
                                                    

 

High-Level Reporting Mechanism 
Enhancing accountability to strengthen trust and integrity 

 
Preventing corruption in infrastructure is critical to the delivery of essential services to citizens 
and to safeguard quality infrastructure investment. The High-Level Reporting Mechanism 
(HLRM) is a multi-stakeholder collective action tool for business to raise and quickly resolve alerts 
about suspected bribery or unfair business practices in public contracting. Tailor-made to country 
needs and priorities, HLRM offers a credible, trusted and speedy resolution to systemic 
challenges embedded in public contract allocation systems  resulting in less disruption and delay 
to crucial infrastructure development. Independent yet authoritative and high-level, HLRM acts 
like an early warning system, defusing potential corruption issues or unfair business practices 
thereby supporting a level playing field.   
 
 
Infrastructure is vital for supporting economic growth, 
enhancing prosperity and well-being. G7 nations and 
other partnerships have committed to quality and 
sustainable infrastructure investments based on high 
standards and shared values to mobilise public and 
private investment. As countries increase 
infrastructure investment and look to attract private 
financing, there is an opportunity to catalyse collective 
action to enhance accountability, de-risk projects and 
ensure finance meets its intended purpose.  

Enhancing accountability 
Established with the technical support of the OECD 
and the Basel Institute on Governance, the HLRM is 
a reporting mechanism combined with an alternative 
system for dispute resolution that supports fair market 
conditions and a level playing field by:  
• facilitating the reporting of complaints of 

potential occurrences of bribery/irregular 
practices between business and government 

• providing a fast and effective way to raise 
concerns, 

• giving the confidence to bid for public projects, 
boosting competition and innovation; and, 

• Identifying systemic issues arising from 
recurring corruption claims and propose reforms 
to the government.  

The HLRM is complementary to enforcement tools; it 
functions as an early warning system to address risks 
of corruption from the demand side: explicit or implicit 
bribery solicitation, suspicious behaviour and other 
irregular practices for example in the context of public 
procurement procedures, business permits and 
licences or tax audits. It also serves as a neutral 
channel between complainants and the government 
to find preventive solutions to shared concerns over 
bribery and related conduct situated in grey areas that 
not easily addressed by traditional enforcement tools.  

HLRM is designed to offer an independent reporting 
channel that is separate from the public entities to 
which it applies. The establishment of a high-level 
channel seeks to overcome businesses’ reluctance to 
report bribery solicitation and other irregularities, 
preventing concerns of retribution and overcoming 
institutional inertia. The independent nature of the 
reporting channel is more likely to provide objective 
analysis and solutions.  

HLRM is particularly relevant as part of the arsenal of 
existing measures in government in highly complex 
and technical projects that can arise in procurement, 
making it particularly well suited for infrastructure 
projects. The mechanism is incorporated as a tool of 
the OECD Infrastructure Anti-Corruption Toolbox.  

 

https://www.oecd.org/daf/Building-Trusted-Systems-to-Address-Corruption-in-Infrastructure.pdf


 
                                     

 

How does it work?  
The HLRM is tailored and customised to the needs 
and realities of each jurisdiction. An HLRM can 
traditionally consist of: 

• A Secretariat, comprised of a group of technical 
experts, receives and screens complainants 
according to pre-established requirements. 
Provides analysis to assess concerns and  
issues recommendations to the relevant public 
entities to reach agreement on initiatives or 
remedies to effectively address concerns.  
 

• A Supervisory Board, comprised by high level 
governmental representatives entrusted with the 
institution’s executive, operational and oversight 
functions.  
 

• A Multi-stakeholder approach can involve 
representatives of business, civil society and 
other stakeholders to participate in its design and 
implementation. 

 
Recommendations by the mechanism are provided in 
a short period (within days or weeks) and can lead to 
follow-up actions that are aimed at resolving the 
grievance quickly and, where possible, through non-
judicial remedies before the problem escalates. 
Recommendations can also address systemic issues 
which can lead to broader reforms. 
International best practice  
The HLRM implements G20 and B20 
recommendations to increase integrity in public  
procurement and aligns with most recent international 
guidelines and standards, including the 2017 OECD 
Recommendation of the Council on Public Integrity 
which promotes a systemic approach to counter 
corruption and foster public integrity systems through 
the engagement of stakeholders from civil society and 
the private sector. The mechanism also aligns with 
the 2021 OECD Anti-Bribery Recommendation, which 
highlights the need for new and innovative 
approaches to tackle corruption, that build on 
collective action and multi-stakeholder approaches.  

 

Supported by the OECD and Basel Institute on 
Governance, interested jurisdictions can benefit from 
technical assistance for the establishment of an 
HLRM.  

Who to contact? 
Sara SULTAN, Senior Policy Advisor, Trust in 
Business initiative, OECD  
Sara.SULTAN@oecd.org  

Vanessa HANS, Head of the Private Sector, Basel 
Institute on Governance 
Vanessa.HANS@baselgovernance.org  

Benefits of the HLRM 
Government 

• Demonstrate high-level political commitment 
to fight corruption  

• Strong message that public procurement 
processes will be clean and fair 

• Flexible and tailor made within existing 
institutions 

• Reinforces anti-corruption measures 
• Deterrent makes bribery less likely and 

avoids escalation 

Private Sector 

• Fast and effective way to raise concerns 
• Levels the playing field in public procurement  
• Encourages new players to bid for public 

projects, boosting competition and innovation  
• Peace of mind regarding compliance 
• Less disruption and delay in the procurement 

process and final awarding of the contract 

Civil Society 

• Instills confidence that public resources are 
being used responsibly 

• Better value for money in public contracts 
• Allow for citizens or civil society groups to 

raise alerts and monitor 
• Less cost to the taxpayer to pay for lengthy 

legal investigations into corruption 

https://baselgovernance.org/sites/default/files/2022-11/B20%20Indonesia_Policy%20Paper_Integrity%20and%20Compliance.pdf
https://baselgovernance.org/sites/default/files/2022-11/B20%20Indonesia_Policy%20Paper_Integrity%20and%20Compliance.pdf
https://www.oecd.org/gov/ethics/recommendation-public-integrity/
https://www.oecd.org/gov/ethics/recommendation-public-integrity/
https://www.oecd.org/corruption/2021-oecd-anti-bribery-recommendation.htm#:%7E:text=About%20the%20Recommendation,measures%20to%20make%20this%20effective.
mailto:Sara.SULTAN@oecd.org
mailto:Vanessa.HANS@baselgovernance.org

