
 

   

 
From Theory to Practice: 

Enabling Institutes of Directors and Corporate Governance Centers 
to Promote Better Governance in the MENA region 

 
Regional Corporate Governance Roundtable 

 22 September 2014, Paris, France 
 - Summary Record –  

 
 The first meeting of corporate governance centers (CG Centers) and institutes of directors (IODs) from the 

Middle East and North Africa region was convened by the OECD on the 22 September 2014 in Paris, gathering 
over 50 participants from the region as well as international experts.   

 

 The roundtable was organised as an informal, open discussion structured in four panels, moderated by 
representatives of participating regional organisations and held under the Chatham House rules.  The 
purpose of this roundtable was to build on the informal links existing between MENA IODs and CG Centers 
and to create a productive ecosystem of these organisations with linkages to policymakers, the corporate 
world, and their peers worldwide.  

 

 The first panel focused on the revision of the OECD Principles of Corporate Governance, where the OECD 
presented the main issues it is addressing in the ongoing revision of the Principles. Discussion centered 
around the relevance of this revision to various initiatives in the region, notably the revision of a number of 
corporate governance codes for listed companies and the creation of codes and guidelines for state-owned 
enterprises.   
 

 The second panel was dedicated to examining challenges for development for national IODs and CG Centers 
in terms of their own governance, strategy, membership development and funding. Discussions highlighted 
regional differences in the level of development, governance of IODs and CG centers, as well as successes and 
challenges in funding and membership strategies. Government affiliation of some of these institutions was 
generally thought have been positive for their sustainability, especially in the past few years of instability in 
the region.  
 

 The third panel of the roundtable aimed to shed light on the level of development of corporate governance 
research in the region, with a view to highlight contributions of IODs and CG centers as well as themes for 
future research. Participants underscored the emerging level of governance research and highlighted a 
number of areas where additional academic research would be beneficial, notably focusing on the empirical 
link between governance and performance. The OECD presented its recent reports on corporate governance 
enforcement and related party transactions.  
 

 The last panel of the meeting aimed to conclude discussions by initiating projects for collaboration among 
regional IODs and CG Centers in the areas of capacity building, research and raising awareness. A number of 
proposals were presented and discussed on this occasion and the following projects in particular gained the 
support and interest of the participating institutions: 

 
- The formation of an informal network of MENA IODs and CG Centers, enabling national organisations to 

exchange experience and collaborate on projects on an ongoing basis. The network will be convened by the 
OECD and will be hosted on a rotating basis by one of the participating institutions. Lebanon and Turkey are 
exploring the modalities to host upcoming regional roundtables in 2015. Further details will be announced 
by end of year.  

 
 

- The launch of the MENA Corporate Governance Factbook designed to present and summarise key 
governance requirements and characteristics in each participating jurisdiction, based on the existing model 
of the OECD Corporate Governance Factbook (available at: www.oecd.org/daf/ca/corporate-governance-

http://www.oecd.org/daf/ca/corporate-governance-factbook.htm


 

   

factbook.htm). The MENA Corporate Governance Factbook will reflect key corporate governance 
requirements in each country and hence will serve as a useful reference not only for governance 
practitioners, but also for companies, investors and other stakeholders. It is proposed that the OECD 
defines a questionnaire to be completed by each national IOD or CG Center representing a given jurisdiction 
in order to compile the Factbook by mid-2015.  

 
- Development of company case studies aiming to illustrate the benefits adopting good governance 

practices was also perceived as a useful idea to promote practical applications of good governance in the 
region and as a mechanism for training by IODs and CG Centers. IFC has already conducted some work on 
developing company case studies in the MENA region (available at: http://bit.ly/1lBkw0Z and 
http://bit.ly/1n0L6IT). The OECD is currently working on a compilation of case studies from the region 
focusing on leading state-owned enterprises and seeking to highlight their governance progress and 
linkages to their performance and competitiveness. Further contributions to this regional publication would 
be beneficial and are welcome.  
 

- The establishment of a platform to share details on relevant conferences, events and training. Individual 
IODs and CG Centers will disseminate details concerning relevant conferences and workshops they are 
organising with the view that other partners in the region may participate if interested. The Hawkamah 
Institute extends an invitation to IODs and CG Centers to attend its upcoming annual conference to be held 
on 11 November 2014 in Dubai, organised in co-operation with the OECD. The Turkish Corporate 
Governance Association extends an invitation to its Annual Corporate Governance Congress to be held on 
14 January 2015 in Istanbul. Further details will be made available closer to the conference data. Dates of 
other events can be disseminated by the OECD in due course through its corporate governance newsletter 
disseminated on a quarterly basis.  

 
- Establishment of a  virtual library to share relevant materials and practices among IODs and CG Centers in 

order to facilitate rapid dissemination of research, training materials, case studies and academic work. The 
Corporate Governance Association of Turkey has offered to leverage its existing virtual library which will be 
launched shortly. Participating IODs and CG Centers are invited to share relevant research and information 
or send information requests to the group where necessary. Going forward, LinkedIn presence for the 
group can be developed to enable virtual collaboration.  

 
- Improving the visibility of IODs’ and CG Centers’ work with policymakers, business associations and 

media was highlighted as a priority. The Corporate Governance Association of Turkey is in the process of 
preparing content for television spots dealing with corporate governance issues. In addition, the OECD and 
its partners will seek to invite IODs and CG Centers to engage in dialogue with policymakers at its various 
roundtables in the region, notably the MENA Taskforce on Corporate Governance of SOEs, the MENA 
Taskforce on Capital Markets and Corporate Governance as well as the MENA Investor Network. IODs and 
CG Centers can also be invited to take part in the discussions organised by key regional organisations such 
as the Union of Arab Securities Authorities or the Federation of Arab Stock Exchanges.  
 

- Technical assistance in bilateral projects where individual IODs and CG Centers may wish to solicit 
participation of peers in terms of the establishment of IODs, training and research. The OECD is already 
providing technical expertise to a number of IODs and CG Centers in the region with a view to support their 
training efforts, research and development and the establishment of corporate governance codes. Other 
partners in the Network maybe usefully involved in specific projects, depending on their interest and 
availability. The Tunisian Center for Corporate Governance is for instance organising a workshop on 
governance of Tunisian SOEs on 16 October 2014 and welcomes the participation of regional experts. 

 
 
For each of the abovementioned projects, participating IODs and CG Centers are kindly asked to indicate their 
interest in supporting or leading specific activities with a view to better leverage existing resources and expertise. 
Both technical and financial contributions would ensure the viability of the proposed initiatives. For any additional 
information or clarifications, please contact Alissa Amico, Project Manager, MENA, Corporate Affairs Division (+33 1 
45 24 83 05 or alissa.amico@oecd.org).  
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