
 
 
 

 
ASIA Network on Corporate Governance of State-Owned Enterprises 

 
 

 
 

Future Road Map 
 
Since the Regional Policy Brief was developed, the network meetings have focused on 
implementation issues, discussing examples of good practices and the ways to implement the 
recommendations as provided by the Policy Brief. This shows the network’s commitment to 
focus on purposeful dialogue and to produce tangible outcomes.  
 
The Network will retain its focus on governance outcome of various SOE reforms. In order to 
focus on governance outcome of various reforms, it is necessary to ensure that tangible and 
substantive CG reforms in SOEs around the region are undertaken. Going forward, the Network 
will focus on the impact of its work both at the policy making level and at the enterprise level. 
To achieve this, the Network intends: 

 to do more analytical work and be less normative; 

 to highlight on case studies underlining current governance practices and recent 
governance reforms; 

 to assess the quality of governance reform both at macro and micro levels; 

 to disseminate Network’s work to policymakers. At the macro level, the Secretariat and 
the Network and at the sectoral level, the Companies Circle would be responsible. 

 
Given these future objectives of the Network, the Core Group will be responsible for the 
following activities:  

 to discuss the contents of the next meeting; 

 longer-term strategies and priorities;  

 topical issues of mutual interest and; 

 commission case studies in their national jurisdictions and provide them for the benefit 
of Network participants at the meetings of the Network (for this it is imperative that 
‘core group’ members liaise with the ‘core members’ of the Companies Circle).  

 
The Core Group would essentially meet once a year, halfway between the meetings of the 
Network. 



 
The Companies Circle will be responsible for (once a core membership of the Companies Circle 
is established): 

 disseminating information among their national SOEs,  

 playing a role in deciding on sectors for the Network to take up in its future meetings,  

 liaising with ‘core group’ members in commissioning case studies and monitoring their 
progress. 

 
The focus of the case studies to be presented at the Network meetings will be intertwined with 
the overarching theme of the Network meeting. Case studies could also include examples of 
SOEs where certain reforms have been successfully implemented and any challenges they faced 
as part of progress reporting of SOE reforms.  
 
The Network will 

 explore the possibility of issuing a short communiqué listing the reforms that need to be 
implemented in terms of the overarching theme of the Network meeting. This 
communiqué will be disseminated amongst the network participants after the meeting 
along with the summary record of meeting proceedings. This communiqué will serve as 
a roadmap for individual countries to implement reforms agreed upon in the document. 
Subsequently, this communiqué will form the basis for progress reporting at the 
following network meeting.  

 encourage countries to fill in the progress reporting matrix if there are any reforms and 
if not countries will be expected to outline the challenges in implementing the reforms.  

 encourage countries to present case studies of SOEs at network meetings charting out 
implementation of key reforms listed in the short communiqué, successes in 
implementing those reforms and challenges faced. 

 At the end of each Network meeting, there will be a brain storming session in order to 
put together topics for future meetings by incorporating direct inputs from individual 
countries and SOEs, gathering ideas on how to organize the work of the Network in the 
coming years, and gathering further ideas and suggestions to increase the impact of the 
Network in the future. 

 



ANNEX 
 
Core Group 
 
During the 2011 meeting of the Asia Network on Corporate Governance of SOEs in Seoul as well 
as subsequent exchanges between the Chair and the Secretariat, there was a proposal to create 
a Core Group to help guide the work of the Network. The “Core Group” is modeled with one 
national representative from each of the participating countries, who is responsible for 
representing his/her unique national position. It will be left to individual countries whether they 
wish to nominate more than one person, on the understanding that the national participants 
coordinate their position among themselves.  
 
The motivation for establishing the core group was:  

1. to provide directions and guidance to the Secretariat concerning what should be the 
future topics of the Asia SOE Network and Asia SOE Companies Circle; 

2. the creation of a SOE Company Circle next to the Network has created a more complex 
architecture that needs stronger oversight; and  

3. there is a feeling that future discussions in the Network must rely more strongly on 
case examples, the development of which should be overseen within the region rather 
than from the OECD Secretariat.  

 
SOE Companies Circle 
 
During the 2011 Network meeting, there was an exploratory discussion concerning the 
formation of an “SOE Companies Circle” to support the work of the Network. The Companies 
Circle will add to the enhancement of the level of corporate governance in Asian SOEs through 
sharing of knowledge and best practices. Until the SOE Companies Circle is formally established, 
the participants at the informal meeting in Seoul agreed to act as “interim” members for the 
Circle. This implies telling the relevant national authorities about the existence of the Circle and 
interacting with other SOE representatives that might have an interest in joining the Circle. 
Membership of the Circle will not be restricted. However, a “Core Membership” will be 
established, consisting of SOEs which are committed to participate at (almost) all network 
meetings and take part in electronic exchanges of information between meetings. The SOE 
Companies Circle will meet annually on the day preceding the meeting of the Asia Network. The 
2012 meeting will formally establish the Circle and agree on its governance and mission 
statement.  
 
The objectives of the Companies Circle are:  

1. it will serve as a forum for exchange of information and good practices among the SOEs 
of the region;  

2. it will act as a common platform for the region’s SOEs, allowing them to bring issues or 
concerns to the attention of the Network; and  

3. it will serve as a source of case examples, allowing the Network to highlight examples of 
successful SOE governance reform at the enterprise level. 

 


