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Highlights 
 

On 8, 12 and 14 October 2021, the OECD hosted the Results Community workshop on “Getting Results: 
Collective Effort and Individual Flexibility”. The 160 participants included representatives from 26 DAC 
member countries, 11 multilateral development banks and United Nations organisations, and seven think 
tanks, civil society organisations and academia. More than half of participants attended for the first time.  

The workshop aimed to advance the work of the Results Community and continue to help transform 
development agencies into more results-oriented, effective organisations in light of continued pandemic 
circumstances. It did so through: i) facilitating peer learning and exchanges on results frameworks, ii) providing 
support to members in implementing Guiding Principle 5 on building a culture of results and learning, and iii) 
discussing the future of the Results Community to ensure it responds to members’ needs.  

In sessions 1 and 2, participants exchanged on ways to strengthen coherence across results systems while 
maintaining agile results reporting in times of crisis and substantiating quantitative results data with 
qualitative information. In session 3, members reiterated their support to the Community as a unique space 
for peer learning, and stressed the importance of raising the profile of results as a strategic management tool 
in their organisations. They suggested adopting a semi-formal structure for the Results Community in the 
coming years to maintain flexibility while strengthening strategic positioning of the results agenda within the 
DAC. In session 4, the Director General of Norad and the Director General for International Assistance 
Operations of Global Affairs Canada (GAC) shared their approaches to fostering a culture of results and 
learning, which informed lively group discussions on three building blocks: leadership, institutional set-up and 
incentives.  
 

Follow-up to the workshop 

► Members are invited to continue to share practices in aligning to the Guiding Principles on Managing 
for Sustainable Development Results. Practices that can be replicated in different contexts will be 
uploaded on the TIPS platform that was presented during Session 3.  

► The launch of the OECD report “Achieving SDG Results in Development Co-operation: Summary for 
Policy Makers” is scheduled on Monday, 22 November at 3:00 pm-4:15 pm CET. Following this launch, 
a series of thematic and inclusive dialogues will be set-up to design actionable guidance to make 
results frameworks an efficient tool that supports more joined-up, co-ordinated and effective 
approaches at country level. Members will be invited to engage in these dialogues as well as to share 
their corporate sets of indicators with the Secretariat to enable it to set up a database of indicators. 

► The Secretariat will use the guidance received from members to shape the future of the Results 
Community, in terms of the substance of the work and institutional set-up.  

 
Evaluation of the workshop  

The workshop survey was taken by 36 participants. Responses show a high level of satisfaction as regards to 

the range of topics covered by the four sessions over three days. The overall organisation and management 

of the sessions was perceived well and participants found all four sessions useful, in particular sessions three 

and four. The virtual setting enabled broader participation; 47% of participants would have not been able to 

attend a workshop held in Paris. 85% of respondents agreed with spreading the workshop sessions over two 

or three days and appreciated having interactive features like live polls, videos and discussions in breakout 

rooms. A number of respondents stated that they would welcome sharing presentation materials and 

documents in advance of the workshop or pre-defining common topics being worked on to facilitate exchange 

among members.  

 

https://www.oecd-ilibrary.org/docserver/44a288bc-en.pdf?expires=1635933448&id=id&accname=ocid84004878&checksum=94E0CDB7327AEF9B149A81FD2CA29706
https://www.oecd-ilibrary.org/docserver/44a288bc-en.pdf?expires=1635933448&id=id&accname=ocid84004878&checksum=94E0CDB7327AEF9B149A81FD2CA29706
https://www.oecd.org/development-cooperation-learning
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Session 1. Building results frameworks – getting the right 
indicators 

Presentation EU  Video 

This session of the OECD/DAC Results Community Workshop aimed to support members and their partners in 
ensuring the ‘right’ indicators are included in newly designed or updated results frameworks; while at the 
same time promoting harmonisation within and across frameworks and reducing the overall proliferation of 
indicators.  

The session was introduced by a presentation of the 2021 Global Europe Results Framework and a web 
platform that is being set-up by the European Commission to provide guidance on results and indicators for 
development. The platform aims to strengthen result chains focusing on development priorities in different 
sectors, and promote uniformity, comparability and the possibility to aggregate results. The platform presents 
a results chain and a list of possible indicators for each sector. 

Key points raised during the session: 

There is no one-size-fits-all approach to the number of indicators. As members are in the process of 

establishing or strengthening their corporate results frameworks, a common question relates to the 

appropriate number of indicators to include. With large programmes, many members require an increased 

number of indicators in order to showcase the diversity of their efforts. At the same time, there is a need to 

maintain a manageable framework. There is no clear answer on the number of indicators, with members 

reporting a wide variety in the number of indicators included in their frameworks. A strong message, however, 

was to ensure that there is a clear purpose behind each indicator.  

The proliferation of indicators requires attention. In recent years, there has been a proliferation in the 

numbers of indicators used by development partners to measure similar areas of work. This exacerbates 

challenges related to data, increases transaction costs and leads to more fragmented support. To address this, 

members are looking to strengthen coherence and uniformity across results systems, harmonising indicator 

frameworks within their own organisations – both horizontally (across sectors) and vertically (from corporate 

to country level) – as well as with partners. Key to this is drawing on existing indicators, including the SDG 

framework. The Results Community Secretariat is in the process of establishing a database of indicators used 

by members, which can further assist in harmonisation efforts.  

Data remains a challenge, particularly for qualitative indicators. Data availability is a long-standing challenge 

with data missing to guide strategic planning and reporting on results. With increasing demand for 

disaggregated data, the need for more investment in data collection and management systems is further 

highlighted. Members report particular challenges related to defining and measuring qualitative indicators, 

for example, in the governance sector. This reflects what is known about data availability at partner country 

level.  

Data alone is not sufficient to drive learning objectives. Members are increasingly shifting focus from 

compliance to performance, ensuring that monitoring and reporting inform future action. In this vein, it was 

noted that data can be supplemented with results stories and other complementary research and evidence 

that provide important contextual information. This information can shed light on why targets were achieved 

or not, helping to promote a culture in which it is accepted to speak and learn from failures.  

https://www.slideshare.net/secret/xMkne8TugqdBTU
https://oecdtv.webtv-solution.com/embed/d1a9e400b574cd7639e062801e77049c/en/video
https://europa.eu/capacity4dev/results-and-indicators
https://europa.eu/capacity4dev/results-and-indicators
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Session 2. Adaptive management in times of crisis / Agile 
corporate results reporting 

Presentation World Bank  Presentation USAID    Video 

This session aimed to explore whether and how results reporting should be and have been adapted in times 

of crisis.  

The COVID-19 pandemic has led many development co-operation providers to update their corporate 

reporting tools. The World Bank presented how they adapted their corporate reporting tools in line with a 

broader reporting scheme. The presentation focused on agile reporting on corporate and project results, and 

in particular the use of a corporate scorecard. These scorecards contain the data reported by project teams 

for project management which then get aggregated for corporate reporting. All results are reported in close 

to real time. For the first time, new indicators were added to these scorecards to allow for Covid tracking, and 

those indicators have been retained so far. Limitations of the scorecard approach that were discussed include 

that results are aggregated across many countries to capture the richness of the World Bank’s portfolio and 

they only capture what can be quantified so far. There are efforts to complement quantitative data with results 

stories and qualitative evidence to attribute contribution 

USAID has increasingly relied on remote monitoring methods by strengthening staff capacities. They have 

changed their policies around how they monitor projects virtually and remotely to collect data on the ground 

in times of Covid. Given the risks of remote monitoring for data quality, a trade-off between the legal 

obligation to report on results and the security of staff in the field arose during the pandemic. However, USAID 

addressed this challenge by promoting long-term changes, strengthening less used approaches to monitoring 

and experimenting with new monitoring policies and innovation. Important enablers for success included 

leadership that was committed to results reporting early on in the adaptation process as well as the expansion 

of staff capacity to adopt new approaches to monitoring. More specialised capacity building followed and 

temporary measures became permanent policies whose long-term impacts are still unknown however.  

The discussion in this session focused on the need to substantiate quantitative results data with qualitative 

information in order to assess how well institutions are adapting. Another challenge discussed was how to 

aggregate indicators to the corporate level.  

Session 3. Future of the Results Community 
This session of the OECD/DAC Results Community Workshop focused on the future of the Results Community, 

examining both substance and structure. Discussions on substance asked where to direct upcoming work, 

while discussions on structure asked what institutional arrangements might best facilitate these efforts.  

There is significant value in the work of the Results Community. Participants value its ability to provide 

thought leadership through research and analytical work and to turn this into actionable guidance. With a DAC 

focus on linking the results agenda with other thematic work, there is a need to invest in credible research in 

relevant issue areas. In the same vein, there is a need for increased focus on synergies and linkages with other 

relevant networks, communities and workstreams. Participants equally value the ability to facilitate peer 

learning and knowledge exchange, as a core offering of the Results Community.  

There is a need to demonstrate that the results agenda is not only technical. In recent years, the work of the 

Results Community has been viewed as increasingly technical, leading to more limited engagement of high-

level policy makers and separation from other relevant areas of work. As such, there is a need to show how 

the results agenda is strategic, playing an essential role in the achievement of sustainable development. It was 

noted that this is partially a communications issue, highlighting the need to better convey the value added of 

the results agenda to political leadership.  

https://www.slideshare.net/secret/xMkne8TugqdBTU
https://www.slideshare.net/secret/C3KTbwz5AvxnFd
https://oecdtv.webtv-solution.com/embed/467188f800b832ff76821e3d5a456a56/en/video


5 

 

The Results Community should be organised in a way that best supports its future direction. There was 

appreciation that informality has served the needs of the Results Community well. In particular, it was noted 

that the ability to be flexible and dynamic has been an advantage. It was also recognised, however, that the 

current level of informality may negatively impact the visibility and standing of the Results Community, which 

in turn affects resource mobilisation opportunities.  

A semi-formal structure can maintain flexibility while strengthening strategic positioning. Participants 

offered examples of successful hybrid approaches that would ensure more engagement with the DAC while 

maintaining a significant degree of informality and flexibility. In this context, participants converged on the 

suggestion to move towards a semi-formal structure with a DAC Facilitator, as a way to further the objectives 

of the Results Community. To complement this, it was also suggested that a positive next step would be to set 

clear objectives for the Results Community and to design an annual workplan.  

Session 4. Fostering a culture of results and learning 
Presentation Secretariat 

This session focused on how to create and sustain a culture of results and learning within development co-

operation organisations. Understanding that this principle creates an enabling environment for all other 

Guiding Principles for Managing Sustainable Development Results, this session provided a space for members 

to share challenges and solutions in learning from results. The session looked specifically at the role of 

leadership, institutional arrangements and incentives. It was introduced by the DCD Director, followed by a 

presentation of the Secretariat and a panel with Director General of Norad Director General of Norad and the 

Director General for International Assistance Operations of GAC sharing their experience and responses 

provided by the Netherlands and OECD/GOV. 

A shift in mindset is taking place. There has often been pressure to communicate positive results, leading to 

a focus within the results agenda on showcasing short-term outputs rather than looking towards long-term 

outcomes. In this context, results information has been used primarily for reporting and accountability. 

However, a shift is taking place. Increasingly, it is understood that learning from results is essential in guiding 

more strategic policy and investment decisions.  

High-level leadership is essential to foster a culture of results and learning. It has been found that in many 

cases, organisational leadership has not fully embraced its role in promoting a culture of results and learning. 

Leadership can help share the narrative that results-based management is, essentially, about the impact on 

peoples’ lives. And that understanding what is working and what is not working helps to strengthen this 

impact. Further, leadership can do more to demonstrate use of results evidence in decision making, which 

helps to promote a culture of results and learning throughout organisations.   

Results-based management can be mainstreamed across organisations and with partners. Members 

highlighted the need to ensure results-based management approaches are part of all organisation 

programmes and projects. This means ensuring that development co-operation initiatives are set up for 

adaptation and that all staff – not only corporate results teams – receive training on use of results information. 

It is equally important that implementing partners are included in efforts to strengthen the culture of results 

and learning.  

Innovative incentive systems can strengthen results-based management. Some members have found success 

in building systems that encourage the adoption of a results and learning culture. Examples include the 

identification of champions; awards and other recognition, including professional development opportunities 

for those demonstrating use of results information; and regularly scheduled internal events to discuss results, 

including failure stories.  

https://www.slideshare.net/secret/csipzyVtwQ5B83
https://www.slideshare.net/secret/csipzyVtwQ5B83
https://www.oecd-ilibrary.org/development/managing-for-sustainable-development-results_44a288bc-en

