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Section 1: The Introductory Chapter 
1.1 Introduction: 

While trade has received, in recent decades, wide acceptance across the world as the 

engine or principal driver of economic growth and world prosperity, the need for enhancing the 

capacity of the developing and least developed countries (LDCs) so that they can efficiently 

integrate themselves in the international trading arena and effectively interact through liberalised 

trade rules has also gained increased focus from the developed countries. 

Accordingly, the concept of Aid for Trade (AfT) initiative got momentum at the 6th 

Ministerial Conference in Hong Kong (13-18 December 2005) under the World Trade 

Organisation (WTO). The aim of the AfT package was, as per Article 57 of Hong Kong 

Ministerial Declaration, “to help developing countries, particularly LDCs, to build the supply-

side capacity and trade related infrastructure that they need to assist them to implement and 

benefit from WTO Agreements and more broadly to expand their trade” (WTO, 2005). 

While aid flows from the donor community has increased over the years, the need to 

measure effectiveness of such assistance has also been emphasised. Responding to the strong 

political demand for the demonstration of the outcome and impacts of money flown from donors 

to developing countries under AfT, the Organisation of Economic Cooperation and Development 

(OECD) experts meeting in October 2010 agreed to develop a menu of indicators to measure the 

performance of AfT interventions towards quantifiable targets and objectives (OECD, 2011). 

Accordingly, the international pilot study titled “Managing Aid for Trade Results” has been 

undertaken. The initiative has also received strong support from WTO as Pascal Lamy, its 

Director General, commented at the 3
rd

 Global Aid for Trade Review, “we must take monitoring 

and evaluation down to the country and regional level and redouble efforts with the OECD to 

develop a menu of meaningful performance indicators which partners and donors alike can use 

for planning and implementation” (OECD, 2012) 

Mainly led by OECD, the pilot study comprises country reviews, donor reviews and 

series of selected case studies. By intimately involving the relevant government agencies and the 

donor community in the conduct of the studies, these demand-driven country case study projects 

aim at developing a menu of a limited set of indicators to measure the performance of AfT 

interventions towards quantifiable targets and objectives. Along with Colombia, Ghana, 

Vietnam, Rwanda and the Solomon Islands, Bangladesh has agreed to take part in the pilot study, 

and this consultant has been engaged by OECD to prepare a case study on Bangladesh. 

 The Bangladesh case study will examine various aspects of AfT interventions made in 

the country and the current status of such interventions. In that way, it will try to identify and/or 

develop a set of AfT-specific indicators to measure results or performance of such interventions, 

mainly in the area of trade facilitation. It will do so by addressing the main context specific 

conceptual, methodological and process issues related to the introduction or improvement of 

country-based aid-for-trade results frameworks in Bangladesh. The ultimate objectives of the 

study are: 

 To provide good practices in designing and introducing results frameworks for aid-for-

trade projects and programs. 



 

 

 To provide trade-related results frameworks based on country systems, including 

transparency and objectivity of decision making etc. in the area of trade facilitation. 

 To provide aid-for-trade country factsheets as part of the joint OECD/WTO aid-for-trade 

monitoring and evaluation framework. 

 Recommendations of the Task Force on Aid for Trade (WTO, 2006) has outlined six 

broad categories of AfT interventions, such as (a) trade policy and regulations, (b) trade 

development, (c) trade-related infrastructure, (d) building productive capacity, (e) trade-related 

adjustment, and (f) other trade-related needs. Even though trade facilitation does not have a 

broad category and instead falls within the category of trade policy and regulations, AfT 

interventions made especially in LDCs have, in many cases, a focus on trade facilitation. 

Following the terms of the ToR, this study scopes within the area of trade facilitation, and 

attempts to make extensive review of a number of projects, both ongoing and concluded, that 

concentrate on trade facilitation in Bangladesh. 

1.2 Approach and methodology: 

 In order to carry out the task outlined above properly, the research study progressed 

through the following activities: 

(i) Desk review: A desk review of existing research, information and literature relating to 

various AfT interventions in Bangladesh was undertaken. It sought to review (a) the country‟s 

overall trade and development context, (b) existing national policy documents (6
th

 Five Year 

Plan, Perspective Plan, trade policy etc.), (c) trade-related issues, including various AfT projects 

on trade facilitation and other trade issues, (d) existing mechanisms for monitoring aid flows and 

assessing impacts, and (e) analyses of data on AfT flows (commitment and disbursements), 

which are obtained from national and international literature and databases. 

(ii) Stakeholder consultation: The study also drew on interviews with key stakeholders, using 

the key questions (Annex-1) provided in its ToR. The stakeholders in the case of AfT projects 

and programs included (a) the in-country reference group, comprising the Ministry of Commerce 

(MoC), National Board of Revenue (NBR), Economic Relations Division (ERD), 

Implementation, Monitoring and Evaluation Division (IMED) and Ministry of Finance (MoF), 

(b) the donors, and (c) non-state actors, such as the private sector, business bodies and academic 

think-tanks. 

(iii) Review of four major AfT projects in the area of trade facilitation: The study made an 

extensive review of four important trade-related projects undertaken in Bangladesh. These 

include three concluded projects of NBR, namely  

 the Customs Administration Modernisation Project-1 (CAM-1), financed by the 

International Development Agency (IDA),  

 the Modernisation and Automation Project (MAP), financed by the World Bank (WB),  

 the Chittagong Port Trade Facilitation Project (CPTFP), financed by the Asian 

Development Bank (ADB), and  



 

 

 an ongoing project of MoC, namely the Bangladesh Trade Policy Support Program 

(BTPSP), financed by the European Union (EU).  

(iv) Data analysis and report writing: Finally, the data and information received through desk 

review and stakeholder consultation were synthesised to include (a) the analysis of data on AfT 

flows (commitments and disbursements), obtained from national and international literature and 

databases,  (b) a review of any existing mechanisms of monitoring and evaluation in both 

Government and donor‟s systems and their application to trade-related activities, (c) the 

assessment of AfT systems of targets and performance indicators for impact assessment used in 

the four selected projects. The draft report was validated through a validation conference 

bringing together national public and private stakeholders
1
. The conference allowed a vivid 

dialogue and provided valuable feedback which helped finalise the report.  

The finalized and validated report attempts to provide a concise but comprehensive guide on how 

to introduce country specific aid-for-trade related results frameworks, or what is needed to 

improve existing frameworks. It tries to provide a template for an aid-for-trade results framework 

(or intervention logic) in the area of trade facilitation, an assessment of the human and 

institutional capacity of Bangladesh to measure the performance of aid directed at trade 

facilitation and suggestions on how to introduce such a framework or a menu of indicators in a 

manner that would promote mutual accountability between the executing agencies in Bangladesh 

and the donor agencies.  

This report progresses through a number of sections. While this introductory Section 

outlines the objectives of the study and sets out its methodological underpinnings, Section 2 will 

provide an overview of the aid-for-trade in Bangladesh, including the flow of AfT, the trade and 

development strategies of the government, and the evolution of Bangladesh‟s trade policies and 

their performance. Section 3 will try to highlight various programs and projects undertaken in 

Bangladesh in the area of trade facilitation, with special focus on the performance of four 

important trade-related projects that have components relating to issues of trade facilitation. 

Section 4 attempts to measure the performance of projects/activities undertaken to 

facilitate trade, and the success of the country in achieving its goals and objectives in this regard. 

Section 5 will describe any available results-based frameworks in the country in the area of trade 

facilitation. The concluding section will summarise the main findings of this study, and will try 

to provide major recommendations towards building a country specific AfT related results 

framework or a menu of indicators in the area of trade facilitation.  

Section 2: AfT in Bangladesh: an overview 

2.1 Evolution of Bangladesh’s trade policies and resulting economic performance: 

                                                           
1
 The validation conference was held on 28-29 November, 2012 at Rupashi Bangla Hotel, Dhaka, Bangladesh. It was 

attended by the relevant stakeholders, such as (a) the in-country reference group involving government 
departments, (b) the donors, and (c) the private sector including the business bodies and academic think tanks. 



 

 

 Like other developing and least developed countries, Bangladesh pursued an Import 

Substitution Industrialization (ISI) strategy vigorously after it achieved independence in 1971. 

All the major industries were nationalised. Domestic industries were given excessive protection 

through the imposition of high customs duties on imported products and the creation of 

numerous non-tariff barriers to imports by means of prohibitions and restrictions. However, the 

shortcomings of such strategy rapidly became evident as the country‟s economy struggled, and 

export growth stagnated due to inefficient allocation of economic resources in the absence of 

free-market mechanisms. Hence, the country has gradually moved, since the mid-1980s, towards 

a strategy of outward-oriented export-led growth. This was accompanied by efforts aimed at 

liberalising trade. The dominance of liberal economists in economic policy planning within the 

government, the recognition of the growing force of the globalisation process, and an intense 

desire to catch up with those developing countries, such as the Asian Tiger economies, that have 

demonstrated a superior performance in achieving spectacular growth influenced Bangladeshi 

policy planners to pursue such export-led growth strategies. 

Bangladesh, like other developing countries, has historically depended on import tariffs 

as the principal sources of its internal revenue collection. Although revenue collected at the 

import stage is still the highest among various sources of government revenues, the country has 

initiated far-reaching reforms in its tariff structure over the last 15 years. In order to keep up with 

the pace of worldwide liberalization of tariff structures following the successful conclusion of 

the Uruguay Round of Trade Negotiations in 1994, and the emergence of World Trade 

Organization in January 1995, Bangladesh has gradually reduced its import tariffs. While the 

highest customs duty slab has been lowered from 50 percent (in 1994) to 25 percent (as of 

today), the number of slabs has also been reduced from more than 10 in 1994 to only 3 (7 

percent, 12 percent and 25 percent) in 2008-09, with only 212 items attracting 0 percent duty in 

2007-08. On the other hand, the country does not charge any customs duty on the exportation of 

any goods except unmanufactured tobacco, cotton waste and building bricks. 

During the early 1990s, Bangladesh‟s trade policy represented the highest protection 

level in South Asia, creating a significant anti-export bias and acting as a barrier to its export 

competitiveness. However, the policy of gradual tariff reductions has changed the scenario over 

the last decade or so. The unweighted total protection rate in Bangladesh was reduced from a 

high 60.2 percent in 1991-1992 to 18.9 percent in 2006-07. In line with the general trend in the 

world, the rate of reduction in Bangladesh was higher in the case of industrial products as 

compared to that of agricultural commodities. 

Such trade liberalisation measures undertaken in Bangladesh since the early 1990s made 

a significant contribution in reducing the disincentives to exports and ensuring efficient 

allocation of resources. Tariff rationalisation not only reduced the anti-export bias, but also 

encouraged both backward and forward linkages for the export sector. The resulting gain in 

international competitiveness of the country‟s export sectors led to a robust exports growth. The 

huge expansion in labour intensive industries in the export sector provided greater income 

generating opportunities for blue collar workers, especially among the women, which in turn 

made a positive contribution in alleviating poverty in the country, and uplifting the status of the 

women folk. Success in exports in Bangladesh, as demonstrated also in the cases of Asian Tigers 

and other developing countries pursuing similar strategies, was thus translated into a steady 



 

 

growth in its GDP at an average rate of 5 to 6 percent since 1990. The rate of GDP growth was 

6.32 percent in FY 2011-12
2
. 

2.2 Trade and development strategies:  

The overarching goal of Bangladesh is to take the country forward through achieving the 

MDG goals and becoming a middle income country by 2021. Under these development 

objectives, the focus is on inclusive growth and sustainable development
3
. Trade objectives are 

considered as means to achieving these broader development objectives.   

The country‟s development strategies and priorities are laid down in its ten-year national 

development plan, named the Perspective Plan (PP), 2011-2021. The PP has identified the 

following development priorities, which will shape and form the foundation on which specific 

strategies are developed over the period of the sixth and the seventh five-year plans: 

 Ensuring broad-based growth and food security. 

 Addressing globalisation and regional cooperation. 

 Providing energy security for development and welfare. 

 Establishing a knowledge-based society. 

 Building a sound infrastructure. 

 Ensuring effective governance. 

 Mitigating the impacts of climate change. 

 Creating a caring society. 

 Promoting innovation under a digital Bangladesh. 

Trade is explicitly highlighted in the country‟s development priorities. The PP endorses 

the present trade policy regime, outlined in sub-section 2.1, and underscores that “to cross the 

middle income threshold by 2021, Bangladesh will need to transform its trade regime to the kind 

seen in high-performing emerging market economies” and to continue to reduce its average 

tariffs (GOB, 2010). The PP also emphasises that “trade should be mainstreamed in the country‟s 

national development agenda, and should particularly incorporate Aid for Trade”, and recognises 

that Bangladesh needs to take initiatives for making best use of AfT with a view to building and 

improving the country‟s trade capacity and infrastructure so as to benefit from the opportunities 

created in the multilateral trading system. 

The PP outlines several strategic approaches meant to get the maximum leverage out of 

the manufacturing sector and its competitiveness in the global marketplace, including : 

(a) Export diversification. This refers in particular to product diversification, geographical 

diversification, quality diversification, goods-to-services diversification, intermediate goods 

                                                           
2
 For an analysis of how trade liberalisation promoted export and economic growth in Bangladesh, please see 

Mozumder (2009a). 

3
 Here, ‘inclusive growth’ implies job creation and increased employment, and ‘sustainable development’ implies 

poverty reduction in a sustainable manner. 



 

 

diversification, and framing easier rules and regulations to encourage private investment in 

export industries. The export diversification strategy is meant to be achieved through further 

reducing the anti-export bias of the trade regime, further reducing any anti-diversification bias 

and ensuring export competitiveness through addressing at-the-border barriers (e.g. tariffs) and 

beyond-the-border constraints (e.g. trade infrastructure, energy and telecommunications, 

regulations, and finance). 

(b) Export restructuring in a globalised economy, which will focus on the current trend in 

global production sharing and integrated globalised supply chains. The aim is to boost 

Bangladesh manufacturing exports through positioning the country suitably within the global 

production and supply chains. 

(c) Working on market access issues. This will focus on achieving duty free and preferential 

access for Bangladesh products in new export destinations. At the multilateral level it implies 

pursuing the LDC option for Special and Differential preferential market access and duty free 

quota free (DFQF) access in developed markets, and at the bilateral/regional level through both 

preferential and free trade agreements.  

 Like the PP, the Sixth Five Year Plan (SYFP) (GOB, 2011) also endorses the country‟s 

outward-oriented growth and trade strategy, and seeks to further reduce trade barriers as 

provided by the WTO rules framework and to promote more effective cooperation with the 

neighbours. The SFYP also envisages active participation in relevant international and 

regional/sub-regional fora in order to increase access to international export markets, ease and 

eventually eliminate any non-trade barriers to Bangladeshi exports, encourage investments, 

increase trade in services including energy, promote regional connectivity, and establish the best 

possible economic relations with all strategic countries including neighbours. The SFYP also 

aims to build on the progress made so far in terms of implementing the Millennium Development 

Goals
4
 (MDGs), as the concluding year (2015) for both the SFYP and MDGs coincides. 

In accordance with these objectives, the import, export and other policies of the country 

have continuously been simplified by minimising prohibitions and restrictions to the greatest 

possible extent so as to be in line with international efforts aimed at liberalisation of trade. 

Simplification of trade licensing, removal of quantitative restrictions, implementation of a 

flexible exchange rate policy, and withdrawal of an infrastructure development surcharge are 

some of the examples. The current Import Policy Order, 2009-2012 has removed restrictions 

from all but 20 products, and retained complete restrictions on a handful of products only, 

namely salt, live swine and pork meat, old/used office equipments, obscene materials, and 

blasphemous materials (due to religious sensitivities). The main objectives of the import policy 

are to : 

 Make the import policy compatible with changes brought about by WTO rules and 

regulations. 

 Simplify the import procedures for capital machinery and industrial raw materials.  

                                                           
4
 MDGs reflect the actions and targets contained in the Millennium Declaration adopted by 189 nations during the 

UN Millennium Summit in September 2000. Bangladesh has started implementing MDGs in early 2000s and made 
noteworthy progress so far in their attainment. 



 

 

 Create a strong base for indigenous exports by facilitating backward linkages for export 

oriented industries. 

 Ensure quality, standards and hygiene of imported products. 

The Export Policy, 2009-2012, which aims at fully liberalising the export regimes in the 

country, underscores that one of the highest priorities is to boost the volume of export of locally 

manufactured goods to international destinations. The main objectives of Bangladesh‟s export 

policy are to : 

 Encourage labour-intensive export-oriented production. 

 Increase productivity and diversity of products. 

 Improve the quality of products, and encourage the use of modern, appropriate and 

environment-friendly technology. 

 Initiate new strategies for the expansion of markets for export products. 

 Assist the development of necessary infrastructure, particularly for backward and forward 

linkages, in order to encourage production of exportable goods. 

 Provide all-out support to new exporters as well as to existing ones through training, 

capacity building etc. 

In the context of the above trade objectives, trade facilitation is viewed as a means to reduce 

costs of trade transactions, facilitate modernization and automation of customs administration 

and processes and improve port and logistics facilities.    

2.3 Flow of AfT: 

This sub-section provides an overview of the flow (both commitments and 

disbursements) of AfT in Bangladesh in comparison to total AfT flow. It also seeks to assess the 

flow of AfT in the sub-category of trade facilitation and the role it has played in trade and 

development in the country. 

In Bangladesh, all types of aid (both grants and loans) are received through the Economic 

Relations Division. Aid received is categorised into 17 sectors, namely Agriculture, Rural 

development, Water resources, Industries, Power, Oil, gas and natural resources (OG & NR), 

Transport, Communication, Physical planning, Water supply and housing (PP, WS &H), 

Education and religious, Sports and culture, Health, nutrition, population and family welfare 

(HNP&FW), Mass media, Social welfare, women affairs and youth development (SW, WA 

&YD), Public administration, Science, information and communication technology (SICT), and 

Labour and manpower. There is no separate classification for aid the country receives in the form 

of AfT, which means that ERD does not have accurate information on the actual aid flows in the 

category of AfT. For the same reason, it also does not have any clear framework to measure 

effectiveness of AfT.  

Furthermore, there is a lack of information on the utilization of AfT by different 

ministries and divisions and there exists little inter-ministerial coordination concerning the 

specific management of AfT projects in the country. Therefore, this study has drawn on 

international databases for the purpose of assessing the actual flows of AfT in Bangladesh.  



 

 

Although AfT emerged as a separate category after the Hong Kong Declaration in 2005, 

trade-related aid was coming to Bangladesh before that. Even before the inception of AfT, 

Bangladesh has received trade-related technical assistance from various bilateral and multilateral 

sources. Foreign funded projects in the NBR, such as the Customs & Excise Administration 

Technical Assistance (CEATA) project in the late-1980s to mid-1990s, the Automated System 

for Customs Data (ASYCUDA
5
) project in the early-1990s, the Excise, Tax and Customs 

(ETAC) Data Computerization project
6
 in the early- to late-1990s, the Reforms in Revenue 

Administration (RIRA)
7
 project, and the CAM-1 component under the Bangladesh Export 

Diversification Project (BDXDP) in the early- to late-2000s are cases in point. 

However, it has become much easier to track the flows of trade-related aid since the 

beginning of AfT, as the OECD-DAC Aid activities database (CRS), introduced in 2007, has 

effectively recorded trade development activities. As will be evident from Table 1, the 

commitments
8
 made under aid-for-trade have never been able to match the actual flow or 

disbursement of AfT over the period of 2006-2009. In terms of their share, LDCs have received 

only 27.20 percent in the total flow of AfT (US$ 98,842.4 million) during the time. From among 

the flow of AfT towards LDCs ((US$26,887.12 million), Bangladesh received 6.53% percent.  

As the Table reveals, within the sector of „Trade Policy and Regulations‟, the total flow 

of AfT during 2006-2009 was US$ 3,217.52 million, from which LDCs received US$584.4 

million (18.16 percent). Within the LDCs‟ receipts, Bangladesh‟s share was US$91.4 million 

(15.60 percent). Within the sub-sector of „Trade facilitation‟, the total flow of AfT during 2006-

2009 was US$478.72 million, in which LDCs received only US$55.12 million (11.51 percent). 

In this sub-sector, Bangladesh received only 3.80 percent of the flow that went to LDCs.  

 Table 1 : Average annual flow of AfT during 2006-2009 (in million US$) 

Category Total (2006-2009)/ 

Annual average 

Commitment Disbursement 

AfT, total Total 137,465.2 98,842.4 

Annual average 34,366.3 24,710.6 

                                                           
5
 ASYCUDA is a customs software developed and designed by United Nations Conference on Trade and 

Development (UNCTAD). 

6 CEATA and ASYCUDA projects were funded by United Nations Development Programme (UNDP), and ETAC 

project was funded by IDA/World Bank. These projects aimed at computerisation of customs administration, 
automation of customs assessment and clearance procedures and digitalisation of customs data. However, 
detailed examination of those projects is not attempted here, since all of them were completed well before 2000.  

7
 RIRA project, funded by DFID, aimed at reforms in both direct and indirect tax administration. It will not be 

analysed in this study as it had not focus on trade facilitation. 

8
 A commitment is, according to OECD DAC glossary of Key Terms and Concepts (www.oecd.org/dac/glossary) is ‘a 

firm obligation, expressed in writing and backed by the necessary funds, undertaken by an official donor to provide 
specified assistance to a recipient country or a multilateral organization’. A disbursement, on the other hand, is 
‘the release of funds to or the purchase of goods or services for a recipient’ and thus the amount spent under 
assistance programs.  



 

 

 

AfT, LDCs 

Total 39,096.2 26,887.12 

Annual average 9,774.05 6,721.78 

% of AfT total 28.44% 27.20% 

 

AfT, Bangladesh 

Total 3,669.08 1,756.64 

Annual average 917.27 439.16 

% of AfT LDCs 9.38% 6.53% 

AfT, trade policy & regulations, 

total 

Total 4,907.12 3,217.52 

Annual average 1,226.78 804.38 

 

AfT, trade policy & regulations, 

LDCs 

Total 1031.12 584.4 

Annual average 257.78 146.1 

% of trade policy & regulations, 

total 

21.01% 18.16% 

 

AfT, trade policy & regulations, 

Bangladesh 

Total 114.64 91.4 

Annual average 28.66 22.85 

% of trade policy & regulations, 

LDCs 

11.12% 15.6% 

AfT, trade facilitation, total Total 796.64 478.72 

Annual average 199.16 119.68 

 

AfT, trade facilitation, LDCs 

Total - 55.12 

Annual average - 13.78 

% of trade facilitation, total - 11.51% 

 

AfT, trade facilitation, 

Bangladesh 

Total .04 .524 

Annual average .010 .131 

% of trade facilitation, LDCs - 3.80% 

Source: OECD/WTO 2011a; OECD/WTO 2011b 

The detailed breakup of the activities where Bangladesh received AfT in recent years 

from various bilateral and multilateral sources, other than those arranged under the WTO, could 

not be collected. Activities arranged under the WTO since 2010 (Annex-2) reveals that there 

were only six activities in the area of trade facilitation where Bangladesh received AfT funds 

through WTO since 2010, which were used to finance the participation of Bangladesh officials to 

global and regional seminars/workshops. 

Even though it is not possible to identify and track all trade aid Bangladesh has received 

over the years in terms of their categories and of particular projects, there is no denying that trade 

related technical assistance until 2005 and Aid-for-Trade since 2006 have contributed to 

enhancing trade capacity of the country. The performance of such aid is all the more visible 

especially in the area of trade facilitation. The following sections 3 and 4 will aim at focusing at 

the projects/activities undertaken through trade aid in the area of trade facilitation and thus at 

illustrating the extent of effectiveness of aid in facilitating trade in Bangladesh. 

Section 3: AfT in trade facilitation: Bangladesh’s experiences 



 

 

This section will try to highlight various programs and projects undertaken in Bangladesh 

in the area of trade facilitation. As it was nearly impossible to identify specific trade facilitation 

projects under AfT interventions, an attempt is made here to examine a number of trade policy 

and regulations projects, which have important components on issues relating to trade 

facilitation, undertaken with trade-related financial and/or technical assistance from multilateral 

and/or bilateral donors. These are the CAM-1 component under the BDXDP project financed by 

IDA, the MAP project financed by the World Bank, the CPTFP project financed by ADB and the 

ongoing projects of the MoC, namely BTPSP project financed by the EU. 

3.1 CAM-1 Project: 

The Bangladesh Export Diversification (BDXDP) project, financed by IDA began in June 

1999 with a total project outlay of US$42.96 million (including IDA credit of $30.96 million, 

private matching fund of $9.50 million and a GoB amount of $3.00 million), and ended in June, 

2004. 

3.1.1 Project impact and its indicators: The project goal was to support the government‟s anti-

poverty strategy of encouraging labour intensive, export- and private sector-led growth through 

enhanced enterprises and a competitive enabling environment. The stated key performance 

indicator relating to the goal or impact was  to raise GDP growth rate through expanded 

exports. 

3.1.2 Project outcome and its indicators: The development objective of the project was to 

expand the range, depth, and amount of export production by- (i) enhancing entrepreneurship via 

the delivery of effective technical assistance through new private and improved public channels 

and (ii) removing critical business environment constraints to product and market diversification, 

including increased value added through backward linkages. The stated key performance 

indicators relating to the objective or outcome were: (a) to raise the export share of GDP, (b) to 

raise the net value added share of export proceeds, (c) to decrease concentration indices for 

products and markets, (d) to better orient exporters to market needs.  

3.1.3 Project outputs and their indicators: Under its Trade Management Capacity Building 

(TMCB) sub-project, BDXDP included a Customs Administration Modernisation (CAM)-1 

component which focused mainly on trade facilitation. The Customs issues which this 

component aimed at addressing covered improvement of Customs policies including 

simplification of procedures, upgrading and expansion of the ASYCUDA system, expanding the 

coverage of automation and introducing a Management Information System (MIS), automation 

of the system for duty exemption and drawback, automation of bonded warehousing and special 

bonded warehouse, and introduction of a risk management system and a post-clearance audit 

system. The project outputs under TMCB sub-project CAM-1 component were to achieve (i) 

more competitive pricing of traded goods and reduced transactions costs for exporters through 

streamlined facilities to give access to world-priced inputs and speedy port clearance, (ii) more 

efficient and reliable valuation, taxation and monitoring of export and related import 

transactions, through endeavours to adopt risk-management and post-audit technologies. The 

stated key performance indicators relating to project outputs were: (a) to have the new special 

bonded warehouse monitoring system operational by June 2000 so that no special bonded 

warehouse applicant would be too hard to monitor by June 2001, (b) to ensure duty drawback 



 

 

flat rates for 50% of major domestic inputs by June 2000 so that all indirect export would be  

well served by DEDO (Duty Drawback and Exemption Office) by June 2001, (c) to avert the Y2K 

problem within 1999 and have the new system operational by December 2000, (d) to launch 

successfully the modernisation program (including to change NBR culture; to train staff; to 

streamline export clearance and to improve the delivery of other Customs services; to reduce 

clients’ costs and enhance their satisfaction with the service, etc). Details of the indicators under 

the CAM-1 component are attached as Annex-3. 

3.1.4 Project monitoring and evaluation: In Bangladesh, the IMED is responsible for tracking 

the public sector development programs. It primarily monitors and evaluates the development 

projects for efficient implementation
9
. Currently, IMED‟s monitoring and evaluation is 

essentially based on a traditional implementation-focused system, since a results-based system is 

not yet in place. The IMED is involved at various stages of the project cycle. In the pre-project 

phase, its role is to suggest improvements and modifications, whereas in the implementation 

phase, it monitors progress to ensure timely implementation and maintain quality. In the post-

implementation phase, it conducts terminal evaluation that contains an analysis of the 

performance of the project with suggestions for improvement. Finally, it conducts post-project 

impact evaluation on the basis of impact indicators, but these are for only selected projects. 

During the CAM-1 project period, the IMED maintained its internal monitoring. It also 

conducted terminal evaluation after the completion of the project, and submitted a favourable 

report on this component. It could not be ascertained whether an impact evaluation would be 

conducted for this particular project.  

3.2 MAP project: 

After the completion of CAM-1, a second phase of the IDA/WB-financed Revenue 

Administration Modernisation Program (RAMP) was launched. The second phase dealt with 

mainly customs and trade facilitation issues, and was termed the Modernisation and Automation 

Project (MAP). This technical assistance project began in July, 2005 with a total project outlay 

of US$4.09250 million (including IDA project aid of $3.05045 million and GoB contribution of 

$1.04204 million), and ended in June, 2009. 

3.2.1 Project impact and its indicators: The envisaged project impact was to enhance the 

revenue-GDP ratio by mobilizing domestic resources in order to support higher public 

investment in infrastructure and social sectors to help accelerate economic growth and poverty 

reduction. The performance indicators were: (i) to raisd revenue-GDP ratio; and (ii) to achieve 

specific revenue targets. 

3.2.2 Project outcomes and their indicators: The intended outcome of the project was to 

strengthen institutional capacity so as to contribute to better policy management and improved 

functioning of the public administration. The project also aimed at realising promotion and 

facilitation of trade and business, and enhancement of integrity and professionalism of civil 

servants working in the revenue administration. It was envisaged that complete automation 
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would help in the reduction of discriminatory functions and equip the administration to target 

evaders through risk management and profiling. The performance indicators were: (i) to simplify 

trade procedures; (ii) to expedite customs clearance further than what was achieved under 

CAM-1; (iii) to strengthen auditing and monitoring capacity; and (iv) to put in place appropriate 

risk management and risk profiling. 

3.2.3 Project outputs and their indicators: Like the CAM-1 project, MAP also aimed at 

addressing issues
10

 relating to the improvement of customs systems and processes. The project 

outputs were: (i) streamlining export and related import clearance procedures, (ii) facilitating 

greater automation and computerisation of customs data system such as ASYCUDA
++

 and of 

other MIS capacity, (iii) improving information sharing among different customs offices, (iv) 

improving valuation capacity, (v) ensuring effective implementation of bonded warehousing 

system and DEDO procedures established under CAM-1 project, and (vi) piloting post-audit, 

risk-management and other new methods/culture/structures. The performance indicators were: 

(i) expanding automation and computerisation in customs offices, (ii) enhancing valuation 

capacity of customs officials so that customs could implement an exit strategy for phasing out the 

Pre-shipment Inspection (PSI) system in 3 or 4 years; (iii) putting in place a green channel 

system on a pilot basis; (iv) ensuring the effective implementation of a new bonded warehousing 

system and DEDO procedures (training Customs officers and stakeholders on new systems and 

procedures); and (v) putting in place an effective post clearance audit system which would 

facilitate shift from transaction to risk based procedures. 

3.2.4 Project monitoring and evaluation: During the project period of MAP, the IMED 

continued its tracking of financial spending and yearly monitoring reports were submitted. After 

the completion of the project, terminal evaluation was conducted and a report was submitted 

which provided an analysis of the performances of the project in terms of the outputs and 

outcomes of MAP. Records suggest that post-project impact evaluation for the project has not so 

far been conducted by the IMED. It could not be ascertained whether there was any external 

evaluation carried out by independent consultants.   

3.3 CPTFP project: 

The ADB-financed Chittagong Port Trade Facilitation Project (CPTFP) began in 2004. 

The project is implemented by three organizations namely the Chittagong Port Authority (CPA 

Component), the Chittagong Customs House (CHC Component) and the Roads & Highways 

Department (RHD Component) drawing on an ADB loan of US$ 30.6 million. Although the 

project was scheduled to be completed by 2009, there were time over-runs, and the last 

remaining CPA component is scheduled to be completed by December 2012. The principal 

objective of CPTFP was to increase capacity of the Chittagong Port through the installation of a 

Computerised Terminal Management System (CTMS) in container operations, improvement of 

physical infrastructure along with creation of standard environmental management and 

procurement, and installation of container scanners in the port. It aimed at enhancing trade 
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competitiveness of Bangladesh by rendering more efficient port, shipping and custom services in 

the Port of Chittagong.  

The project had 6 packages: 5 under the CPA, 1 under RHD and 1 under CHC. The five 

packages of CPA Component are as follows: (i) Procurement, Installation & Commission of a 

Computerised Terminal Management System (CTMS) & MIS, (ii) Procurement & Installation of 

equipment for oily waste reception and oil spill protection; (iii) Construction of facilities for 

environmental management, (iv) Reconstruction and upgrading of internal roads and canal 

bridge within the port area, and (v) Construction of a port service road and bridge over Mohesh 

Khal. The CHC Component aimed at procuring 3 relocate-able and 1 mobile scanners and 

putting them into operation in the Chittagong port protected area for scanning both inbound and 

outbound containerized cargo. The RHD Component aimed at constructing a flyover of 1.42 km 

in length and 10.60 meter in width to connect important port areas with the Port Access Road for 

traffic both ways and putting it into commission. 

Within the CPA component, the first package was most important from the trade 

facilitation perspective. Under this package, a CTMS was established at Chittagong Port. CTMS 

is a container operations control system, which is procured, installed and commissioned to plan 

load and discharge of containers from the vessel and on the terminal. It controls every aspect of 

the movement of containers on the terminal and between the vessel and the gate. It tracks 

containers in nearly real time, audits all port services applied to the containers, automatically 

develops bill and invoices for all port services rendered to the port users, and archives and 

organizes all information collected by the system that is incorporated into an MIS reporting 

network. The RHD component was completed with the construction of the said flyover. 

Commissioned in 2011, the flyover has greatly reduced the impact of port traffic on Potenga 

Road. 

3.3.1 Project impact and its indicators: The specific objective of the CHC component was: (i) 

activation of the ASYCUDA
++

 systems and installation of computers to permit electronic 

handling of cargo manifest, connections to CPA computer system and eventually all party access 

to the system; (ii) installation of a system of container scanners to enable CHC to meet 

international security requirements and expedite customs clearance of import cargo. The project 

goal was to facilitate trade. The performance indicators/targets relating to goal or impact were- 

(i) to achieve a specified annual percentage change in national GDP after project completion, 

and (ii) to achieve a specified annual percentage change in trade after project completion.  

3.3.2 Project outcome and its indicators: The project purpose was to increase container 

terminal capacity. The performance indicators/targets relating to purpose or outcome were- (i) 

achieving a considerable percentage of annual growth in containers after project completion, 

(ii) reducing port charges after project completion, and (iii) reducing vessel turnaround time and 

berth occupancy rate after project completion.  

3.3.3 Project outputs and their indictors: The project outputs were- (i) automated manifest 

system, and (ii) container scanning system. The performance indicators/targets relating to 

outputs were- (i) reducing customs clearance time by 30% within two years of project 

completion, (ii) increasing the annual number of declarations by 20% one year after project 

completion, and (iii) reducing customs inspection time by 30% within one year of project 

completion.  



 

 

3.3.4 Project inputs and their indicators: The project activities were- (i) procurement of 

consulting services for installation of scanner and manifest module implementation and 

supervision, (ii) procurement of goods, (iii) provision of training, and (iv) system evaluation. The 

performance indicators relating to these activities were (i) mobilising consultants, (ii) installing 

scanner and computer system at CHC, (iii) training a specified number of persons, and (iv) 

completing the evaluation of the computer system operation.  

However, the CHC component got into trouble due to differences of opinion between the 

government and ADB over the selection of a procurement provider and finally the government 

decided to buy the non-intrusive inspection technology with its own funds. Accordingly, 2 

container scanners were procured and installed at Chittagong port and were commissioned in 

2008.   

3.3.5 Project monitoring and evaluation: During the project period of CPTFP, the IMED 

maintained monitoring and tracked spending. After the completion of the relevant components of 

the project, the IMED conducted terminal evaluation and submitted separate reports for those 

components with comments on the performances of the project in terms of the outputs and 

outcomes. As the whole project has not yet been completed, impact evaluation is not a matter of 

concern at the moment.  

3.4 BTPSP project: 

The ongoing Bangladesh Trade Policy Support Program (BTPSP) financed by the EC has 

three components, including the policy-related capacity building of the Ministry of Commerce, 

support to policy research and training capacity at BFTI, and support to the Export Promotion 

Bureau (EPB) in the automation and handling of GSP certification
11

. 

3.4.1 Project impact and its indicators: The overall objective of the project is „to contribute to 

trade-led growth and poverty reduction in Bangladesh‟. The objectively verifiable indicators 

relating to overall objective or impact are (i)to enhance export and economic growth rates; and 

(ii) to improve social and poverty indicators. 

The specific objective or project purpose is „to support the development of a coherent 

trade policy through capacity building of key trade-related institutions‟. The objectively 

verifiable indicators regarding the specific objective are (i) to adopt a national trade policy that 

would be integrated within the country’s overall development strategy; (ii) to ensure that trade 

agreements and negotiations better reflect the breadth of Bangladeshi development interests; 

(iii) to create better awareness among economic operators of trade opportunities; and (iv) to 

ensure that the Bangladesh GSP certification system functions securely and efficiently. 

3.4.2 Project outcome, outputs and their indicators: The third component of the project 

relates to trade facilitation. The expected result for the EPB (third) component is an improved 

and automated system whereby the EPB will be in a position to operate effectively the current 
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and future GSP scheme, including tracking the origin of products and calculating value addition, 

with the aim to ensure authenticity and minimize the possibility of fraud and forgery. 

The objectively verifiable indicators at the outcome/result level are (i) reducing the 

number of fake Bangladeshi GSP certificates; (ii) increasing the capacity and expertise on the 

GSP scheme; and (c) improving the understanding and use of the functional online system for 

certification and verification among relevant stakeholders. 

Such indicators at the output level are- (i) the number of GSP related trainings 

delivered; (ii) the installation and use of software and hardware as per the requirement to 

ensure GSP reporting and handling of operations; (iii) an increasing percentage of GSP 

certification handled online from 2011; (iv) the improvement of record-keeping and maintenance 

of GSP data in the EPB Textile Cell; (v) an increased number of successful tracing of the origin 

of products;  and (vi) a 50% reduction in the response time of the EPB. 

3.4.3 Project inputs and their indicators: Programme activities for the third component are to 

train EPB staff, exporters, and other stakeholders, improve present and future GSP certification 

and online handling of operations, and set-up data management, maintenance and easy access 

system for data/records relating to GSP certification. The objectively verifiable indicators 

relating to activities are- (i) obtaining the services of relevant professionals; (ii) procuring 

supplies/equipment, such as computers, software, training material etc.; and (iii) mobilising 

operating costs (including local staff, information, workshops, etc.). 

3.4.4 Project monitoring and evaluation: The project is currently ongoing and there are 

provisions for internal monitoring and evaluation by the IMED. At the same time, there are 

provisions for external evaluations to be carried out by independent consultants recruited by EC 

and IMED.   

3.5 Project under the SASEC initiative: 

The South Asia Sub-regional Economic Cooperation (SASEC) initiative was undertaken by 

ADB in 2001 upon request from the SAARC (South Asian Association for Regional 

Cooperation) Secretariat. The aim was to facilitate economic cooperation initiatives covering the 

South Asia sub-region, namely, Bangladesh, Bhutan, India and Nepal. Under SASEC, ADB has 

undertaken the „Transport Logistics and Trade Facilitation Project‟. The aims of the project are 

(a) to develop the missing rail link between Akhaura (Bangladesh) and Agartala (India), which is 

considered important from the transit point of view; and (b) to develop a cross-border 

management regime focusing on trade-related infrastructure, customs arrangements for transit 

cargoes and cross-border truck operation arrangements (ADB, 2011). 

 Meanwhile, ADB has finalized a loan agreement that was signed between Bangladesh 

government and ADB on 23 October, 2011, with an agreed ADB credit of $21 million for 

Bangladesh. ADB will provide the fund as program loan for a maturity period of 24 years 

(including a grace period of 8 years). Bangladesh needs to satisfy the following conditions in 

order to receive the loan from ADB in two different tranches: 
 



 

 

(1) Bangladesh will have to submit to its parliament the proposed amendments to its 

Customs Act, 1969 to make it fully compliant with the General Annex of the Revised 

KYOTO Convention (RKC); 

(2) NBR will have to issue a directive to establish an authorized economic operators 

program; 

(3) NBR will have to issue updated standard operating procedures on risk management, post 

clearance audit, assessment, physical inspection, and non-intrusive inspection that are 

compliant with the SAFE Framework of Standards to Secure and Facilitate Global Trade; 

(4) NBR will have to complete a WCO (World Customs Organisation) Time Release Study 

covering Chittagong port and Benapole land port operations to serve as benchmarks for a 

performance monitoring system; 

(5) NBR will have to complete a regulatory impact assessment of proposed amendments to 

the Customs Act and related legislation to make them fully compliant with the General 

Annex; 

(6) NBR will have to launch its operations of ASYCUDA World with a pilot national single 

window programme which shall include NBR and, at minimum, Ministry of Shipping 

(MoS); and 

(7) MoC will have to establish a trade portal with online access for the processing and 

issuance of import/export registration certificates that is linked to the national single 

window system. 

  NBR will act as the implementing agency for implementing the project, while NBR, 

MoC and MoS will act as co-executing agencies. The project is expected to take off with the 

final approval of the loan agreement by the Board of Directors of ADB, followed by the 

preparation of detailed project proposal by the implementing agency and its approval by the 

Planning Commission of the Bangladesh government. 

 Section 4: Bangladesh’s response towards global trade facilitation and progress 

so far 

The preceding two sections have attempted to highlight the trade policy and trade and 

development strategies of the Bangladesh government and to chronicle the projects undertaken in 

the area of trade facilitation. In this section, an attempt will be made to measure the success of 

the country in achieving its goals and objectives in this regard. This section will also try to 

examine the role of the AfT or trade-related technical assistance in the country‟s progress 

towards facilitating trade, and to analyse the performance of Bangladesh in addressing trade-

related problems and issues relating to policy, barriers, trade costs, transportation penalties and 

competitiveness. 

Bangladesh strictly adheres to the developments spearheaded by the WTO and the WCO 

in relation to the facilitation of international trade and securitisation of the international supply 

chain management of goods. In terms of trade facilitation, the resultant focus on the part of 

WTO, WCO, and various UN bodies (such as the Economic and Social Commission for the Asia 

and Pacific) have increasingly come to depend on achieving progress on the following four key 

areas of trade facilitation, namely 



 

 

(a) Transit
12

: it relates to Article V of GATT (General Agreement on Tariffs and Trade) 1994 

and the Barcelona Convention, which regulate the conditions that a Member country could 

apply to goods of another Member country passing through its territory to a third 

destination. 

(b)  Computerization and automation: Automation of trade (both import and export) 

procedures through computerization is viewed as an essential element of trade facilitation 

and trade capacity building. 

(c) Simplification of procedures: The WCO has taken measures including the RKC to 

simplify customs procedures and reduce documentation and other requirements. 

(d) Supply-chain security and risk management: the WCO has taken various measures, 

including the Columbus Programme
13

, which aim at enhancing the efficiency of customs 

procedures and at building the capacity of customs systems. 

Of these four broad areas of trade facilitation, the procedural simplification and 

computerization and automation of customs procedures represent the only areas where 

Bangladesh has made significant progress, while progress in other two is not at all noteworthy as 

will be evident from the following discussion. 

4.1 Freedom of transit: 

Providing transit and transhipment facility to neighbouring and other countries in 

proximity has only recently emerged as a priority agenda for Bangladesh. Earlier, Nepali cargo 

enjoyed transit through railway through Bangladeshi territory for a long time under a railway 

transit agreement signed in 1976. But there has been very little use of that facility by Nepal, 

ostensibly for the reason that such transit will also have to use the Indian territories that makes a 

full-fledged transit operation difficult in the absence of a comprehensive multilateral agreement 

and willingness on the part of India. 

 With the two other South Asia sub-regional countries, such as India and Bhutan, 

Bangladesh does not have any comprehensive transit agreement. It had a non-operational transit 

agreement with Bhutan that expired in 1980 and the two sides are now in negotiations to sign a 

new transit agreement. With India, Bangladesh has a limited river transit agreement that allows 

movement of goods between North East and mainland India through a river which remains 

closed for the most part of the year due to navigability issues. 

However, Bangladesh has recently started an active consideration of allowing extensive 

transit and transhipment facilities to import and export traffic to and from all the South Asia sub-
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regional countries, such as India, Nepal and Bhutan, through all modes of transport, e.g. road, 

rail and river. The modalities of such operations are now being worked out.  

The ADB-funded projects currently considered under the SASEC initiative will 

undoubtedly contribute towards cross-border transit and transhipment through building trade-

related infrastructure and developing common customs management regime at the border.  

4.2 Supply chain and risk management: 

In the area of supply chain security and risk management, Bangladesh is yet to make any 

meaningful progress. However, it has decided to implement the SAFE Framework of Standards 

devised by WCO. The letter of intent has been sent to WCO in 2010. Currently, Bangladesh 

customs is examining, with AfT funds in the form of cooperation and assistance from WCO, 

how it can introduce various aspects of SAFE, including the „Authorised Economic Operator‟ 

concept. A diagnostic team from WCO helped Bangladesh Customs to identify the needs with 

regard to the establishment of an Authorised Operator system. The WCO diagnostic team has 

submitted its report. NBR has formed a committee to examine the findings and recommend areas 

for implementation. The committee is yet to submit its report. 

Bangladesh has introduced the system of „Green Channel‟, which was an output indicator 

for MAP. Under this, simplified export/import formalities are provided for selected traders 

(mainly garment manufacturers) who have a proven compliance track record. But this system has 

so far been introduced only in a limited scale. Its application has remained limited to Chittagong 

Custom House. Even in the Chittagong Customs House, there is very little application by both 

customs and the traders of this facility. There is no such system available in Dhaka airport or in 

other places. In terms of modus operandi this system does not follow the basic principles 

enunciated in the SAFE Framework. However, the AEO concept is extremely important for 

facilitation of both in-bound and out-bound trade and should be implemented in Bangladesh.  

Further, the customs authority has installed container scanners at the Chittagong Port, 

fulfilling one of the principal objectives of CPTFP. This allows quick examination of both in- 

and out-bound cargoes thereby facilitating faster clearance of goods. Establishment of such non-

intrusive modern inspection technology will also enable Bangladesh to submit advance 

electronic cargo information to customs administrations at export destinations, thereby satisfying 

an important clause of the SAFE Framework of Standards developed by the WCO. 

Risk management systems exist in Bangladesh and are practiced by different customs 

stations. This was an important intended output of both CAM-1 and MAP. Under the rules 

prescribed by NBR, 10% of goods are examined. Of these, 6% are selected at random basis 

through an automated system and 4% are selected manually. But Bangladesh Customs has not 

yet established any elaborate procedure which would ensure introduction of a common risk 

management system across the country. In the absence of a common procedure, different 

customs stations and the intelligence department employ their own methods in terms of choosing 

the selectivity criteria. 



 

 

While the above illustration reveals slow advancement of Bangladesh in the areas of 

freedom of transit and supply chain security, progress is much more pronounced in the two basic 

trade facilitation areas, such as computerisation and automation and simplification of procedures. 

An illustration of the developments made by Bangladesh in these regards is in order
14

. 

4.3 Simplification of procedures: 

The customs clearance procedure in the country has undergone huge transformation 

following the Revised Kyoto Convention (RKC) and other trade facilitation agendas of the WCO 

and WTO. Although Bangladesh has only recently acceded to the RKC, it has already 

implemented most of the provisions of the General Annex of the RKC through undertaking the 

CAM-1 and MAP projects discussed in Section 3. It has continued its efforts towards gradually 

improving its performance in terms of quick clearance of import consignments through 

simplification of trade documentation and procedures. A number of steps taken by Bangladesh in 

that regard include full automation of customs clearance through ASYCUDA, direct traders 

input for allowing faster lodgement of declaration and quicker assessment, allowing 

containerized FCL cargo to get un-stuffing and delivery at the Private Inland Container Depots 

(outside the port area).  

Due to the successful conclusion of CPTFP, the efficiency of the Chittagong Port, the 

biggest and busiest port in the country, has also seen significant improvement. In terms of 

container handling, about 1.5 million TEUs (twenty-foot equivalent unit) containers are now 

being handled annually at the Chittagong Port against only 700,000 a few years back. In terms of 

unloading of cargo, vessel waiting time has come down to three days from six days and container 

waiting time has been reduced to 16 days from 25 days (Daily Financial Express, 15 November, 

2012). 

With regard to clearance of export goods, the government gives high priority to boosting 

the volume of export of locally manufactured goods to international destinations. It, therefore, 

follows a fast-track assessment system with respect to export consignments, and about 100% of 

them are assessed and cleared for export within a day of the submission of Bills of Exports or 

shipping bills, thanks to the progress made through various TRTA/AfT projects. 

4.4 Computerisation and automation: 

The process of modernization of Bangladesh customs administration through massive 

computerization of customs offices and complete automation of customs procedures began first 

at the Chittagong Custom House, the biggest customs station in the country that handles more 

than 50% of total volume of import and more than 80% of total volume of export of the country. 

This was done with the introduction of Version 2.0 of ASYCUDA in 1994. It was followed by 

the supply of adequate number of computers to the Custom House, Chittagong (CHC) under the 

ASUCUDA project and ETAC Data Computerization project. 
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The computerization and automation process later expanded to other major customs 

stations. Today the ASYCUDA System is being used by all the Custom Houses in Bangladesh- 

namely, Chittagong, Dhaka, Benapole and Mongla. This, in other words, imply that about 90% 

of the volume of trade (both import and export) of the country are actually fully automated by 

now. The National Board of Revenue has a plan to introduce the system at 6 Land Customs 

Offices soon, thereby expanding the coverage of automation to more than 95% of the total 

volume of trade in the country. Such computerization and automation programmes were carried 

out under various modernization projects undertaken by the NBR with funds from donor 

agencies, such as CAM-1 and MAP. 

While continuing its focus on modernisation through automation of procedures, the 

Customs Administration has, over the years, also followed closely the developments made by 

UNCTAD, and accordingly upgraded its automation software, from ASYCUDA version 2.0 to 

ASYCUDA
+ +

 version 16.f to ASYCUDA
+ +

 version 18.d. The NBR has taken a plan to upgrade 

the system into ASYCUDA World, and has entered into an agreement with UNCTAD to 

introduce it by 30 June, 2013. 

In the meantime, the NBR has gone ahead with its attempt to introduce a home-grown 

version of partial Single Window System at the CHC. In 2008, CHC, in cooperation with 

Chittagong Chamber of Commerce and Industry, has undertaken an automation project with a 

view to enabling the users/stakeholders of Custom House to use online facilities through 

interfacing. Under the purview of that project, Bill of Entry Module for online submission of 

customs declarations (Direct Traders Input) by importers/C&F agents, and Manifest Module for 

online submission of Import General Manifest/Export General Manifest by shipping agents were 

implemented respectively. The system was also introduced in 2010 at the Dhaka Custom House, 

the second most important customs station in the country. However, a major problem with the 

home-grown version currently in use is that it has not been able to offer web-based connectivity 

with all the stakeholders. So far it has been able to connect only the importers/C&F agents and 

shipping agents. Again, data/information has to be lodged from the same city, meaning that for a 

consignment at CHC an importer cannot lodge import declaration from Dhaka. It is to be noted 

that through the envisaged ADB-financed project under SASEC, discussed in Section 3, the 

NBR is currently undertaking a plan to establish a National Single Window system. This, 

together with the introduction of ASYCUDA World by June, 2013, will undoubtedly expedite 

the introduction of a full-fledged SW in Bangladesh. 

Section 5: Results-based framework in Bangladesh in the area of trade 

facilitation 

While the preceding section focused on performance of the AfT or trade-related technical 

assistance in the country‟s progress towards facilitating trade, this section aims at describing the 

country‟s results-based framework, if any, in the area of trade facilitation. 

5.1 Existing mechanisms: 

This sub-section reviews the existing mechanisms within the government system in 

Bangladesh to manage aid for trade and development results in the area of trade facilitation 



 

 

(including targets and performance indicators). It has been revealed from the above analysis that 

the government keeps track of external concessional financing flows through aid management 

platforms and international database. But in the area of AfT, it has not yet developed any 

mechanism to monitor the flow of AfT, as there is no specific sector in ERD earmarked to 

monitor the flow of trade aid.  

 In the case of foreign aid funded projects/programmes, it is mandatory to have an 

approved Development Project Proforma (DPP) or Technical Assistance Project Proforma 

(TAPP). The DPP/TAPP incorporates all the detailed working plans with timeframe including 

the inputs and outputs of the project. The logical framework (or more commonly referred to as 

„log frame‟) under the TAPP clearly spells out the project goal, objectives, verifiable indicators 

etc. The preparation of DPP/TAPP is done by the implementing agency of the country in 

consultation with the relevant donor(s), which is followed by the final approval given by the 

Planning Commission. Then, strict monitoring of the project during their implementation period 

and internal evaluation after their completion are conducted by the IMED. The same procedure is 

applicable in the case of AfT or trade-related technical assistance projects/programmes. 

The dialogue between the government and the donors on aid have been strengthened in 

recent times through the Aid Effectiveness Unit (AEU)
15

 of the ERD. The government has 

signed a Joint Cooperation Strategy (JCS)
16

 with fifteen development partners in June 2010. The 

strategy is based on the five principles of Paris Declaration on Aid Effectiveness (2005)
17

, and it 

is expected to help establish the framework for aid processes, procedures, complementarities and 

division of labour between the government and the development partners. There is also an Aid 

Effectiveness Working Group (AEWG) incorporating officials from both the government and the 

donors.  

On the issue of AfT, there is the Trade-Related Technical Assistance Working Group 

headed by Director General, WTO Cell of the MoC. TRTA Working Group include 

representatives from MoC, ERD, Ministry of Agriculture (MoA), EPB and Bangladesh Tariff 

Commission from the government side, and Centre for Policy Dialogue, Federation of 

Bangladesh Chambers of Commerce and Industries (FBCCI), Metropolitan Chamber of 

Commerce and Industry (MCCI) and Dhaka Chamber of Commerce and Industry (DCCI) from 

the private sector. However, it does not include any representative from IMED, even though the 

IMED is the central authority in the country for monitoring and evaluation of development 

projects. 

                                                           
15 The AEU was established in June, 2006 as a focal point to assist the government in implementing the Paris 

Declaration on Aid Effectiveness. Development Partners have pledged their commitment to rally around this focal 
point in order to implement the principles of the Paris Declaration and Accra Agenda for Action and beyond. 
16 The JCS (http://www.lcgbangladesh.org/aidgov/JCS/JCS_Signed_document.pdf) sets standards for the effective 

management of aid through joint programming, use of Government administrative and financial systems, joint 
appraisal and analytical work for co‐financed programs, joint dialogue and joint review of progress in 
implementing programs. The overall goal is to make aid in Bangladesh more effective by creating common 
platforms for national and sector-level dialogue and coordination. 
17

 http://www.mfdr.org/sourcebook/2-1Paris.pdf  

http://www.lcgbangladesh.org/aidgov/JCS/JCS_Signed_document.pdf
http://www.mfdr.org/sourcebook/2-1Paris.pdf


 

 

In terms of the dialogue between government and national stakeholders on AfT, it can be 

said that following the government's decision to join the Enhanced Integrated Framework (EIF)  

in 2009, the MoC organised two seminars in 2010 involving representatives of ministries, trade 

bodies and chambers, think-tanks and development partners. During these consultations, 

stakeholders deliberated on key areas that affect their growth potentials and put forward 

suggestions to overcome the hurdles. 

Regarding trade facilitation issues, the government agencies, such as the NBR, MOC, 

MoS, MoA, EPB, Board of Investment and Bangladesh Standards and Testing Institute etc., and 

the private stakeholders conduct regular consultations, and as a result, trade facilitation measures 

and accredited quality certification procedures are improving gradually. However, such 

consultations, both inter-ministerial and stakeholder, do not always follow a structured format, 

and the private sector often complains that their inputs are not adequately addressed in the final 

policy output, and stresses on the need for greater cooperation and support from all concerned. 

In the case of projects and programmes taken up in the area of trade facilitation, the same 

mechanisms as described above, in terms of project management, monitoring and evaluation 

have been employed in order to manage trade and development results. While financial spending 

is monitored by the audit department of the government, progress of the projects during their 

implementation stage is monitored separately by the IMED, the implementing agencies and the 

donors. The IMED also does the evaluation after the conclusion of projects. However, its 

evaluation in most cases focuses mainly on the ratio of expenditure to the commitment and on 

financial audit. Further, since trade facilitation projects are based not on investment credit but on 

technical assistance, the IMED has little role to play. 

5.2 Shortcomings of targets and indicators used: 

 This sub-section assesses the targets and indicators donors use to monitor progress with 

their aid-for-trade related projects and programs directed at trade facilitation in Bangladesh. If 

we look at the donors‟ sectoral preferences in their participation as development partners in the 

overall ODA (Overseas Development Assistance) flow to Bangladesh, we find that among the 

seventeen categories identified by ERD as development sectors, Rural development, Power, 

Industries, Oil & gas & natural resources, Transport, Communication, Health & family planning, 

Education, Water resources and Physical planning & housing are the main sectors where the 

donors have made their largest contributions.  

 The national level development goals and objectives are set under the FFYP and SFYP, 

where key sector-wise investments to be made and targets to be achieved are also described. 

Each of the specific programs has its set outputs which ultimately lead to the achievement of 

national goals. DPPs/TAPPs of the projects/programmes undertaken by various ministries/ 

departments duly reflect these goals and objectives. Moreover, major donors (WB, ADB, Japan, 

EU etc.) have their own strategies (usually 2-3 year-long) for channelling foreign aid to 

Bangladesh. Sector-wise projection of funding and targets thereof are mentioned in their 

strategies. Donors also carry out evaluation of the performance of the projects/programmes as 

well as conduct country performance in relation to the national goals. 



 

 

In terms of general ODA, development partners use different modalities to provide 

assistance to Bangladesh, such as project and programme support as well as budget support. 

Maintaining a mixed portfolio in terms of the modalities through which assistance is delivered 

can be beneficial. But there are often concerns that certain types of assistance bring with them 

limited benefits, as the cost of accepting such assistance is often high. There are also increasing 

signs of aid fragmentation in some sectors, which experience an increasing number of foreign-

funded activities of relatively small financial size. Furthermore, many bilateral development 

partners provide support to a large number of sectors, instead of concentrating their resources on 

a few sectors. In this respect, donors make use of pooled funding arrangements and programme-

based approaches. 

In spite of the existence of AEWG and the JCS in terms of general aid and ODA, there 

has been little manifestation of alignment of donor support along with the country‟s trade-related 

priorities. This could be due to the non-categorisation of trade aid as a separte sector among 

ODA to Bangladesh, and for this reason, there has not yet been any criteria for defining aid as 

AfT. Further, as a result of the global financial crisis and the ongoing economic hardships across 

Europe, aid flows to Bangladesh have declined. Since there is not yet a database detailing the 

AfT pillars where aid has been received, it is difficult to assess whether donor support has been 

aligned to meet national priorities.  

There is no separate criterion of performance evaluation of AfT interventions, which 

means that the general parameters or indicators used for all categories of projects are also used in 

the case of AfT. Trade facilitation projects have some results-based performance evaluation 

indicators, which, however are mainly formulated by the donors and follow the loan/financial 

agreements and logical frames. While the implementing agencies are often consulted, there is 

very little or no private sector stakeholder consultation during the formulation of targets and 

results indicators.  

It is also found that while there is some understanding among the implementing agencies 

and the donors about the outputs (e.g. what quantity, software, hardware and equipment 

purchased and installed, or how many officials trained) and the impacts (e.g. export 

diversification, expansion or poverty eradication), there is less so in terms of the outcomes (e.g. 

how the trade facilitation projects improve the process or simplify the procedure, or how much 

money or time saved). This may be the chief reason for the inability to effectively measure the 

results. In addition, this study has also found that there are very few macro level indicators used 

in the AfT/TRTA projects in the area of trade facilitation for their monitoring and evaluation.  

In-country resources and expertise are also not sufficiently available to evaluate such projects on 

the basis of results or performance. 

Section 3 has identified the major performance indicators used by the implementating 

agencies and the donors in terms of project goals/impacts, project objectives/outcomes/results 

and project outputs against the AfT/TRTA projects undertaken in the area of trade facilitation. 

Using those indicators, we could conclude that the trade facilitation projects undertaken have 

somewhat been successful in achieving their goals and objectives. As illustrated in Section 4, 

customs formalities relating to documentation, automation and procedures have been simplified 



 

 

to a great extent. As a consequence of the AfT/TRTA interventions, trade transaction costs  and 

clerance time have been reduced and both trade and exports have been enhanced. The country‟s 

exports has also exhibited impressive growth performance, as it rose from US$ 12.18 billion in 

FY 2006-07 to US$ 24.28 billion in FY 2011-12. 

Fulfilment of these trade goals and objectives, such as reduction in transaction costs and 

enhancement in trade and exports, has, in turn, contributed in achieving development goals or 

impacts, such as boosting economic growth and reducing poverty. The country‟s GDP has 

consistently grown at an average rate of 5 to 6 percent since 1990, and the growth was 6.32 

percent in FY 2011-12. In addition, the number of people living below poverty line has also been 

reduced, as the rate has fallen from 40 percent in 2005 to 31.5 percent in 2010. These projects 

have also been able to enhance the understanding of trade. Trade is fully mainstreamed in the 

national development plans and strategies.  

However, attrubuting credit to these indicators for that performance may also raise eye-

brows. Questions may arise as to whether the success story illustrated here has been the direct 

result of these AfT/TRTA projects or whether there have been other factors that could have made 

equal or greater contribution to that regard. It has been established from the preceding discussion 

that there is no trade-related results framework in Bangladesh. In the absence of such a 

framework, it will always be difficult to effectively measure performance of the trade facilitation 

projects in Bangladesh. This makes the need for an effective AfT results framework in the area 

of trade facilitation all the more pressing. 

5.3 Towards an effective AfT results framework: 

This sub-section attempts to make an assessment of the challenges and constraints 

regarding the introduction of a country-managed aid-for-trade results framework in Bangladesh. 

It is by now evident that the indicators identified in Section 3 and used by the trade facilitation 

projects in Bangladesh would not be sufficient for incorporation into an ideal and country-

specific results framework.  

Closely following the progress made in the trade facilitation negotiations at the WTO and 

focusing on the WTO Draft Consolidated Negotiating Text on trade facilitation, OECD has 

identified 12 indicators for trade facilitation (Moisé et al, 2011). These are: information 

availability, involvement of the trade community, advance rulings, fees and charges, document 

formalities, automation formalities, procedural formalities, internal cooperation, external 

cooperation, consularisation, and governance and impartiality. 

If we carefully analyse Section 4‟s illustration of Bangladesh‟s progress in addressing 

trade facilitation issues, and then consider the extent of progress made in facilitating trade from 

the perspective of the said WTO Draft Consolidated Negotiating Text
18

, it would be clear to us 

that there are many areas that still require interventions or reform initiatives so as to make 

                                                           
18

 Such an attempt requires a separate study, which is currently being conducted by this consultant. Therefore, 
such an analysis is not produced here considering space and context.  



 

 

Bangladesh ready in case the Agreement on Trade Facilitation gets finalised, agreed upon and 

comes into force soon. If we examine the situation using the 12 indicators identified above 

(Moisé et al, 2011), we will find that in terms of information availability, advance rulings, fees 

and charges, document formalities, automation formalities, procedural formalities and external 

cooperation, Bangladesh needs to take actions in order to make its trade regime more compliant 

with global trade facilitation agenda. 

However, these gaps cannot be ascertained using the original indicators employed in the 

trade facilitation projects in Bangladesh. This revelation may lead us to assume that either the 

goals and/or objectives set for the trade facilitation projects in Bangladesh were too narrow or 

the indicators used in those projects were not sufficient enough to identify the actual 

performance of those projects. This also reflects that a more effective and demonstrative results 

framework is required for future trade facilitation projects in order to fulfil mutual accountability 

requirements and to mitigate pressures on the donors from their taxpayers to demonstrate 

performance.  

While developing indicators for such a trade-related results framework in Bangladesh, the 

implementing agencies, the donors, the IMED and the ERD need to take into consideration the 

following issues: 

(a) A needs-based approach is required in order to fully grasp the project-specific needs and 

requirements. In other words, the process of devising indicators should be dependent on 

the nature of projects. 

(b) Both the donors and the implementing agencies need to develop and align their 

monitoring and evaluation frameworks to measure performance of their interventions.  

(c) A mechanism for regular and structured stakeholder consultation involving the 

government agencies, development partners and the private sector should be in place. For 

the trade facilitation projects to be effective, private sector representatives should be 

included in the project steering committees so that they could play useful role in the 

process of monitoring and evaluation. 

(d)  Focus should be made on reducing cost of trade transactions, reducing assessment and 

clearance time, improving ships‟ turnaround time, improving logistics performance and 

simplifying customs and trade procedures. 

(e) Instead of focusing on the only quantifiable criteria currently used (e.g. how much money 

is spent?), focus should be made on devising measurable but effective indicators at the 

time of design and planning of projects. 

(f) Efforts should be made to avoid overlaps and gaps. Indicators should be designed through 

an inclusive process so that people from relevant agencies, such as Customs and Port, are 

involved in the design of indicators. 

(g)  Instilling transparency and accountability in the customs and trade administration and in 

the trade transactions should be an important consideration while devising the indicators. 



 

 

Section 6: Improving AfT: Policy Recommendations 

Aiming to progress towards an effective, country-specific results framework or a good 

menu of performance indicators, the study has tried to elaborate on the current status of 

AfT/TRTA interventions in Bangladesh in the area of trade facilitation and to critically examine 

various aspects of such interventions. It has also attempted to illustrate the progress made by 

Bangladesh, as a result of such interventions, in terms of facilitating trade, and to highlight the 

challenges and constraints associated with the existing indicators, used in the trade facilitation 

projects, to correctly measure the results of such interventions. 

The study has revealed that the existing framework used jointly by the country‟s 

implementing agencies (e.g. NBR and MoC) and the donors to monitor results or performance 

does not have the necessary strength or capability to effectively showcase both the results and 

the lack thereof. The results framework need to be more broad-based so as to encompass 

developments required in all aspects of global trade facilitation agenda. Such a framework would 

also contribute in promoting mutual accountability between Bangladesh and the donor agencies 

involved in AfT. 

While taking into consideration the existing indicators used in the interventions in 

Bangladesh, the AfT results framework or intervention logic, therefore, may also incorporate 

some of the trade facilitation-specific indicators used in international fora. Inclusion of these 

indicators in the proposed framework would enable Bangladesh to properly orient its 

development and trade strategies and objectives in the right direction and in the right manner so 

as to adapt itself with the global trade facilitation agenda. This will also enable the donor 

community to focus its attention in areas of trade facilitation that has the most pressing need for 

their AfT interventions.  

An attempt is made here to outline the performance indicators for the AfT/TRTA projects 

in the area of trade facilitation. Using objective criteria, these indicators are grouped into the 

impact, outcome and output categories. The performance indicators in terms of both 

development and trade goals/impacts or the impact indicators could be as follows: 

 National GDP growth rate raised; 

 Improved social indicators; 

 Success in poverty reduction; 

 Growth in trade volume; and 

 Growth in exports. 

The possible performance indicators in terms of trade outcomes/results/objectives or the 

outcome indicators for these AfT interventions are divided into two categories, such as the 

macro level and the project level outcome indicators, which are shown separately below: 

(a) Macro level outcome indicators: 

 Net value added share of export proceeds raised; 



 

 

 Concentration indices decreased for products and markets; 

 Exporters better oriented to market needs;  

 Trade information easily accessed by traders; and 

 Anti-export bias reduced. 

(b) Project level outcome indicators: 

 Annual growth in container handling at considerable percentage;  

 Port and other charges and fees reduced;  

 Vessel turnaround time and berth occupancy rate reduced;  

 Increased capacity and expertise on the origin certification scheme;  

 Modernisation program implemented successfully: e.g. NBR culture changed, customs 

service delivery improved; clients’ costs reduced; and clients satisfied;  

 Customs clearance time reduced by --- percent within ---- (a specified period);  

 Online declaration and documents lodgement increased by --- percent within ---- (a 

specified period);  

 Customs inspection time reduced by --- percent within ---- (a specified period);  

 Number of successful tracing of origins of products; 

 Common cross-border customs management system introduced;  

 Customs auditing and monitoring capacity strengthened;  

 Advance ruling procedures modernised; and 

 Appropriate risk assessment and risk profiling in place. 

The performance indicators in terms of trade outputs or the output indicators for these 

AfT interventions could be as follows: 

 Expanded automation and computerisation in Customs offices;  

 Modernisation program launched successfully: e.g. staff trained; export clearance 

streamlined;  

 Number of origin determination related trainings delivered;  

 Number of valuation training delivered to enhance valuation capacity; 

 Number of trainings delivered on new bonded warehousing and DEDO procedures to 

ensure effective implementation;  

 A national single window in place; and 

 Authorised economic operator system in place. 

As the foremost challenge in the AfT in Bangladesh concerns building a national 

database detailing AfT flows and projects, the ERD needs to create a separate sectoral 



 

 

classification of AfT to facilitate the creation of such database. Existence of such database would 

facilitate better monitoring and measurement of performance of such programs. Also, the 

development partners and the government of Bangladesh may also consider more mutual 

consultations, may be through the LCG, as it would help integrate the donors‟ areas of 

preference with the national priorities. Regular consultations with the private sector will be 

useful. Further, as AfT is a comparatively new area and covers only a small portion of total ODA 

received in Bangladesh, for the attainment of most efficient results from AfT interventions, 

exhaustive capacity assessment is required for analysing strengths and weakness in three 

different levels, i.e. individual, organization and institution. This would ensure the sustainability 

of the framework that would be generated as a result. 
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Annex-1 

Questionnaire: 

 
1) What trade (e.g. trade expansion and diversification, trade facilitation) and development 

objectives (e.g. poverty reduction) is Bangladesh aiming for? 

2) Has Bangladesh articulated these objectives in an aid-for-trade or related strategy (e.g. 

private sector, infrastructure)? In which (sub-)sector strategy have trade facilitation 

objectives been integrated? How was the strategy defined?  

3) Has the aid-for-trade strategy been mainstreamed? These questions should address, 

amongst others, the quality of the analytical work, the nature and extent of inter 

ministerial consultation, of stakeholder consultation, in particular with the private sector, 

the quality of the trade development strategy, the extent of mainstreaming and the poverty 

focus. 

4) What accountability mechanisms/procedures exist in the pilot country to discuss the 

results of these trade-facilitation-related strategies? Does a results-based monitoring and 

evaluation system exist in the pilot country? If such a framework exists, what roles, 

responsibilities and resources are available to support it? And is the measurement of 

trade-facilitation results included? 

5) Does the aid-for-trade or related strategy contain trade and development-related 

objectives, in particular trade facilitation objectives? If it does, what are these objectives? 

Have these objectives been quantified in a time bound manner (e.g. “x percentage point 

improvement in Customs clearance time by 20xx”)? 

6) If targets and indicators for measuring performance of trade-facilitation-related aid 

projects and programmes exist, how were they selected and which stakeholders were 

involved in the selection? 

7) What role has been assigned to aid for trade or other related donor programmes in 

delivering the in-country trade facilitation strategy? Are the main donors aligned around 

in-country aid for trade or related strategies?  

8) What are the main (sub-)sectors in which donors are operating? What targets and 

performance indicators do donors use to measure performance of their intervention at the 

program, sectoral and country level?  

9) If the Bangladesh trade strategy contains quantified time bound targets, have donors 

introduced these in their programming? 

10) Have donors aligned their monitoring and evaluation frameworks around existing systems 

in Bangladesh? If not, what would be required for donors to align around Bangladesh 

country systems?  

11) In case there is no trade-related results framework in Bangladesh, what could be an 

appropriate framework? What is an appropriate process for establishing country-owned 

trade-related results framework?  What is required in terms of human and institutional 

capacity to create such a framework for measuring the results of aid-for-trade 

programmes and projects? How can the sustainability of such a system be ensured? What 

are the main constraints in introducing or sustaining trade-related results frameworks in 

the country? 



 

 

Annex-2 

Trade-related technical assistance and capacity-building data on Bangladesh since 2010 

Sl Trade Category Reporter Project / Activity Dates (dd/mm/yyyy) 

1.  Trade-Related Training Education Enhanced Integrated Framework 
Secretariat (EIF) 

EIF Familiarization Workshop 19/05/2010 -20/05/2010 

2.  Trade-Related Training Education Enhanced Integrated Framework 
Secretariat (EIF) 

EIF Regional (Asia) Workshop 21/06/2010 -23/06/2010 
 

3.  Trade-Related Training Education World Trade Organization (WTO) Internship 01/01/2010-31/12/2010 

4.  Trade Mainstreaming in 
PRSPs/dev. plans 

World Trade Organization (WTO) Conference / Meeting 
 

12/01/2010 -14/01/2010 
 

5.  Tariff Negotiations Non-Agricultural 
Market Access 

World Trade Organization (WTO) National seminar/workshop 
 

18/01/2010 -20/01/2010 
 

6.  Trade-Related Intellectual Property 
Rights 

World Trade Organization (WTO) Regional seminar/workshop 
 

25/01/2010 -29/01/2010 
 

7.  Trade-Related Training Education World Trade Organization (WTO) Internship 01/02/2010 -30/11/2010 
 

8.  Trade and Environment World Trade Organization (WTO) Specialized Course 16/02/2010 -19/02/2010 
 

9.  Negotiation Training World Trade Organization (WTO) Regional training course 22/02/2010- 26/02/2010 

10.  Trade and Environment World Trade Organization (WTO) Regional seminar/workshop 
 

23/02/2010 -25/02/2010 

11.  Trade-Related Training Education World Trade Organization (WTO) Distance Learning 29/03/2010 -07/05/2010 

12.  Sanitary and Phytosanitary 
Measures -General 

World Trade Organization (WTO) Distance Learning 29/03/2010 -21/05/2010 

13.  Services World Trade Organization (WTO) Regional seminar/workshop 
 

04/05/2010 -07/05/2010 

14.  Trade-Related Training Education World Trade Organization (WTO) Regional seminar/workshop 
 

05/05/2010 -07/05/2010 
 

15.  Trade-Related Training Education World Trade Organization (WTO) Regional Trade Policy Course 10/05/2010 -30/07/2010 
 

16.  Trade Mainstreaming in 
PRSPs/dev. plans 

World Trade Organization (WTO) National seminar/workshop 
 

19/05/2010 -20/05/2010 

17.  Trade-Related Training Education World Trade Organization (WTO) Distance Learning 25/05/2010 -02/07/2010 

18.  Trade Facilitation World Trade Organization (WTO) WTO Global Seminar/workshop 31/05/2010 -04/06/2010 

19.  Trade-Related Training Education World Trade Organization (WTO) Regional seminar/workshop 21/06/2010 -25/06/2010 

20.  Technical Barriers to Trade World Trade Organization (WTO) WTO Global Seminar/workshop 22/06/2010 -24/06/2010 

21.  Trade-Related Training Education World Trade Organization (WTO) Introduction Course 12/07/2010 -30/07/2010 

22.  Trade Facilitation World Trade Organization (WTO) Regional seminar/workshop 12/07/2010 -16/07/2010 

23.  Tariff Negotiations - Non-
Agricultural Market Access 

World Trade Organization (WTO) Regional seminar/workshop 27/07/2010 -30/07/2010 

24.  Trade-Related Intellectual Property 
Rights 

World Trade Organization (WTO) Regional seminar/workshop 27/07/2010 -29/07/2010 

25.  Tariff Negotiations - Non-
Agricultural Market Access  

World Trade Organization (WTO) Regional seminar/workshop 24/08/2010 -27/08/2010 



 

 

26.  Trade-Related Training Education World Trade Organization (WTO) Advanced Course 13/09/2010 -02/12/2010 

27.  Agriculture World Trade Organization (WTO) Regional seminar/workshop 01/11/2010 -03/11/2010 

28.  Sanitary and Phytosanitary 
Measures -General 

World Trade Organization (WTO) Thematic course 11/10/2010 -29/10/2010 

29.  Sanitary and Phytosanitary 
Measures -General 

World Trade Organization (WTO) WTO Global Seminar/workshop 18/10/2010 -22/10/2010 

30.  Trade Mainstreaming in 
PRSPs/dev. plans 

World Trade Organization (WTO) Regional seminar/workshop 09/11/2010 -11/11/2010 

31.  Trade Mainstreaming in 
PRSPs/dev. plans 

World Trade Organization (WTO) Regional training course 06/12/2010 -10/12/2010 

32.  Trade-Related Intellectual Property 
Rights 

World Trade Organization (WTO) Regional seminar/workshop 01/11/2010 -04/11/2010 

33.  Trade-Related Training Education World Trade Organization (WTO) Regional seminar/workshop 27/10/2010 -28/10/2010 

34.  Trade Facilitation World Trade Organization (WTO) Regional seminar/workshop 29/11/2010 -03/12/2010 

35.  Trade-Related Training Education World Trade Organization (WTO) Advanced Trade Policy Course 31/01/2011 -21/04/2011 

36.  Trade Promotion Strategy and 
Implementation 

International Trade Centre (ITC) Bangladesh leather service centre 
for export development 

01/11/2005 -30/06/2010 

37.  Trade Promotion Strategy and 
Implementation 

International Trade Centre (ITC) Bangladesh leather service centre 
for export development II 

01/07/2009 -30/06/2011 

38.  Trade Promotion Strategy and 
Implementation 

International Trade Centre (ITC) Netherlands Trust Fund (NTF II)  
Bangladesh 

01/01/2010 -31/03/2013 

39.  Trade Promotion Strategy and 
Implementation 

International Trade Centre (ITC) Netherlands Trust Fund (NTF II)  
Management 

01/04/2009 -31/03/2013 

40.  Services World Trade Organization (WTO) Regional Seminar / Workshop 08/02/2011 -11/02/2011 

41.  Sanitary and Phytosanitary 
Measures -General 

World Trade Organization (WTO) Thematic Course 22/06/2011 -01/07/2011 

42.  Trade Facilitation World Trade Organization (WTO) WTO Global Seminar / Workshop 04/04/2011 -08/04/2011 

43.  Trade-Related Training Education World Trade Organization (WTO) WTO Global Seminar / Workshop 18/04/2011 -21/04/2011 

44.  Tariff Negotiations-  Non-
Agricultural Market Access 

World Trade Organization (WTO) Regional Seminar / Workshop 02/05/2011 -05/05/2011 

45.  Trade-Related Training Education World Trade Organization (WTO) Regional Trade Policy Course 05/09/2011 -25/11/2011 

46.  Trade-Related Training Education World Trade Organization (WTO) Regional Seminar / Workshop 04/05/2011 -06/05/2011 

47.  Negotiation Training World Trade Organization (WTO) Regional Training Course 11/04/2011 -15/04/2011 

48.  Trade Mainstreaming in 
PRSPs/dev. plans 

World Trade Organization (WTO) Regional Training Course 05/10/2011 -07/10/2011 

49.  Regional Trade Agreements 
(RTAs) 

World Trade Organization (WTO) Regional Seminar / Workshop 25/07/2011 -27/07/2011 

50.  Trade-Related Intellectual Property 
Rights 

World Trade Organization (WTO) WTO Global Seminar / Workshop 19/10/2011 -21/10/2011 

51.  Trade-Related Training Education World Trade Organization (WTO) Regional Seminar / Workshop 12/09/2011 -16/09/2011 

52.  Trade-Related Training Education World Trade Organization (WTO) National Seminar / Workshop 24/10/2011 -26/10/2011 

53.  Trade-Related Training Education World Trade Organization (WTO) Advanced Trade Policy Course 12/09/2011 -01/12/2011 



 

 

54.  Transparency and Government 
Procurement 

World Trade Organization Regional Seminar / Workshop 20/12/2011 -22/12/2011 

55.  Trade-Related Intellectual Property 
Rights 

World Trade Organization (WTO) Regional Seminar / Workshop 14/11/2011 -18/11/2011 

56.  Technical Barriers to Trade World Trade Organization (WTO) WTO Global Seminar / Workshop 08/11/2011 -09/11/2011 

57.  Trade-Related Training Education World Trade Organization (WTO) Introduction Course 30/01/2012 -17/02/2012 

58.  Trade Promotion Strategy and 
Implementation 

International Trade Centre (ITC) Project development support for 
LDCs under EIF 

17/02/2011 -31/12/2012 

59.  Sanitary and Phytosanitary 
Measures -General 

World Trade Organization (WTO) Regional Seminar / Workshop 06/11/2012 -09/11/2012 

60.  Trade-Related Training Education World Trade Organization (WTO) Regional Training Course 15/05/2012 -17/05/2012 

61.  Trade-Related Training Education World Trade Organization (WTO) Regional Seminar / Workshop 04/04/2012 -05/04/2012 

62.  Tariff Negotiations- Non-
Agricultural Market  Access 

World Trade Organization (WTO) Regional Seminar / Workshop 11/06/2012 -15/06/2012 

63.  Trade Facilitation World Trade Organization (WTO) Regional Seminar / Workshop 09/07/2012 -13/07/2012 

64.  Trade-Related Intellectual Property 
Rights 

World Trade Organization (WTO) Regional Seminar / Workshop 10/07/2012 -12/07/2012 

65.  Trade-Related Training Education World Trade Organization (WTO) Regional Seminar / Workshop 23/07/2012 -27/07/2012 

66.  Technical Barriers to Trade World Trade Organization (WTO) Regional Seminar / Workshop 19/02/2013 -21/02/2013 

67.  Agriculture World Trade Organization (WTO) Regional Seminar / Workshop 16/10/2012 -18/10/2012 

68.  Trade Facilitation World Trade Organization (WTO) Regional Seminar / Workshop 03/12/2012 -07/12/2012 

69.  Dispute Settlement World Trade Organization (WTO) Regional Seminar / Workshop 26/11/2012 -30/11/2012 

70.  Trade-Related Intellectual Property 
Rights 

World Trade Organization (WTO) WTO Global Seminar / Workshop 31/10/2012 -02/11/2012 

71.  Sanitary and Phytosanitary 
Measures -General 

World Trade Organization (WTO) Regional Seminar / Workshop 12/11/2012 -13/11/2012 

72.  Negotiation Training World Trade Organization (WTO) Regional Training Course 23/04/2012 -27/04/2012 

73.  Trade-Related Training Education World Trade Organization (WTO) Regional Trade Policy Course 24/09/2012 -16/11/2012 

74.  Trade-Related Intellectual Property 
Rights 

World Trade Organization (WTO) WTO Global Seminar / Workshop 09/10/2012 -12/10/2012 

75.  Services World Trade Organization (WTO) Regional Seminar / Workshop 27/02/2012 -01/03/2012 

76.  Agriculture World Trade Organization (WTO) Thematic Course 29/10/2012 -02/11/2012 

77.  Trade-Related Training Education World Trade Organization (WTO) Thematic Course 19/11/2012 -30/11/2012 

 

Source: Global Trade-Related Technical Assistance Database (GTAD) at http://gtad.wto.org/ben_country.aspx?entityID=196# 
accessed on 20 November 2012  
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Indicators of CAM-1 Project: 
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