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Funding Arts and Culture: The Role of the Private Sector 

Summary  

The role of the private sector in supporting the arts and culture is important. In the form of 

donations, corporate sponsorships, foundation grants, patronage and philanthropic giving, 

the private sector has always complemented the support extended by national and sub-

national governments for the sustenance of the arts and culture sector.  

The private contributions are dynamically changing. New forms of funding such as venture 

philanthropy and online fundraising such as crowdfunding are picking up and they need to 

be recognised and encouraged. At the same time, there is a need to support the smaller arts 

and culture institutions to develop their fundraising capacities such that they are able to 

fairly compete with bigger and more established arts and culture organisations for getting 

the necessary funds for their activities and projects.  

Funding models where private and public sector complement each other’s contributions 

(Public-Private-Partnerships, matching funds and so on) need to be better targeted to the 

needs of the various arts and culture sectors.  

Questions for discussion  

● What is the role of the private sector in funding arts and culture in cities today?  

● How can we devise sound incentives to encourage private contributions and 

individual giving? How can we support the emerging forms of private funding 

such as venture philanthropy to support arts and culture?  

●  What are the effective frameworks for public-private synergies for combined 

financing of the arts and culture? 
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Why does it matter? 

Since a very long time, the private sector has supported the arts and culture sector, adding 

to the support that the latter has received from the national and sub-national governments 

and related public bodies. The private sector is a term that is used for a broad category of 

players that includes businesses, foundations and even individual giving. Often these 

foundations and businesses are dedicated to arts and culture and thus, form part of the 

CCIs but more often, they are not. Both for-profit enterprises and not-for-profit private 

institutions may not be considered a part of the CCIs but their operations directly or 

indirectly help in the functioning of the arts and culture sector, making their role crucial 

for the arts and culture sector, in general.  

Businesses, foundations and philanthropists have been giving to the arts because they 

recognise their role in supporting the contribution of the government that the arts and 

culture sector receives. Be it direct investment, donations , patronage or sponsorships, the 

private sector recognises the economic as well as the social value of arts and culture. 

While there is a varying degree of private sector’s involvement in supporting the arts and 

culture in different countries and regions, the fact that there needs to be a mixed model of 

funding must be recognised by all. 

What are the current trends and challenges?  

The magnitude of the contribution by the private sector varies in different countries. 

In some countries such as the United States of America, the arts and culture sector 

benefits really well from the corporate and foundation giving, which together represents 

about 18% of the revenues, and even more from individual giving, which represents about 

another 20% of the revenues (National Endowment for the Arts, US , 2013[1]). In Europe, 

not withstanding some variations, arts and culture institutes rely more on public support 

than on private contributions. However, Foundations are growing dynamically in Europe 

and about 60% of Foundations in Europe have supported arts and culture projects in the 

past (European Foundation Centre, 2008[2]).  

The private sector enterprises in the form of CCIs also extend much required 

support to the arts and culture sector and the rest of the economy. Cultural and 

creative industries generate economic value and also generate not just creative 

employment but also a demand for non-creative jobs. The spill overs also lead to 

regeneration of cities and regions that can further lead to job creation and socio-economic 

prosperity. There is a need to support creative enterprises and enhance entrepreneurial 

skills of those creative minds who wish to support the arts and culture sector with their 

for-profit or not-for-profit enterprises. The existence and success of such private players 

who either are in the arts and culture sector or provide support to the arts, can lead to 

benefit for rest of the sectors in the economy, if they are well connected with rest of the 

economic sectors in the economy and if cross feeds are encouraged.  

New forms of private contributions and investments in the arts and culture sector 

are emerging. The first of these is venture philanthropy in the arts and culture sector. The 

Ford Foundation Working Capital Fund, Creative Capital, and the Bronx Council on the 

Arts’ Assets-Based Cultural Venture Fund, UK Arts Impact Fund are a few examples of 

‘engaged philanthropy’ initiatives that use philanthropic techniques to support arts and 

culture (Cobb, 2002[3]). European venture philanthropists are also more likely to actively 

seek to work in partnership with other funders or government to advance their missions 

(study undertaken by European Parliament, 2011[4]). Other forms of private giving have 
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emerged due to the advancements in technology. These include crowd-funding or online 

fundraising. Crowdfunding is a good way of getting micro-finance for specific projects 

and can increase the involvement of stakeholders, build a community or be used to 

communicate a vision to the public, however, it is not “easy money” and requires a strong 

and clear vision (OECD , 2018[4]).  

Stronger fundraising skills are required in arts and culture sector. A key aspect in 

fully utilising the support from the private sector is the role of fundraising strategy of arts 

and culture institutions. Owing to the connotations associated with arts and commerce, 

several arts and culture institutes still tend to function with very low levels of fundraising 

capacity (Deloitte and Business to Arts, 2008[5]). Furthermore, hiring full-time staff 

dedicated to fundraising is a big challenge for smaller arts and culture institutes.  

What are the key areas for policy to consider?  

The role of businesses, foundations and individual philanthropists is crucial for the arts 

and culture sector. Their contribution alongside that of the government and the public 

bodies complements the earned revenue of arts and culture institutes. In order to ensure 

that this support is maximised and efficiently utilised by the arts and culture sector, 

following are the key areas for policy to consider:  

● Recognise and support the contribution of the private sector to arts and 

culture: The national and subnational governments need to recognise the 

contributions that the private sector makes in order to support the arts and culture 

sector. National legislation that provides incentives such as tax breaks, tax credits 

or tax deductions go a long way in simulating the contributions by not just the big 

corporations but also the smaller companies that give to the arts and culture.  

● Support professionalization of fundraising for arts and culture: Many arts 

and culture institutions rely on guaranteed public support. This often results in a 

certain level of complacency, as these institutes are not competing with each 

other for limited financial resources. However, given that a lot of smaller 

organisations do not have the same resources at their disposal, competing with 

larger institutions for funds becomes a challenge. Beyond providing funds to such 

institutions, government must also support interventions that help in developing 

the fundraising capacities of smaller arts and culture institutions.  

● Create a balanced model of funding by avoiding heavier reliance on any one 

sector: Contributions made by the private sector and the public bodies must be 

seen as complements for funding activities and projects in the arts and culture 

sector. This calls for increasing cooperation of the public sector with the private 

players. Public-Private-Partnerships and matching funds are a few ways in which 

this co-operation can take place so that a balanced model of funding supports the 

arts and culture sector.  
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More information: oe.cd/culture-conference

@OECD_local #OECDculture
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