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Consultation on the Review of the G20/OECD Principles of Corporate Governance - 

Response from The B Team 

 

The B Team warmly welcomes the opportunity to respond to the Corporate Governance 

Committee’s consultation on proposed revisions to the G20/OECD Principles of Corporate 

Governance (“the Principles,” henceforth), which comes at a critical juncture for the corporate 

sector.  

 

Collectively, we face multiple global crises - climate change, inequality, pandemic, conflict and 

geopolitical tension. In addition to navigating these crises, we believe that business has a 

central role to play in helping to address them. Building corporate resilience to crises is an 

imperative, and strong corporate governance is central to building such resilience.  

 

The B Team is a global collective of business and civil society leaders, driving a better way of 

doing business for people and planet. Our work spans a number of environmental, social and 

governance issues, including climate, nature, just transition, workplace equality, anti-

corruption, responsible tax and human rights. We value the Committee’s consideration of our 

submission. 

 

IV - Disclosure and Transparency 

 

Principle IV.A.4. 

 

We welcome the reference to thresholds and the clarity about where and why those threshold 

requirements might differ. Still, further detail could be provided; for example, it may be useful 

to share the average ownership threshold requirement for disclosure across OECD member 

countries. Aside from a comment on the frequency of disclosures around directors and non-

executive directors’ shareholdings, there is no other reference to how frequently beneficial 

ownership information should be disclosed in line with best practice. Our recommendation 

would be to suggest that changes to beneficial ownership information, e.g. concerning the 

identity of the individual or the percentage of their ownership, be disclosed and submitted 

within 90 days of the change occurring. Finally, the principle includes some resources to 

support companies in disclosing this information. We would support the inclusion of Open 

Ownership’s Principles for Effective Beneficial Ownership Disclosure, as an additional 

resource.  

 

V - The Responsibilities of the Board 

 

Principle V.A. 

 

We welcome the proposal that boards should take into account the interests of stakeholders. 

However the later caveats - that boards “may” (rather than “should”) take into account the 

interests of stakeholders, and only “where consistent with jurisdictional requirements” - should, 

we believe, be strengthened. The long term interests of shareholders and wider stakeholders 

are not mutually exclusive. As the proposed text states, a stakeholder governance approach 

will help companies to attract productive employees and maintain their social licence to 

operate within communities - such outcomes are clearly in the interests of shareholders. 

 

https://www.openownership.org/en/principles/
https://www.openownership.org/en/principles/
https://www.openownership.org/en/principles/
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Principle V.C. 

 

We welcome the reference to both lobbying and tax planning - issues that can pose significant 

risk to companies, and which should be overseen at board level.  

 

With regard to tax planning, in 2018, The B Team published a set of Responsible Tax 

Principles - a blueprint for responsible tax that companies can adopt voluntarily1. The first of 

these principles is focused on accountability and governance, stating that “tax is a core part 

of corporate responsibility and governance is overseen by the board of directors.” Signatory 

companies commit to: 

 

A. Having a tax strategy and set of principles approved by the Board 

B. The board being accountable for the tax strategy 

C. Putting in place mechanisms to ensure awareness of and adherence to the tax strategy 

and principles 

D. Establishing clear procedures in relation to tax risk management  

E. Reporting at least annually to the Board 

F. Applying the tax strategy and principles to all local practices across all jurisdictions 

G. Employing appropriately qualified and trained tax professionals 

 

Additionally, The B Team has been working with both the European Business Tax Forum 

(EBTF) and the Tax Executives Council of the Conference Board2, to explore best practice tax 

governance. In 2022 we published a discussion paper, intended to address the principles that 

an MNE should consider in defining and implementing an effective and appropriate 

tax governance process and includes selected case studies of effective implementation of 

particular control frameworks and other tax governance processes. Best practices identified 

include: 

 

● The critical importance of clearly documented group tax strategy, policies or practices. 

Group strategy must come from the highest level in the organisation and have strong 

sponsorship and ownership at that level. 

● While stakeholders may rely on board level engagement to judge tax policy and 

strategy, the effectiveness of the strategy relies on strong and consistent support and 

commitment to the group tax strategy, policies and practices at all levels of 

accountability within the organisation. 

● Business engagement with the tax function and the execution of a group tax strategy 

requires the establishment of a process of tax review of material business decisions. 

● There should be a top-down commitment to compliance with local and international 

laws and regulations in all areas, and tax should be specifically included. 

● Transparency with respect to data and, equally importantly, to control processes is 

critical. 

● Commitment to the arm’s length principle (ALP) is essential. 

 
1 This consultation response reflects the views of The B Team, and not necessarily the company 
signatories to the Responsible Tax Principles. 
2 This consultation response reflects the views of The B Team, and not necessarily the European 
Business Tax Forum or the Tax Executives Council of The Conference Board.  

https://bteam.org/assets/reports/A-New-Bar-for-Responsible-Tax.pdf
https://bteam.org/assets/reports/A-New-Bar-for-Responsible-Tax.pdf
https://ebtforum.org/wp-content/uploads/2022/05/Best-practices-for-good-tax-governance-Paper.pdf
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● In common with other business governance and controls, delivery of an effective tax 

strategy and governance process requires a good and effective tax control framework, 

linked to the operation of other control frameworks in the organisation. This gives the 

board and senior leaders within the MNE confidence that the tax function operates 

within clearly defined constraints and does not implement or allow the implementation 

of tax structures or other arrangements that are not in line with the organisation’s 

guidance or relevant tax laws. 

● Tax risks should be identified, communicated and managed consistently with other 

business risks. 

 

We hope that some of the principles and best practices articulated might inform a more 

detailed exploration of good tax governance within the Principles of Corporate Governance.  

 

With regard to lobbying, The B Team believes that accountability must rest at board level. 

One particular lobbying issue that we have focused on is trade association misalignment, 

whereby companies have policies and commitments on climate (for example), but these 

policies and commitments are not matched by their trade associations, and at times are 

lobbied against. It is important that Boards oversee lobbying policy and practice, and are held 

accountable.  

 

Principle V.D.2. 

 

We are strongly supportive of the proposal that companies should develop a tax risk 

management policy, and that comprehensive risk management strategies and systems should 

include tax risks. The draft text correctly identifies tax as a risk across multiple dimensions - 

financial, regulatory and reputational - to which we would add systemic, since governments 

cannot function properly without a sufficient, reliable tax revenue stream, including corporate 

taxes. 

 

Principle V.E.4. 

 

We are encouraged by the updated language around gender diversity and other forms of 

diversity to be prioritised as part of an annual board evaluation. However, we would support 

more nuance in the framing of diversity to better capture the different dynamics at play. 

Diversity of thought or profession is different to a diversity of age, gender or racial background 

– while welcoming both, we favour an intersectional approach that recognises that some 

aspects of diversity (or a lack thereof) have greater negative outcomes for those excluded 

than others. A board that has a healthy balance of executives with backgrounds in accounting, 

digitalisation, risk management, or other areas will still be limited in breaking out of the 

challenge of groupthink if all of those members are of a similar demographic group. Boards 

should be encouraged to strive for diversity in members’ skills and demographics, rather than 

seeing them as interchangeable.  

 

The principle could be further strengthened by encouraging boards to set and share their 

commitments to diversity, so that investors and other stakeholders know how the boards are 

progressing against specific diversity targets. Clarity and accountability over the intended 

direction of travel will also inform board recruitment and selection processes, deepening and 

catalysing efforts to increase board diversity as a result.  

https://bteam.org/assets/reports/Addressing-Trade-Association-Misalignment-on-Climate-Policy.pdf
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VI - Sustainability and Resilience 

 

We support the inclusion of much of the new content in this chapter. However, we would 

propose changes to some of the introductory text. Specifically: 

 

● The sentence “In jurisdictions that allow for or require the consideration of 

stakeholders’ interests, companies should still consider the financial interests of their 

shareholders” is a false dichotomy. The interests of stakeholders and the long term 

interests of shareholders are most often aligned, rather than being at odds.  

● Regarding the statement “a narrow view of directors’ fiduciary duties as a simple 

obligation to maximise short-term profits may have detrimental effects,” we believe that 

this should be strengthened. Evidence clearly shows that the singular pursuit of short 

term profit has come at significant cost, to the environment and to society. We would 

suggest that “may have detrimental effects” should be replaced with “will have 

detrimental effects.” 

 

Principle VI.A. 

 

We strongly support the inclusion of this Principle. To promote more sustainable investment, 

and to ensure the efficiency of capital markets, investors must be able to compare different 

companies’ past performance and future prospects across a range of sustainability issues. 

This means that the current status quo of sustainability reporting - generally characterised by 

companies self-selecting from a multitude of voluntary disclosure standards and frameworks 

- is not sufficient or sustainable. The establishment by the IFRS Foundation of a new 

International Sustainability Standards Board (ISSB) in 2021 provides an important opportunity 

to establish consistent, comparable and reliable disclosures. The ISSB’s remit is to establish 

global baseline standards that can be applied across jurisdictions, which are interoperable 

with jurisdictional requirements. The Principles could make more explicit the importance that 

governments around the world adopt ISSB standards as their baselines, to allow for the 

comparability and consistency in reporting that we need.  

 

We agree that mandatory sustainability disclosure should not be limited to listed companies, 

and that governments will need to be flexible in how they enforce mandatory reporting - 

particularly for SMEs. 

 

Principle VI.A.2. 

 

We strongly support this Principle. Per the comments above, we believe that the ISSB 

presents a unique opportunity to establish global sustainability reporting standards, which are 

interoperable with regional or national disclosure requirements.  

 

Principle VI.A.3. 

 

We welcome the inclusion of this Principle. We believe that financial and sustainability 

reporting should be assigned equal value, not least since sustainability issues can be 

financially material. Boards should assign the same level of importance and oversight to 

financial and sustainability reporting, and ensure that all reporting is integrated.  
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Principle VI.A.4. 

 

We support the inclusion of this Principle. So-called ‘greenwashing’ - whereby companies 

rhetoric and commitments on environmental issues are not matched by words - is a practice 

that needs to be tackled urgently. The establishment of common, mandatory reporting 

standards will help in this regard. So too will the principle that sustainability-related targets or 

goals must be matched with verifiable metrics and disclosures.  

stakeholder/shareholder interests.  

 

Principle VI.C.1. 

 

Please refer to our comment on Principle V.C. above. We strongly support this Principle.  

 

 


