do not know / refused)

Product choice and Knowledge
by age group, 2011-2017
o Youth slightly lower scores on
appropriate product choice
dimension relative to older cohorts,
but difference modest
o Product holding vulnerable to
lifecycle effect
o Little change over the for
youth; more fluctuation among
older cohorts, esp. pensioners
o Youth slightly higher scores on
financial knowledge dimension
relative to those aged 50 and above
o Domain least likely to be
affected by lifecycle effect

Appropriate product choice
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Financial knowledge
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Awareness and Holding of
Credit and Loan Products
Formal Credit and Loan Index

Holding at Least One Credit and Loan
Product

Informal Credit and Loan Index

(0-100) Awareness Score
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Awareness of Different Types of Credit
and Loan Products
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o Awareness of different types of formal and informal credit and loans remains
fairly constant across age groups
o However, the holding of credit and loans follows inverted u-curve pattern
(lifecycle effect)
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Saving behaviour among youth
Pooled 2012-17 data (%)
37.0

No Recent Savings
23.7

Savings Account

24.4

16.0

43.9
44.2

50.5

30.7

22.7
22.2
22.5
23.3

Saving Cash at Home
17.3

Bank Account

13.2
7.9

Informal Savings Club

5.0

7.8
8.5
7.2
7.0

Giving Money to Family

20.2
18.6

10.7

11.1

16-34 Age Group
28-34 Age Group
22-27 Age Group
16-21 Age Group

4.3

Financial Investment Products
Other
0.0

10.0

20.0

30.0

40.0

50.0

Self-reported indebtedness
o Reported current overindebtedness follows an inverted
u-curve across the lifecycle

Are there age group differences in levels of
self-reported indebtedness?
Percentage agreeing that they have too much
debt at present, by age group (2015)
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 It increases progressively from
around a tenth of those in their
late teens (9%) to a high of 26% of
those aged 35-49 years
17

 Above-average levels of reported
over-indebtedness are apparent
among those aged between 25
and 50 years
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 Likely to at least partially reflect
additional financial commitments
associated with the transition to
adult roles, especially marriage
(and lobola) and parenthood.

Results II
Influential financial literacy information sources
by age

+ Most influential sources on financial investments
+ Most valued source of learning about personal finance
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Most important influence on
financial investment decisions by age
What source do you feel most influences your decisions about the financial
investments you make? (2017, %)
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Significant variation in informational
influences among youth
What source do you feel most influences your decisions about the financial
investments you make? (2017, %)
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Most important source of learning
about personal finance, by age group
Thinking about what you have learned about personal finance, where do you think
that you learned the most? (2017, %, ranked 16-34 years)
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Most important source of learning
about personal finance, among youth
Thinking about what you have learned about personal finance, where do you think
that you learned the most? (2017, %, ranked 16-21 years)
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Results III
A united or divided generation?
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Recognising the heterogeneity
80.0
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Labour market inactive
Incomplete secondary education
Low living standard

o South African youth (16-34 years):
appreciable variation based on an
intersection of demographic and
class-based attributes
o Basis of variation among the youth:
o No sizable gender dynamic
o Differences by age among
youth
o Race and class dynamic
(education, employment
status, living standards,
geography)
o Needs to be considered in financial
education information,
communication and interventions

Financial knowledge among youth

Conclusions
• A generation apart?
• Lower financial control and financial
planning…but ethic around money
management
• Slightly higher stocks of financial
knowledge
• A heterogeneous generation
• Significant variation among young citizens
• Need for an intersectional approach
• Financial education
• Financial education programmes have
targeted the youth as a vulnerable group
• Traditional informational sources still
regarded as most influential

Conclusion
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Conclusions (cont.)
• Digitalisation of financial products, services
• Opportunity for extending reach and access
of financial services
• Risks to poorer, more vulnerable citizens:
widening financial literacy inequalities
• Requires not only basic financial education but
new digital financial literacy skills focus
• Diverse needs among youth and channels of
access to financial information
• Pre-existing digital literacy inequalities
• Cellphone access and data pricing
• Life-cycle and differential financial
education needs: transition to adulthood
• School curriculum (core competencies) vs.
reaching youth not in education or
employment: multi-sectoral partnerships
Conclusion
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“

Financial
Education is the most
^powerful weapon
which you can use to
change the world

”

– Nelson Mandela
Former President, South Africa

thank you

English
Afrikaans
Ndebele
Xhosa
Zulu
Sepedi
Sesotho
Setswana
Xitsonga
SiSwati
Tshivenda
Nama

Thank you
Dankie
Ngiyathokoza
Enkosi
Ngiyabonga
Ke a leboga
Ke a leboha
Ke a leboga
Ndzi khense ngopfu
Ngiyabonga
Ndi a livhuwa
Gangans

Dr Benjamin Roberts
SASAS Coordinator
Tel: (031) 242 5606
Cell: 0845230374
email: broberts@hsrc.ac.za

contact information

For more info, please
contact us at

Jarè Struwig

SASAS Coordinator
Tel: (012) 302 2511
Cell: 0827745749
email: jstruwig@hsrc.ac.za

A new frontier:
Providing financial
education to
Millennials
Laura Higgins
Senior Executive Leader
Financial Capability

Millennial Australians are
making major life
decisions for the first time
These experiences will
inform their future
financial decision making

• When surveyed,
Australians responded
that financial education
was best delivered:
• Throughout life (43%)
• When starting out (32%)
• Childhood (14%)

23 May 2019

3

Millennial Australians
are seeking trusted
information more
than other age
groups
They are experiencing
things for the first time

User Age Groups
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23 May 2019
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We need to meet
millennials where they are
spending their time.
Social media provides an
obvious opportunity.

Laura Higgins
Senior Executive Leader
Financial capability
laura.higgins@asic.gov.au

asic.gov.au

How to facilitate the school to work
transition for at risk youth?
José Alexandre C. Vasco
CVM Brazil

Avenues for Intervention
Labor Market

1

Formal
employment
2

School

Informal employment

Unemployment

Violence

Crime

78% of youth
involved in crime are
out of school (13-16
years)

Enter trafficking to
help family

54% of youth
engaged in crime will
leave gangs if they
get formal
employment

The homicide rate in
Brazil is 30/100,000

Youth Apprenticeship Law
Leverage existing government program:
• firms are required to hire 5-15% of their workforce as
apprentices:
– Targets youth age 14-24 enrolled in school
– Apprentices receive training before and during the program
– No previous work experience required

• Established a partnership with the largest agency CIEE:
– Outreach to vulnerable areas through:
• Close collaboration with government (Social Security)
• CIEE program (e.g. “Jovem Alerta”) and other partners` programs

Proposed pilot area: Pavuna, Rio de Janeiro

Proposed pilot area: Pavuna, Rio de Janeiro
• Gang violence is a daily reality:
– The region is divided between Terceiro Comando and Comando
Vermelho.
– Most violent area of the city of Rio de Janeiro
– In 2018, Pavuna was occupied by the army

• Boys enter gangs at a young age (13-15 years)
• Ongoing partnership with Vila Olimpica staff that has strong
ties with the community and schools

Identification of barriers
Interest
• Knowledge of
opportunities
• Aspirations: youth,
parents, peers
• Expected returns

Selection process
• Paperwork:
• Lack of documents
(ID, CV)
• Complicated sign-up
process
• Transport cost
• Not prepared for
selection process

Demand from private
sector
• Stigma
• Incompatibility of
skills (Skill mismatch):
• Cognitive
• Non-cognitive

PROGRAM YOUR
FUTURE

Track 2

Track 1

Transform challenges into
opportunities

Introduction to the formal job market
Jovem aler ta: job mar ket and
how to access oppor tunities +

Financial liter acy to
plan your life

{CIEE}

{SICOOB}

21st century skills
Basic pr ogr amming concepts
{Banco Mar e + UFRJ}

+

Blockchain pr ogr amming
{Blockchain academy}

Impact Evaluation

Eligibility
test

Track 2

Dissemination
campaign

Track 1

Randomization
Introduction to the formal job market
Jovem aler ta: job mar ket and
how to access oppor tunities +

Financial liter acy to
plan your life

{CIEE}

{SICOOB}

21st century skills
Basic pr ogr amming concepts

+

{Banco Mar e + UFRJ}

Blockchain pr ogr amming
{Blockchain academy}

Control

Continuous data collection

Photo
Gallery

Thank you!
vasco@cvm.gov.br

Thank you!
vasco@cvm.gov.br

“To Proactively Promote Savings for Retirement in Kenya through Safeguarding,
Supervising and Facilitating the Development of the Retirement Benefits Sector”

‘Silver-surfers’ and ‘golden-oldies’: the
impact of aging and longevity on individuals,
families and the wider community
Cape Town, South Africa
May 23-24 2019
Presentation by:
Rose Kwena
Retirement Benefits Authority

FACT: People are living longer
Global average life expectancy increased by 5.5 years between 2000 and 2016, the fastest
increase since the 1960s (WHO) Global Health Observatory (GHO) data

2

Aging is acquiring a new ‘meaning’


Working Kenyans are no longer retiring in their ancestral village



Social fabric that tied families together is breaking down



Children shouldn’t be the “parents’ pension plan“



Elderly Kenyans over 70 years getting $20.00 cash transfer



Technology is impacting lifestyles

3

Mobile telephony money

4

A 77 year old woman playing Lotto at Vanillas in Athi
River in Machakos County on Wednesday. (Photo/Daniel Langat)

5

ON-GOING SOLUTIONS

CHALLENGES


Inadequate data



Un-coordinated financial
education efforts



Lack of preparedness

6



Development of a
National Financial
Education Strategy at an
advanced stage



National-wide registration
of all persons is in progress
(Huduma Namba)



Introduction of RBA
Mobile APP

CONTACTS
Email: rkwena@rba.go.ke
www.rba.go.ke
Toll-Free line: 0800720300
USSD: *870#
@RBA_Kenya
@RetirementBenefitsAuthorityKE
rbakenya
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The Implications of Population Ageing for Financial
Education in Canada
OECD-South Africa Global Symposium
May 23, 2019
By: Christopher Poole, Financial Consumer Agency of Canada

The structure of the Canadian population is shifting
Share of Persons aged 65 or older in the Canadian Population
30%
25%

The share of Canadians aged 65 and older is expected to
grow rapidly over the next 10-15 years.

22% by
2029

25% by
2049

20%
15%
10%

0%

12% in
1999
5% in
1929
1929
5%

1939
6%

1949
8%

1959
8%

1969
8%

1979
9%

1989
11%

1999
12%

2009
14%

2019
18%

2029
22%

2039
24%

2049
25%

2059
25%

1921
1926
1931
1936
1941
1946
1951
1956
1961
1966
1971
1976
1981
1986
1991
1996
2001
2006
2011
2016
2021
2026
2031
2036
2041
2046
2051
2056
2061

5%

18% in
2019

Observed

Projected

Statistics Canada. Table 17-10-0005-01 Population estimates on July 1st, by age and sex

Opportunities and challenges for financial education

• Higher levels of educational
attainment

• Increased complexity and
risk

• Increased employment
among seniors

• Increased debt, some seniors
with few savings

• More financial resources, in
terms of income and wealth

• Growing risk of disability
cognitive decline

Many seniors are managing
substantial financial resources in
their retirement

• Technology heightens the
risk of financial exclusion for
some seniors
Source: Statistics Canada, Survey of Financial Security, 2016.

Seniors are less likely to do their banking online
OverShare
the past
12 months,
what
is the most
common
you did2019
your
of persons
doing
banking
online,
by age,way
Canada,
banking?

24%
24%

75+

49%

65 to 74

58%
58%

55 to 64

67%
67%

45 to 54

86%
86%

35 to 44

82%
82%

18 to 34
0%

10%

Survey on How Canadians Bank, 2019

20%

30%

40%

50%

60%

70%

80%

90%

National Strategy for Financial Literacy — Count me in, Canada!
In 2015, FCAC released a National Strategy for Financial Literacy,
including a specific focus on Seniors. It outlined the following goals:
1. Engaging Canadians in
preparing financially for their
future retirement
2. Helping current seniors plan
and manage their financial affairs
3. Improving understanding of
and access to public benefits for
seniors
4. Increasing the tools to combat
financial abuse of seniors

Questions or Comments?
Contact:
Christopher Poole, Senior Research and Policy Officer,
Financial Consumer Agency of Canada
Email: FCAC.INFE.ACFC@fcac-acfc.gc.ca
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Conversations about retirement planning

FSCA-OECD International Conference

David Kop, CFP®

Head: Stakeholder Engagement

Debt is the Problem

Sandwich Generation

Youth

At Retirement

Journey

‘TRIAL AND ERROR’
Lessons learnt from programme
implementation and how these have
improved future projects
Ruth Benjamin-Swales
FSCA-OECD INTERNATIONAL
CONFERENCE 2019

MANDATE & OBJECTIVES
FINANCIAL EDUCATION OF THE FUTURE

• Impactful consumer financial education
 Knowledge and skills transfer
 Attitudinal change
 Behaviour change

• Facilitate financial inclusion
• Reach marginalised groups
• Low literacy and numeracy skills
• Low/ no income levels
• Rural/peri -urban areas

PROJECTS : From Pilot to Redesign
FINANCIAL EDUCATION OF THE FUTURE

10 FACTORS FOR SUCCESSFUL
PROGRAMME IMPLEMENTATION
FINANCIAL EDUCATION OF THE FUTURE

• Determine target audience profile –
age/gender/lifestage

• Incorporate positive psychological
elements/soft skills – contextualises, builds
confidence, facilitates skills transfer

• Customise programme –
content, methodology and tools

• Embed M&E from programme
conceptualisation, throughout

• Effective tools include facilitators, language,
experiential learning, story-based edutainment,
technology, social media

• Define programme objectives and KPI’s and
how to measure it - upfront – keep it simple

• Contextualise learning outcomes to address
specific needs/burning platforms – creates
teachable moments

• Consider point of access to target audience to
improve efficiencies for reach and logistics –
tap into existing ecosystems and networks

• Repeat interventions with reinforcement of key
CFE messaging is more likely to facilitate
sustained behaviour change

• Use incentives where necessary

LESSONS FROM PILOT

YOUNG ADULTS

FINANCIAL EDUCATION OF THE FUTURE

LESSONS FROM SAVER WAYA-WAYA 2014

YOUNG ADULTS AT TVET COLLEGES

The youth (18-29) were the most positive about
financial education and are easily reached
through institutions of learning.

Targeted young adults attending tertiary
institutions. Compulsory attendance. Included
soft skills preparing them for world of work

The youth are easily reached through
information technology including social media
and mobile devices

Developed a digital personal financial
planning tool and used facebook and
whatsapp extensively.

f

Lessons included role plays. Students created
theatre pieces applying financial lessons to
familiar scenarios. Presented to peers.

Experiential learning and edutainment is
effective and should be continued.
To achieve behaviour change repeat
messaging is necessary.
Define KPI’s for evidence of knowledge
transfer; attitudinal and behaviour change

x6

Programme deployed through a series of 2
hour workshops pw for 6-weeks. Same students
M&E - pre and post assessments ; FGD ; Diaries;
and Longitudinal survey

YOUNG ADULTS PROGRAMME
STAKEHOLDER HOLDER EVENT

LESSONS FROM PILOT

WORKERS

FINANCIAL EDUCATION OF THE FUTURE

LESSONS FROM SAVER WAYA-WAYA 2014

Middle-aged, income-earning adults are the
most vulnerable - they can access credit, but
may not have the skills to manage it.
Needs stronger mechanisms and credible
ways to mobilise workers and co-ordinate
them to attend workshops.

To achieve behaviour change repeat
messaging is necessary together with nudges
and creating opportunities for implementing
change plans.

Use incentives to facilitate participation and
engagement

WAGE-WISE PROGRAMME

%

Content modified to include understanding of
debt and compound interest; payslips; banks
statements; beneficiary statements.
Secure multiple sources of access to workerseg Labour unions; HR dept; Pension funds.
include them in program steering committees
6 hour interactive workshop complemented by story
based videos and take home templates.
Post workshop communications - monthly smses,
articles in workplace newsletter.
Offer 1 free consultation with financial planner or debt
counsellor

Prizes for providing correct telephone numbers
– randomly drawn from attendance register at
workshop.

WAGEWISE PROGRAMME
STAKEHOLDER HOLDER EVENT
FINANCIAL EDUCATION OF THE FUTURE

LESSONS FROM PILOT
COMMUNITY MICRO-ENTERPRISES
FINANCIAL EDUCATION OF THE FUTURE

LESSONS FROM SAVER WAYA-WAYA 2014 & FLAME PILOT

FLAME PROGRAMME

Low/No income earners were the least positive
about financial education despite having social
grants or engaging in informal trading

Develop micro- enterprise development
programme to facilitate income generation and
add soft skills component to build confidence and
resilience.

Targeted participant selection is key. Random
self selection with minimal qualifying criteria
and limited due diligence is onerous

Tap into existing community forums and
ecosystems. Perform due diligence upfront. Define
common business profiles for tailored programs.

Ensure personal and business financial literacy
is a core component of the programme

Align to educational standards including OECD
framework. Integrate FE into all components. Set
appropriate programme targets (KPI’s) upfront.

Consider socio-economic limitations of
community cohort eg limited infrastructure,
internet access and civil action.

Build flexibility and blended methodologies
into programme to accommodate
circumstances and limitations.

FLAME PROGRAMME
FINANCIAL EDUCATION OF THE FUTURE

Q&A

THANK YOU

vashifinancy.ru

WHAT HAVE WE LEARNED FROM
FINANCIAL LITERACY PROJECT
IMPLEMENATION?
Anna Zelentsova, Advisor,
M inistry of Finance of the Russian Federation

vashifinancy.ru

PROJECT IMPLEMENTATION: 2011-2020
PROJECT GOALS:

Promoting responsible and
rational financial behavior

Establishing a financial
education infrastructure at
federal and regional levels

Increasing the efficiency of
financial consumer protection

TARGET AUDIENCES:

CHILDREN

YOUTH

ADULTS

PENSIONERS

vashifinancy.ru

LESSON 1. HOLISTIC APPROACH TO PROJECT DESIGN WORKS
1
• NATIONAL FINANCIAL LITERACY STRATEGY, MONITORING AND
EVALUATION
2
• CAPACITY BUIDLDING, TRAINING
3
• EDUCATIONAL PROGRAMS AND MATERIALS FOR KEY TARGET
GROUPS,
• EDUTAINMENT
•PUBLIC INFORMATION CAMPAIGN
4
•FINACIAL CONSUMER PROTECTION
• RAISING AWARENESS ON CONSUMER RITHS
• FINANCIAL MARKET MONITOROING

vashifinancy.ru
Kaliningrad Oblast

LESSON 2. PILOT BEFORE SCALING

Arkhangelsk Oblast

2 PILOT REGIONS SELECTED in 2011

 Kaliningrad Oblast
 Volgograd Oblast

Republic of Tatarstan

7 REGIONS JOINED in 2013
 Altay Krai
 Arkhangelsk Oblast

Saratov Oblast

Krasnodar Krai

Volgograd Oblast

 Krasnodar Krai
 Saratov Oblast
 Stavropol Krai

Stavropol Krai

Tomsk Oblast

 Tomsk Oblast
 Republic of Tatarstan
Regional programs take into account the best practices
of pilot regions and the interrim results of the Project.

Altay Krai

MORE THAN 60 REGIONS OF RUSSIA
receive support and educational materials

PUBLIC INFORMATION CAMPAIGN COVERS ALL RUSSIA

4

vashifinancy.ru

LESSON 3. PUT MEASURABLE GOALS AND EVALUATE. KEEP SIMPLE!
KEY PROJECT INDICATORS for pilot regions (Kaliningrad and Volgograd oblast)
69%
68%
67%
66%
65%
64%
63%
62%
61%
60%

40%

71,8
66,7

37,9

% of active and
potential low- and
middle-income users
of financial services in
participating regions

63,9

35%

30%

25%
2012

2015

2018

74,4

% of active
and
Аудитория:
действительных
и
потенциальных
potential
low- and
потребителей
финансовых
middle-income
users
услуг
с
низким
и средним
of financial services
in
уровнем доходов в
participating regions
пилотных регионах Проекта

70,3
69,2

2012

2015

2018

compare alternative offers before taking a loan

30,5

пилотных регионах
Проекта

2012

2015

2018

understand the importance of a financial
buffer for extraordinary and crisis situations

understanding the trade-off between risk
and rewards in choosing financial products
73%
72%
72%
71%
71%
70%
70%
69%
69%
68%
68%

Аудитория:

% of
active and
действительных и
potential
low- and
потенциальных
middle-income
of
потребителей users
финансовых
услуг
с
низким
и
средним
financial services in
уровнем доходов
в
participating
regions

35,7

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%

39,9

47,2

32,2

%Аудитория:
of active and
представителей всех
potential low- and
целевых групп населения
middle-income
users of
в пилотных регионах
financial
services
in
Проекта
participating regions
2012

2015

2018

know what steps should be taken if their
consumer rights are violated by financial
institutions

vashifinancy.ru

OUR MAIN FOCUS ON SCHOOLS AND YOUTH!
The set of 17 financial literacy learning and teaching kits is created
for schoolchildren of 2-11 grades, their parents and teachers.
5 regions took
part in testing
of the
textbooks and
kits in 2015

•

In 2019 - 13 mln of textbooks go
to schools in 50 regions
• 30000 teachers are trained

* Materials are free on the website of the Ministry of Finance of the Russian Federation: http://www.minfin.ru/ru/om/fingram/directions/programs

vashifinancy.ru

LESSONS FROM INTRODUCING FINANCIAL
LITERACY IN SCHOOLS:
• Sometimes less is more;
• Teacher is a key figure;
• Parents should be engaged;
• Coordination with Ministry of Education;
• PISA data to improve programs;
• E-resources make it more fair;
• Edutainment is serious;
• Follow your client!
7

vashifinancy.ru

We still need
more data and
insights on how
improve financial
behavior!

FSCA–OECD INTERNATIONAL CONFERENCE
FINANCIAL EDUCATION ON THE FUTURE

‘Trial and error’: lessons learnt in Portugal
MARIA LÚCIA LEITÃO
Head of the Coordination Committee of the Portuguese National Plan for Financial Education
Head of the Banking Conduct Supervision Department of Banco de Portugal
MAY 2019 – CAPE TOWN, SOUTH AFRICA

THE PORTUGUESE NATIONAL PLAN FOR FINANCIAL EDUCATION
Ambitious strategy targeting the overall population

The overall population is not
homogeneous and, therefore, we need
to identified TARGET
GROUPS
The overall
population is not homogeneous
We need to identify target groups
2

‘Trial and error’: lessons learnt in Portugal  Maria Lúcia Leitão  Cape Town, South Africa

May 2019

HOW TO APPROACH THE DIFFERENT TARGET GROUPS?
Important to follow a
comprehensive approach:

Strategic partner
Core competencies
Train the trainers
Support materials
Evaluate and review
3

‘Trial and error’: lessons learnt in Portugal  Maria Lúcia Leitão  Cape Town, South Africa

May 2019

WHEN DID THIS APPROACH WORK WELL?
A STRATEGIC PARTNER - Ministry of Education
Define core competencies
Train teachers

Schools

Develop workbooks for each stage of education
Evaluate teachers and materials

4

‘Trial and error’: lessons learnt in Portugal  Maria Lúcia Leitão  Cape Town, South Africa






May 2019

WHEN DID THIS APPROACH WORK WELL?
A STRATEGIC PARTNER - Ministry of Labour,
Solidarity and Social Security
Define core competencies
Train trainers

Vocational
training
5

Develop materials and online courses
Evaluate trainers

‘Trial and error’: lessons learnt in Portugal  Maria Lúcia Leitão  Cape Town, South Africa
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WHEN THIS APPROACH DOESN’ T WORK SO WELL?
A strategic partner

Not easy – universities autonomy



How to OVERCOME this challenge?
 Reinforcing attitudes and behaviours in
secondary education

Universities
6

 Strengthening digital financial literacy

 Participating in ad-hoc initiatives organised by
universities

‘Trial and error’: lessons learnt in Portugal  Maria Lúcia Leitão  Cape Town, South Africa

May 2019

WHEN THIS APPROACH DOESN’ T WORK SO WELL?



A strategic partner

Not easy – non-homogeneous and distant group

How to OVERCOME this challenge?
 Setting awareness campaigns and events for
the population

Overall
population
7

 Relying on the use of digital channels

 Working closely with local authorities
 Seeking support from the media

‘Trial and error’: lessons learnt in Portugal  Maria Lúcia Leitão  Cape Town, South Africa

May 2019

THE PORTUGUESE NATIONAL PLAN FOR FINANCIAL EDUCATION
To reach target groups without a strategic partner

A more active role by financial consumer
protection authorities (in PT the financial
supervisors are taking it)
8

‘Trial and error’: lessons learnt in Portugal  Maria Lúcia Leitão  Cape Town, South Africa

May 2019

FSCA–OECD INTERNATIONAL CONFERENCE
FINANCIAL EDUCATION ON THE FUTURE

‘Trial and error’: lessons learnt in Portugal
Thank you!
mlleitao@bportugal.pt
pnff@todoscontam.pt

