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OECD work on anti-corruption
The OECD fights bribery in international business to strengthen development, reduce poverty and 
bolster confidence in markets. The keystone to these efforts is the OECD Convention on Combating 
Bribery of Foreign Public Officials in International Business Transactions (the OECD Anti-Bribery 
Convention) and the Convention's 2021 Anti-Bribery Recommendation.

The OECD Anti-Bribery Convention establishes legally binding standards to criminalise bribery of foreign 
public officials in international business transactions and provides for a host of related measures that 
make this effective. It is the first and only international anti-corruption instrument focused on the 
‘supply side’ of the bribery transaction.

The 2021 Recommendation for Further Combating Bribery of Foreign Public Officials in International 
Business Transactions complements the Anti-Bribery Convention with a view to strengthening and 
supporting its implementation.

This highlights brochure is based on: OECD (2022), Toolkit for raising awareness and preventing corruption in SMEs, OECD Business 
and Finance Policy Papers, OECD Publishing, Paris. https://doi.org/10.1787/19e99855-en.

This report was prepared with the support of the Government of Sweden.

This work is published under the responsibility of the Secretary-General of the OECD. The opinions expressed and arguments 
employed herein do not necessarily reflect the official views of the Member countries of the OECD.

This document, as well as any data and map included herein, are without prejudice to the status of or sovereignty over any 
territory, to the delimitation of international frontiers and boundaries and to the name of any territory, city or area.
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Small and medium-sized enterprises (SMEs) dominate the business landscape, create a significant 
share of global GDP, and drive job growth and innovation. Yet they often lack the resources 
necessary to keep abreast of best practices in anti-corruption prevention and compliance. As 
their exposure to corruption risks is typically comparable to that of larger companies, this makes 
them particularly vulnerable to bribery and corruption.

To help bridge this gap, this toolkit identifies actionable ways in which governments and other 
stakeholders can engage SMEs in the fight against corruption. It explains how to design initiatives 
to support SMEs in understanding their risk exposure and putting in place adequate anti-corruption 
measures, as well as which entities – from governmental and intergovernmental authorities, to 
business and civil society organisations – are best placed to implement them. It offers a set of tried 
anti-corruption awareness-raising initiatives that have proven effective across various industries and 
countries. For each initiative, the toolkit offers case studies detailing where and how it was successfully 
implemented. 

This toolkit forms one component of a two-part project, supported by the Government of Sweden, 
on corporate anti-corruption measures that are integral to supporting sustainable business practices. 
Drawing on desk research and data collected by the OECD, including in the context of its work under 
the OECD Anti-Bribery Convention, the initiatives covered range from developing digital tools to 
disseminate industry-specific anti-corruption guidance, to promoting legal incentives for corruption 
prevention and integrity reward systems. 

Emphasising the importance of avoiding a “one size fits all” approach, the toolkit informs policy-making 
on how to facilitate and promote anti-corruption compliance in SMEs, and supports SMEs in evaluating 
their corruption risks and compliance challenges.

Introduction

Convince SMEs that compliance is good for business: Develop and disseminate information 
focused on how compliance positively impacts business results.

Improve public transparency and digitalisation: Public sector transparency, effective regulation 
and digitalisation can serve as powerful deterrents to corruption.

Develop smarter anti-corruption compliance guidance and requirements for SMEs: Provide 
recommendations on how SMEs can tailor compliance policies to their risks and constraints. 

Map targeted businesses: Consider factors relevant to tailoring an awareness-raising strategy, such 
as industry, sector and size of targeted businesses.

Promote public consultations: Invite targeted businesses to discuss their views and needs in 
adopting compliance measures.

Consider SMEs’ diversity: Take into account the specificities of targeted businesses and avoid a 
one-size-fits-all approach. 

Continuously review strategy and initiatives: To ensure they remain relevant and appropriate, 
undertake continuous reviews of the strategy and initiatives.

How to develop and implement awareness-raising initiatives?
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Government authorities

Several government authorities 
are well positioned to develop and 
implement successful awareness-
raising initiatives to SMEs, 
including anti-corruption agencies, 
business registries, embassies and 
law enforcement authorities. 

International organisations (IOs)

IOs offer evidence based policy-
making input to all relevant 
stakeholders, as well as directly to 
SMEs. 

Business organisations

By virtue of their leadership 
role in the business community, 
business organisations are ideally 
placed to act as a channel for 
raising awareness and preventing 
corruption among SMEs. 
Indeed the support of business 
organisations, (such as the OECD 
BIAC and the ICC) in sharing their 
experiences has been invaluable in 
the development of this toolkit.

Who is best-placed to reach out to SMEs on anti-corruption risks and 
compliance?

Raising awareness and preventing corruption among SMEs is a collective effort. Public and 
private sector actors as well as civil society organisations are well positioned to develop and 
implement the initiatives proposed in this toolkit.

Supporting collective action initiatives

Governments and private sector stakeholders can further 
improve anti-corruption awareness among SMEs if they support, 
encourage and/or get involved with collective action initiatives.

Professional associations

By promoting integrity standards 
among professions such as lawyers 
and accountants that advise SMEs, 
professional associations can play an 
essential role in raising awareness, 
encouraging and assisting SMEs 
in developing internal controls, 
ethics, and compliance programmes 
or measures for the purpose of 
preventing and detecting corruption. 

Large companies

Large companies can motivate 
their small- and medium-sized 
counterparts to adopt anti-
corruption measures, and can 
also help SMEs overcome a lack 
of knowledge and resources for 
engaging in such actions.

Civil society organisations (CSOs)

CSOs can offer a not-for-profit, 
non-state, non-partisan perspective 
to help SMEs understand the 
benefits of adopting anti-corruption 
compliance programmes and/or 
measures.
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The Toolkit

This infographic has been designed using assets from Freepik.com
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Initiative: Develop and promote websites, webinars and portals with basic information, 
general guidance, and other online tools aimed at disseminating industry-specific anti-
corruption awareness-raising initiatives among SMEs. These tools should be simple to use and 
succinct, taking into consideration the resources available to SMEs.

Websites, webinars and other online tools

In December 2020, the Latvian Corruption Prevention and 
Combating Bureau (KNAB) organised a webinar focused on 
controls, corruption, crises, and competition to emphasize 
the role of internal anti-corruption controls in times of 
crisis when businesses, including SMEs, participate in 
state and municipal tenders. The event was attended by 
representatives of the public and private sector with the 
Prime Minister of Latvia and the Director of KNAB opening 
the discussion. 
In April 2021, the Latvian government published an 
article detailing 1) the exposure of Latvian companies to 
foreign bribery, 2) reasons to develop an anti-corruption 
control system, and 3) domestic criminal repercussions for 
foreign bribery and related offences committed by Latvian 
companies abroad.
Source: 2021 OECD Working Group on Bribery Phase 3 
Follow-up Report of Latvia.

KNAB’s virtual awareness-raising tools

ØKOKRIM, the Norwegian National 
Authority for Investigation 
and Prosecution of Economic 
and Environmental Crime, has 
developed a web page that 
provides accessible information on 
bribery. The website also includes a 
9-point checklist to help companies, 
including SMEs, to prevent 
corruption. 
Source: 2021 OECD Working Group 
on Bribery Phase 4 Report of 
Norway.

ØKOKRIM’s corruption prevention 
checklist

The State Secretariat of Economic Affairs (SECO) developed an anti-corruption informational 
website in four languages (DEU, FRA, ITA, ENG) called “Fight against corruption”. The website 
includes a page on “information to companies” where the user can find a series of helpful 
publications such as guides for prevention of corruption to SMEs, a checklist for SMEs to self-
evaluate their risk, a guide on gifts and invitations to SMEs, and a general guide for Swiss 
companies doing business abroad.
Source: Switzerland’s responses to the survey.

“Fight against corruption” website

In 2021, the OECD launched “The Self-Evaluation Tool for Corruption Risk Assessment Processes” 
tailored for SMEs. The self-evaluation tool was designed to be sufficiently broad to account for the 
diversity of SMEs, which vary considerably in their characteristics. It builds on key topics found in 
national and international corruption risk standards and may be used by SMEs to identify areas of 
potential improvement in established corruption risk assessment processes.
Source: OECD Initiative for Asia-Pacific, South East Asia Anti-Corruption and Business Integrity Project.

“Self-Evaluation Tool for Corruption Risk Assessment Processes”

1. Develop clear and accessible online tools

Latvia
Norway

Switzerland

OECD

Who should promote it: Government authorities, international organisations, business organisations, 
professional associations, large companies.



OECD : TOOLKIT FOR RAISING AWARENESS AND PREVENTING CORRUPTION IN SMES - HIGHLIGHTS

     HIG
HLIG

HTS

6

2. Disseminate anti-corruption guidance for new exporters and investors
Initiative: Develop and promote welcome packages, including free brochures, handbooks, 
guidebooks and toolkits, for current and new exporters and investors with clear and engaging 
content on corruption prevention, including information on anti-bribery laws and regulations 
that apply to SMEs in their operations abroad, available reporting channels, whistleblower 
protection information, and legal and other incentives for adopting anti-corruption measures. 
This documentation should be easily accessible and broadly and regularly disseminated in the 
business community.* 

Brochures, handbooks, guidebooks, toolkits and welcome packages

A simple and visually engaging guide for SMEs on corruption issues, entitled “Are your 
anti-bribery procedures adequate? Guidance for SMEs”, funded by the Australian 
Government through the Department of Foreign Affairs and Trade, was published in 
October 2021, as part of Global Compact Network Australia. The brochure provides 
succinct and easy to understand information on the importance of preventing foreign 
bribery, on SMEs’ obligations to manage corruption risks and on steps to take to 
establish adequate anti-bribery procedures. The guidance lists six key elements that 
comprise effective anti-bribery compliance systems: (i) Management and senior 
employee commitment to developing, implementing and promoting anti-bribery 
policies; (ii) Thorough and ongoing risk assessments to determine business' bribery 
risk profile; (iii) Performing comprehensive due diligence when entering new business 
relationships and contexts; (iv) Effective and confidential reporting and investigation 
mechanisms; (v) Clear communication and training on bribery prevention policies 
for all employees and associates; and (vi) Regularly monitor and review anti-bribery 
policies and procedures, adjusting where appropriate.
Source: Australia’s responses to the survey.

Global Compact Australia and Department of Foreign Affairs and Trade Guidance for 
SMEs

A
ustralia

Finland

*A complete list of case studies for this initiative is available in the full report.

In 2020, the Ministry of Economic Affairs and Employment of Finland published a guide entitled 
“Anti-corruption Guide for SMEs” as part of its efforts to assist SMEs in their anti-corruption efforts. 
The guide is available in Finnish, Swedish and English, and is divided in three sections. Section 1 
identifies the targeted audience, which rules apply to Finish companies, and the reasons why SMEs 
should fight corruption. Section 2 provides a set of tools to combat corruption and details the role 
of company ethics programmes, centred on prevention, detection and response. The guide explains 
the importance of designating a person to oversee compliance, and provides guidance on how to 
develop a code of conduct. Section 2 also highlights the importance of developing procedures for 
controlling third parties, the terms of the relationship between business partners and informing the 
company, customers and stakeholders. Finally, Section 3 summarises the key points for SMEs to retain. 
It indicates where bribery and corruption related actions can be reported in Finland and the European 
Union, including the relevant links. It provides SMEs with further useful anti-corruption information 
sources. The back of the guide offers a glossary for those who may need help in defining key words 
used throughout the guide.
Source: 2020 OECD Working Group on Bribery Additional Written Follow-up report to the Phase 4 
report of Finland and Ministry of Economic Affairs and Employment of Finland official website, Anti-
corruption Guide for SMES. 

Ministry of Economic Affairs and Employment “Anti-corruption Guide for SMEs”

Who should promote it: Government authorities, international organisations, business organisations, 
professional associations, large companies and civil society organisations.
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The OECD Working Group on Bribery issued its first Good Practice Guidance on Internal Controls, Ethics, 
and Compliance in 2009. The guidance was the first intergovernmental anti-corruption guidance for 
businesses. In 2021, the guidance was revised as part of the review of the Anti-Bribery Recommendation. 
The guidance lists 16 good practices companies should consider for “ensuring effective internal controls, 
ethics, and compliance programmes or measures for the purpose of preventing and detecting foreign 
bribery”.
It also proposes actions by business organisations and professional associations such as: 
• Dissemination of information on foreign bribery issues, including regarding relevant developments in 

international and regional forums, and access to relevant databases; 
• Making training, prevention, due diligence, and other compliance tools available; 
• General advice on carrying out due diligence; and 
• General advice and support on resisting extortion and solicitation, including, where appropriate, by 

promoting collective action.
The Guidance further emphasises the role of professional associations in “adopting and implementing 
robust ethics standards for their members, including by setting out frameworks on actions to be taken by 
their members to prevent bribery or when confronted with suspected acts of foreign bribery and related 
offences committed by clients or employers.”
Source: 2021 OECD Anti-Bribery Recommendation, Annex 2.

France

OECD

French Anti-Corruption Agency “Practical Anti-Corruption Guide for SMEs”

In 2017, ICC Netherlands launched its second version of the booklet “Doing business honestly 
without corruption”. This booklet is an example of public and private sector co-operation 
as it is a joint publication between the Ministry of Foreign Affairs, the Ministry of Security 
and Justice, the Ministry of Economic Affairs, the International Chamber of Commerce 
Netherlands, the Confederation of Netherlands Industry and Employers and the Royal 
Association MKB-Nederland. The guide offers tools to internationally operating SMEs or SMEs 
wishing to internationalise to prevent corruption and deal with foreign bribery. An updated 
version of this guide is  available in Dutch at the ICC Netherlands website.
Source: ICC Netherlands website.

In December 2021, the French Anti-Corruption Agency (AFA) published a practical guide 
targeting SMEs and intermediate-sized enterprises. The “Practical Anti-Corruption Guide 
for SMEs” (Guide Pratique Anticorruption à Destination des PME et des Petites ETI) is 
available in French, and provides SMEs and intermediate-sized enterprises with clear 
and comprehensive information supported by visuals on the following: (i) identifying 
corruption, its stakes and risks; (ii) protecting enterprises from these risks; (iii) defining 
the role of the enterprise’s CEO through explaining good and bad practice; (iv) explaining 
the role of a Code of Conduct and how to develop one; (v) encouraging multi-level 
training on corruption and its risks throughout the enterprise; (vi) evaluating the integrity 
of business partners; (vii) developing internal reporting channels and internal auditing; 
(viii) implementing sanctions for violations of the Code of Conduct; (ix) providing further 
resources available to SMEs.
Source: Agence Française Anticorruption, L'AFA publie un Guide pratique anticorruption à 
destination des PME et des petite ETI

The OECD Good Practice Guidance on Internal Controls, Ethics and Compliance (2021)

Dutch government authorities and International Chamber of Commerce (ICC) Netherlands 
joint guidance on doing business honestly
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Initiative: To alleviate the strain on SME resources, make available simple, easily accessible, 
and interactive compliance training for SME employees, including through in-person training, 
e-learning and invitation to relevant conferences, including at industry-specific level.

E-learning, in person trainings, and conferences to SME representatives

3. Facilitate compliance e-learning for SME representatives

Australia’s Attorney-General’s Department (AGD) launched a revised version of its foreign 
bribery online learning module as well as broader guidance about foreign bribery on its public 
website. The short interactive training module provides information about Australia’s anti 
bribery regime including relevant laws and where they apply, what conduct can constitute 
bribery, and who is a foreign public official. The module also outlines steps that businesses, 
including SMEs, can take to promote compliance, how to report foreign bribery and where 
to seek further information. It also features video interviews with Australian Federal Police 
representatives and a short quiz. The AGD has also developed adequate procedural guidance 
for companies of all sizes, including SMEs, concerning steps that companies should put in 
place to prevent the bribery of a foreign public official by an associate.
Sources: Australia’s Foreign Bribery Online Learning Module and 2019 OECD Working Group 
on Bribery Phase 4 Written Follow-up Report of Australia.

Foreign bribery e-learning module and “Raising the bar” forum

STT e-learning tool

Lithuania’s Special Investigation 
Service (STT) has developed a new 
interactive anti-corruption education 
tool available online for the general 
public. The STT anti-corruption 
e-learning platform provides trainings 
on anti-corruption and certificates 
to the participants that complete 
them. During the six-month period 
of September 2021 to March 2022, 
nearly 9 700 users registered on 
the platform and more than 12 750 
unique e-certificates were issued.
Source: Lithuania’s STT anti-
corruption e-learning platform.

Sweden

Australia

Lithuania

Training films and virtual events

The Swedish Foreign Ministry in 
conjunction with the Swedish Anti-
Corruption Institution, Business Sweden, 
the Swedish Export Credit Agency and the 
Swedish Export Credit Corporation held 
two virtual events targeting company 
members of regional Chambers of 
Commerce on different issues concerning 
corporate social responsibility. Anti-
corruption was a focal point within these 
events. The Swedish Anti-Corruption 
Institute has also proactively developed 
four training films on anti-corruption to 
the benefit of companies, including SMEs. 
These are available in Swedish. 
Source: Instituted Mot Mutor website and 
Sweden’s responses to the survey.

Who should promote it: Government authorities, international organisations, business organisations, 
professional associations, large companies.
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Initiative: Provide third-party due diligence guidelines or systems for SMEs doing business 
abroad to screen foreign partners.

Foreign third-party risk management systems

4. Provide third-party due diligence guidelines and systems

The US Department of Commerce, International Trade Administration office 
provides a useful tool for companies planning to engage with third parties in a 
foreign jurisdiction through its website. SMEs accessing this website can find 
instruction and lists of resources on how to perform due diligence, as well as 
extensive information in Country Commercial Guides which list various market 
challenges, including corruption. Although the information in this website 
is high level, it is provided in an easy to use and interactive format and can 
be helpful in sensitizing SMEs to the importance of proper vetting of their 
foreign business partners. The guidance focuses on three essential elements 
SMEs need to consider as they expand into new countries, namely: country 
risk (understanding political, economic and business risks), company/partner 
risk (how and where to get information to properly evaluate a potential 
foreign partner), and purchasing risk (information on how to avoid fraud in a 
foreign market).
Source: U.S. Department of Commerce International Trade Administration, How to 
Perform due diligence website

ICC

United States

Anti-corruption third-party due diligence: a guide for small 
and medium size enterprises

In 2015, the ICC published an anti-corruption third-party due 
diligence guide for SMEs. “It provides practical advice on how 
SMEs can cost-effectively conduct due diligence on third 
parties they engage to perform services on their behalf. 
It focuses on corruption risks associated with engaging 
third party suppliers, contractors and consultants in an 
international and domestic setting and how those risks can 
be managed.” Besides English, the guide is also available in 
Spanish and Swedish. 
Source: ICC Anti-Corruption Third-Party Due Diligence Guide for 
SMEs.

International Trade Administration’s due diligence tools

Who should promote it: Government authorities, business organisations, professional associations, 
large companies.
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Initiative: Devise legal incentives and business integrity reward systems for SMEs which are 
making an effort to implement compliance programmes. In addition, countries could consider 
business promotion initiatives, public advantage programmes, and public registries of ethical 
SMEs. 

Legal incentives, integrity rewards systems, public registries, and preferential treatment 
of ethical SMEs

5. Incentivise anti-corruption compliance for ethical SMEs

In 2010, the Brazilian Office of the Comptroller General (CGU) 
launched the “Pro-Ethics registry”. In 2015, CGU has redesigned 
the initiative, now called the Pro-Ethics Programme. Every two 
years, the Pro-Ethics Programme publishes a list of approved 
and recognised ethical companies. The 2020-2021 list had the 
participation of 327 companies. Of these, 67 companies were 
approved and recognised as Pro-Ethics Companies. “Approved 
companies enjoy the benefits of public recognition that 
they are committed to preventing and fighting acts of fraud 
and corruption, positive publicity and the evaluation of the 
integrity program by a specialized team.” 
Source: 2017 OECD Working Group on Bribery Written Follow-up 
report to the Phase 3 report of Brazil and Pro-Ethics Programme 
website.

Brazil

APEC

Office of the Comptroller General’s Pro-Ethics Programme 

The Business Ethics for APEC SMEs Initiative launched a resource guide for 
governments with strategies to encourage ethical business conduct, in August 2020. 
The resource guide focuses on six areas:(1) Convening Power, (2) Procurement, (3) 
Regulatory Practices, (4) Enforcement Recognitions and Incentives, (5) Government 
Supported Business Ethics Training, and (6) Trade Agreements. The resource 
guide’s introduction stresses that: “While it is necessary for governments to ensure 
consistent enforcement actions are taken against those who violate laws designed 
to prevent unethical business conduct, governments can also take proactive steps to 
encourage ethical business conduct before unethical activity occurs.”
Source: APEC, Business Ethics for APEC SMEs, Government Strategies to Encourage 
Ethical Business Conduct: A Resource Guide for Economies from the Business Ethics for APEC 
SMEs Initiative.

APEC resource guide on ´Government Strategies To Encourage Ethical Business 
Conduct”

Who should promote it: Government authorities with the support of business organisations for 
implementation.
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Initiative: Take measures to foster and enhance the engagement of public authorities, 
including through foreign representations and trade promotion agencies, as well as any other 
government agencies that engage with SMEs doing business abroad.

Fostering the engagement of foreign representations with SMEs doing business abroad

6. Provide targeted government support for SMEs doing business abroad

The legal offices of the Departments of Commerce and 
State provide basic training on the FCPA and related 
anti-corruption instruments to U.S. Department of 
Commerce Foreign and Domestic Commercial Service 
and State Department Foreign Service Officers, who in 
turn provide general information and resources to U.S 
companies operating abroad on the FCPA and related 
anti-corruption issues.

Source: 2020 OECD Working Group Phase 4 Report of the 
United States 

United States

Korea

The Korean Ministry of Foreign Affairs instructs all 
Korean diplomatic missions to educate Korean companies 
operating abroad on the OECD Anti-Bribery Convention 
and related domestic laws through workshops, seminars 
and meetings. As of 2020, over 40 missions reported 
holding such events to raise public awareness of foreign 
bribery risks and related legislation.
Source: 2021 OECD Working Group Phase 4 Two-Year Follow-Up 
Report of Korea

Awareness-raising initiatives for companies doing 
business abroad

Training provided by US overseas services to 
companies operating abroad

Who should promote it: Government authorities, with the assistance of international 
organisations.
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Initiative: Make  information on anti-corruption enforcement actions easily available to the 
general public, including through press releases and case summaries. Stakeholders can provide 
practical and interactive “dilemma” and “case study” trainings, based on real anti-corruption 
prosecutions. 

Access to case studies and information on concluded enforcement actions

7. Facilitate access to case studies and information on concluded 
enforcement actions

Australia’s Bribery Prevention Network’s website offers links 
to government and international resources, and provides 
case studies as well. Case studies provide direct examples to 
Australian companies, including SMEs, with specific scenarios 
to help support their business. Importantly, the Bribery 
Prevention Network provides case studies across a range 
of industries to increase the relevance of the information 
provided to the company accessing the information.
Source: Australia’s Bribery Prevention Network’s website.

Bribery Prevention Network website’s case studies 

The WGB country monitoring and horizontal studies reports 
contain valuable information on case studies and concluded 
enforcement actions. Each country monitoring report contain case 
studies and information regarding the evaluated country’s legal 
and institutional framework for combating foreign bribery. The 
OECD and the WGB also promote thematic studies on cross-
cutting issues involving enforcement of the OECD Anti-Bribery 
Convention. Recent reports focused on drivers for anti-corruption 
compliance, non-trial resolutions, and detection of foreign bribery. All 
reports are publicly available on the OECD website.
Source: OECD website. 

OECD Working Group on Bribery country monitoring and thematic 
studies reports

Australia

OECD

Who should promote it: Government authorities, international organisations, business organisations 
and professional associations.
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Initiative: Consider incentives for large companies to motivate and fund their SME suppliers 
and subcontractors’ efforts to implement effective anti-corruption compliance programmes.

8. Encourage large companies to provide anti-corruption compliance 
mentorship of SMEs

A large German company that decided to prevent potential reputational 
impacts by reaching out to its suppliers with anti-corruption compliance 
mentoring. The report describes a case in which this large company 
offered free consulting advice on compliance issues to a foreign SME in 
its supply chain. The large company conducted an audit, interviews, and 
visited the factories of its foreign SME supplier. The large company then 
provided recommendations on how its SME supplier could improve its 
corporate culture. Based on this and other successful experiences, the 
large company also decided to implement a global due diligence system 
for suppliers.
Source: OECD (2020), Corporate Anti-Corruption Compliance Drivers, 
Mechanisms, and Ideas for Change, p. 24.

Helping smaller firms as an opportunity for large firms

Since 2017, one of the world’s top companies 
in the defence sector offers an ethics mentoring 
programme to its suppliers. The programme begins 
with a self-assessment of the suppliers’ existing ethics 
programmes, followed by a series of steps aiming at 
improving such programmes in consultation with the 
mentor company’s specialists. The mentor company 
also provides free, self-service resources for the 
suppliers to develop their programme and other kinds 
or support. 
Source: “The Compliance Mentorship Program: 
Improving Ethics and Compliance in Small Government 
Contractors”, Jessica Tillipman & Vijaya Surampudi, The 
George Washington University Law School, 2020.

Ethics mentoring programme offered to a large 
company’s suppliers

Multinational enterprise

Who should promote it: Large companies, including with the support of government authorities.

Large companies' ethics and anti-corruption compliance mentorship of SMEs
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Initiative: As whistleblowers play an important role in exposing corruption and foreign bribery, 
support and promote tools to assist SMEs to implement and/or access reporting channels.

Whistleblower protection laws and reporting channels for SMEs

9. Support and promote whistleblower reporting channels, including 
for SMEs

The European Union Directive 2019/1937 provides that legal entities with 50 
or more employees have the obligation to establish internal reporting channels 
corresponding with their size and the level of risk of their activities. The Directive 
further states that this obligation should be without prejudice “to Member States 
being able to encourage legal entities in the private sector with fewer than 50 
workers to establish internal channels for reporting and follow-up., including by 
laying down less prescriptive requirements for those channels than those laid down 
under this Directive, provided that those requirements guarantee confidentiality 
and diligent follow-up.” According to the website EU Whistleblowing Monitor, 10 EU 
countries have adopted legislation transposing the EU Directive 2019/1937 as of 
the time of publication of this Toolkit, namely Croatia, Cyprus, Denmark, France, 
Ireland, Latvia, Lithuania, Malta, Portugal, and Sweden. 

Source:  Directive (EU) 2019/1937 of The European Parliament and of the Council of 23 
October 2019 on the protection of persons who report breaches of Union law and EU 
Whistleblowing Monitor.

The 2021 Anti-Bribery Recommendation (Section XXII) includes extensive provisions to ensure 
comprehensive and effective protection of whistleblowers in the public and private sector. In 
particular, the Anti-Bribery Recommendation recommendation provides for:

• A broad definition of who should be considered a whistleblower, including persons in the 
public and private sector, and third persons connected to the reporting person;

• A broad protection for whistleblowers, including confidentiality, prohibition of waivers in 
contracts and of disciplinary proceedings against reporting persons,

• A broad definition of what constitutes retaliation against a whistleblower, not limited to 
workplace retaliation ;

• Appropriate remedies for whistleblowers, to compensate direct and indirect consequences 
of retaliatory actions following a report,

• Sanctions for those who retaliate against whistleblowers, including a shift of the burden of 
proof on retaliating persons, and

• An effective institutional framework, including sufficiently-resourced and well-trained 
competent authorities to receive reports and to investigate complaints, awareness and 
training, and periodic reviews to review the effectiveness of the legal and institutional 
frameworks for the protection of reporting persons.

Source: 2021 OECD Anti-Bribery Recommendation.

Protection of reporting persons provisions in the 2021 OECD Anti-Bribery Recommendation

European Union Directive 2019/1937 on on the protection of persons who 
report breaches of Union law

OECD

Eu
ro

p
ea

n 
U

ni
on

Who should promote it: Government authorities, business organisations and professional 
associations.



Initiative: Promptly assess the corruption risks faced by SMEs that may arise when crises 
occur and tailor support accordingly. The 2022 OECD study on Anti-Corruption compliance in 
times of crises: Building resilience and seizing opportunities highlights SMEs' vulnerability to 
increased corruption risks during crises. Providing support to SMEs in crisis contexts should 
notably help them assess evolving corruption risks and compliance challenges, and could take 
the form of public guidelines, specific trainings, electronic platforms to provide advice and 
share good practices. 

Supporting SMEs in times of crisis

10. Provide support to SMEs in times of crisis to ensure resilience to 
corruption risks

In September 2022, the Ukrainian Network of Integrity and 
Compliance (UNIC), supported by the European Union Anti-
Corruption Initiative (EUACI), launched a grant programme to 
support Ukranian SMEs affected by the war. The programme will 
offer up to EUR 5 000 grants to selected SMEs doing business in 
specific sectors to implement anti-corruption compliance practices. 
The grants will cover a broad list of compliance good practices, 
from initial risk assessments to the development of methods to 
assess the effectiveness of a functioning compliance programme.
Source: EU4Business website. 

UNIC grant support programme for Ukrainian SMEs
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Who should promote it: Government authorities, business organisations and large companies.

A variety of civil society and private sector actors can advise SMEs on whistleblowing 
mechanisms and/or provide reporting channels:
• Some civil society organisations, either specialised in whistleblower protection or on 

anti-corruption and corporate social responsibility more generally, provide complimentary 
advice and may also charge for certain services, especially where tailored advice or the 
setting up of reporting channels is necessary.

• Several private sector actors can provide tailored advice on whistleblowing mechanisms, 
as well as guidelines and reporting hotlines and helplines. Specialised commercial 
whistleblowing service providers, as well as audit and advisory firms, and some law 
firms have developed such expertise to support companies, in particular SMEs.

Whistleblowing services and advice for SMEs



oe.cd/anti-bribery@OECD_BizFin 
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