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Topic of the webinar: Entrepreneurship is a driver of job creation, economic growth and social cohesion. However, appropriate 

policy interventions are required to exploit its potential; both to create the right framework conditions for new firm development and to offer direct 

support to help entrepreneurs and start-ups overcome specific barriers in areas such as finance, innovation and skills. There is increased interest 

in policies and programmes that promote and support the creation of businesses with job creation and innovation potential, yet are not likely to 

reach the growth levels of gazelles or unicorns. Such policies are all the more relevant in the context of the COVID-19 crisis, as appropriately 

designed entrepreneurship policies could contribute to recovery and renewal. 

The range of instruments available to policymakers to support entrepreneurship is wide, and international experience can offer valuable insight 

on how to build effective policies and programmes for different objectives and diverse and rapidly evolving local contexts.  As policymakers are 

gearing up to design policy packages for recovery while continuing efforts to support entrepreneurs in important economic transitions (e.g. 

digitalisation, move towards a greener economy), this webinar aimed to inform their efforts in two ways.  

First, it took stock of recent developments and approaches in entrepreneurship policy, building on the recently published OECD International 

Compendium of Entrepreneurship Policies. The publication examines the rationale for entrepreneurship policy, presents a typology of policy 

approaches and highlights principles for success. The points are illustrated by 16 inspiring policy case studies from 12 OECD countries.  

Second, the webinar brought together a panel of OECD and ICSB experts and policy makers to discuss the future of entrepreneurship policies. 

Issues discussed included the following topics: 

1. What are the main current and upcoming challenges for entrepreneurship policy? 

2. What are the implications of the COVID-19 crisis and ongoing transitions (digitalisation, green transition) for entrepreneurship 

policy?  

3. How should entrepreneurship policies evolve to help support economies through these transitions while boosting economic 

recovery? 

 

Ayman El Tarabishy, President and CEO (ICSB) and Céline Kauffmann, Head of SME and 

Entrepreneurship Policy Division at the Centre for Entrepreneurship, SMEs, Regions and Cities 

(OECD) opened the event with welcome addresses, recalling past collaboration and reflecting on the 

organisations’ respective missions. They highlighted the renewed importance of building policy responses 

on “state of the art research” and promoting peer learning and promoting best practices. 

 

1. Presentation of the International Compendium of Entrepreneurship 
Policies 

David Halabisky, Policy Analyst, (OECD), briefly recalled the origins of the project, developed in 

collaboration with the Japanese SME Agency.  

Jonathan Potter, Head of Entrepreneurship Policy and Analysis Unit (OECD) presented the 

Compendium, and some of its findings. Entrepreneurship policy is a broad area, and there is no one-size-

fits-all approach. There are many areas for debate and for gathering further policy evidence. Rather than 

provide definitive answers, the report aims to advance the conversation by offering an overview of policy 
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options to support entrepreneurship and identifying some success factors and pitfalls for policy 

intervention, illustrated by 16 policy examples. It also highlights the importance of evaluation and provides 

guidance on designing effective entrepreneurship policy evaluations. While the report was prepared pre-

COVID-19, its findings still hold. Indeed entrepreneurship policy becomes even more important in helping 

the business stock recover and shifting to higher productivity in conditions of greater market failure. 

However, some trends have intensified, such as the importance of digitalisation for entrepreneurship, as 

well as increased interest in promoting green and sustainable entrepreneurship. 

The main objectives of entrepreneurship policy include: (i) increasing the pipeline of entrepreneurs, while 

(ii) improving the quality of the businesses created, and (iii) stimulating their growth. The Compendium 

offers guidance on how to promote “productive entrepreneurship” that provides value to the community 

and creates jobs beyond solo-entrepreneurship, without necessarily having the stellar potential of unicorns 

or gazelles. It presents a typology of interventions, focusing on (i) institutions, (ii) direct support to 

entrepreneurs (e.g. skills, access to finance), and (iii) holistic ecosystem building approaches.  

The report identifies policy success factors relevant across areas of intervention, including focusing support 

on firms with potential for growth and survivability; integrating evaluation in the design stages; being 

responsive to local conditions; designing implementation with the delivery organisations; and designing 

measures as part of integrated support packages. It also highlights lessons from implementation, such as 

the importance of involving stakeholders including in the design of key performance indicators, investing 

resources in “non-core” programme activities, such as evaluation and administrative tasks, building on 

existing actors and structures and investing in capacity building.  

Jonathan Potter highlighted three conclusions for entrepreneurship policy: 

 Entrepreneurship support should focus on productive entrepreneurship; 

 Effective intervention requires a combination of measures; 

 Delivery plays a substantial part in the success or failure of a measure. 

The report is available online at https://www.oecd-ilibrary.org/fr/industry-and-services/international-
compendium-of-entrepreneurship-policies_338f1873-en 

 

2. Panel discussion 

The event continued onto a panel discussion moderated by Ayman El Tarabishy, President and CEO of 

ICSB. The panel included:  

 Professor Colin Mason, University of Glasgow, UK, and Compendium contributor 

 Torsten Anderson, Deputy Director General, Danish Business Authority, Denmark, and WPSMEE 

delegate 

 Andrew McDonald, Chair, Small Business Investment Committee, European Bank for 

Reconstruction and Development  

 Ana Costa Paula, Head of Business Policy Unit, General-Directorate for Economic Activities, 

Ministry of Economy and Digital Transition, Portugal, and WPSMEE delegate 

 Vicki Stylianou, Institute of Public Accountants, Australia and ICSB Board 

Through a series of questions and answer, panellists explored different topics, including:  
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Streamlining entrepreneurship policies 

There has been some criticism arguing there are “too many” entrepreneurship support organisations and 

that support needs to be “rationalised”.  Professor Colin Mason highlighted the trade-off between having 

cohesive and streamlined policy packages, and the importance of addressing the needs of different 

profiles of entrepreneurs, operating in different sectors and at different stages of business development. 

He underlined that some level of overlap may be necessary and tolerated in order to ensure adequate 

support. He highlighted tailored sectoral support as an option. Torsten Anderson highlighted that there 

had been several hundred entrepreneurship support organisations in Denmark and that over the past 

five years Denmark has consolidated into fewer stronger entrepreneurship organisations, with a goal to 

support the ecosystem rather than opt for fully public support. He highlighted the importance of the 

Business Hubs network and the rapidly developing digital infrastructure underpinning it in ensuring 

delivery. Andrew McDonald reflected on the difficult balance between supporting a wide range of 

entrepreneurs while focusing resources on those with growth potential. A flexible approach, with 

different channels for entrepreneurs with diverse growth ambitions or at different stages of growth can 

help ensure that more substantial resources is allocated to those projects with greater needs (i.e. high 

growth) while still supporting entrepreneurs at more incipient stages, or with more modest but 

sustainable projects. As needs will likely differ in terms of skills, finance and coaching, this also allows for 

more tailored support to be provided. 

Policy learning 

Vicki Stylianou highlighted the strong opportunities for international policy learning in entrepreneurship, 

despite the need for adaptation to local contexts. She recalled that the Compendium features an 

Australian tax incentive for early-stage entrepreneurs that was itself inspired by a similar programme in 

the United Kingdom. She commended the Compendium for highlighting opportunities for peer learning, 

helping policy makers identify what is context specific and what lessons can be applied to other contexts. 

Drawing on her experience in the public sector, the private sector, and advocacy, she highlighted the 

importance of political buy-in for successful measures. She also underlined the importance of 

policymakers being innovative and open to new ideas, especially making full use of consultation 

mechanisms to inform design and promote commitment from the ecosystem. Finally, she stressed the 

importance of delivery: a “second grade” policy with good implementation will likely perform better than 

an excellent policy with poor implementation. 

Supporting ecosystems 

Ana Costa Paula shared insight from the Start-up Portugal strategy, reflecting on recent achievements 

and future plans. She highlighted the dynamism of the Portuguese start-up ecosystem despite its 

relatively small size, as indicated by several positive ecosystem rankings (e.g. World Bank Doing Business). 

She highlighted the role of investments in the ecosystem and support to digital and innovative 

entrepreneurship. She highlighted the 2018 Start-up Portugal+ programme, which extends further 

support to entrepreneurship, including a focus on the tourism and trade sector and venture capital 

development. While COVID-19 has led to business closures and changes in business models, relief 

packages met entrepreneurs’ needs, and 42% of entrepreneurs have identified new opportunities in the 

crisis. 
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Andrew McDonald raised the issue of the importance of monitoring and evaluation for successful 

institutions and policies, underlining the importance of feedback loops to learn from the experiences of 

programmes but also from entrepreneurs, whether they have failed or succeeded. 

Building back better post COVID-19: the future of entrepreneurship policies 

Torsten Anderson highlighted that in Denmark, policymakers increasingly emphasise purpose when 

designing support measure for entrepreneurship. As part of efforts to support entrepreneurs with a 

purpose, a green one-stop-shop was introduced, where entrepreneurs can check the legality of their 

business idea. Green schemes are also being developed to address the specific needs of green businesses: 

often based on life science, they tend to be more capital intensive than “app-based” businesses. Ana 

Costa Paula discussed the importance of the digital transition for entrepreneurship in the COVID-19 

context, with changed consumer habits creating new short-term entrepreneurial opportunities. Portugal 

also has a long-term plan for digital skills, started before the pandemic. Digital transformation can be 

leveraged to accelerate recovery. Reflecting on short-term and long-term implications of the current 

crisis, Vicki Stylianou highlighted the differences in policy approaches. While in the short-term, policy 

may focus on supporting productive entrepreneurs to survive the crisis, in the longer term the focus will 

be on supporting the next generation of entrepreneurs, who are innovative and can steer the economy 

to new activities. Australia has identified 6 priority sectors, where entrepreneurs are more likely to 

receive support. An interesting approach in strengthening the pipeline of innovative entrepreneurs is 

encouraging student entrepreneurship. Colin Mason highlighted the importance of encouraging an 

entrepreneurial mind-set in students, as well as the benefits of teaching entrepreneurship experientially. 

A second phase is to provide appropriate resources for those students who want to develop ideas into 

ventures, through advice and mentoring and, eventually, linkages to external resources. 

 

The discussion delved into how to support those ecosystem actors that provide the most value 

for entrepreneurs, as opposed to simply those that are more visible. Speakers agreed that consulting 

beneficiaries would help identify those actors. Participants also reflected on the difficulty of distinguishing 

“productive” entrepreneurs from the rest. An approach is to limit support to starts in those sectors identified 

as crowded and offering limited prospects. Another approach is to rely on expert panels to select promising 

businesses for more involved support. Finally, some measures could target support to businesses having 

survived three years, as most businesses fail early. Speakers raised the importance of having flexibility, 

allowing firms to restructure and exit relatively easily, and rely primarily on market forces rather than 

“picking winners”. Second-chance entrepreneurship was also stressed in that regard.  

The discussion also explored the importance of levelling the playing field for entrepreneurs that are 

at a disadvantage, notably women. Involving these groups in policy design to understand specific needs 

and potential institutional barriers is crucial to inclusive support. 

Finally, participants explored different options to promote strong policy commitment to 

entrepreneurship and ensure that the needs of entrepreneurs are a priority in policymaking. Panellists 

highlighted the innovative approach of appointing a Chief Entrepreneur, a position created in several 

Australian states to champion entrepreneurship, inspired by Israel’s Chief Scientist Office. The Chief 

Entrepreneurs are thought to promote a holistic approach as well as increase understanding of the specific 

needs of entrepreneurs across policy areas. 
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3. Key takeaway policy messages  

Dr. Jonathan Potter, Head, Entrepreneurship Policy and Analysis Unit, CFE, OECD and Ayman El 

Tarabishy, President and CEO, ICSB highlighted a few main takeaways from the event:  

 Dr. Jonathan Potter, highlighted that future policy will increasingly aim to promote green 

and digital entrepreneurship. Some governments are taking the lead in implementing digital 

transformation and promoting entrepreneurship with a purpose, as exemplified by the examples 

from Denmark and Portugal shared in the webinar. There is a need to learn from these early 

experiences, to facilitate transfer of good practices and accelerate the transition. 

 Ayman El Tarabishy underlined that the future of entrepreneurship will be humane. 

Entrepreneurship policy will need to help humanity move forward from the current crises, and the 

reconstruction efforts are going beyond a simple economic exercise. This will require learning from 

good practices but also things that did not work, as the Compendium sets out to do. 

 

Read More 

Read the International Compendium of Entrepreneurship Policy online here. 

The OECD has produced extensive work on entrepreneurship policy, including work on 

business development services, local entrepreneurship ecosystems, entrepreneurship policy 

evaluation, and policies and programmes that support entrepreneurs from under-

represented and disadvantaged groups. This work includes an interactive toolkit for policy 

makers on inclusive and social entrepreneurship policy, the Better Entrepreneurship Policy Tool, 

developed in collaboration with the European Commission. 

The OECD has also held a series of webinars on entrepreneurship policy in the time of COVID-19. 

Read the ICSB’s reflections on the event here. More information on the ICSB’s work can be found on their website. 

 

OECD contacts 

For more information on OECD work on entrepreneurship policy contact jonathan.potter@oecd.org, 
david.halabisky@oecd.org; cynthia.lavison@oecd.org . 
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