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Associazione Italiana per il Consiglio dei Comuni
e delle Regioni d’Europa
Federazione Regionale del Friuli Venezia Giulia - Udine

Context
Friuli Venezia Giulia Region (NE Italy) has reorganised the local
government system according to Regional Law 12 December
2014, no. 26 - "Reorganising the Region-Local Government
System in Friuli Venezia Giulia. Guidance to the Inter-Municipal
Territorial Unions and to the Reallocation of Administrative
Functions".

– To introduce the architecture of EU programmes and the
respective call for proposal mechanisms for local development
operations;
– To understand the importance of local, national and
international partnerships and networks as drivers for territorial
development.

Key Content

In this context, Inter-Municipal Territorial Unions (so-called UTIs)
are in charge of an articulated set of functions concerning the
provision of local public services. These services were previously
under the individual responsibility of municipalities. In addition,
UTIs are taking over part of the services formerly of the Provinces,
that are being decommissioned, and others passed by the Region
itself. This regional regulation gives UTIs a primary role in socioeconomic development policies for their territories, a peculiarity in
compared to national corresponding law.

– Strategic vision and integrated territorial development policies;
– European policies, 2014-2020 programming and future
prospects;
– Project Cycle Management and the approach to the European
funding of local development projects;
– Creation of partnership networks to seize opportunities of
mutual interest.

This Summer School will focus on a specific UTIs’ competence: in
the new regulatory and administrative framework of the Local
Authorities' System in Friuli Venezia Giulia Region, UTIs – as intermunicipal bodies - are the main pillar for designing and managing
socio-economic development policies at the infra-regional level. In
so doing, they are launching a substantial institutional innovation in
the regional development public policy framework.

The approach proposed in the Summer School is a blending of
presentations, working group exercises, case studies analysis, and
good practice presentations, aiming to foster interaction among
participants and develop new and shared knowledge.

As this is a completely new function for most local authorities, the
Summer School has been conceived as a training course and
platform to facilitate an exchange of experiences among local
mayors and councillors of the FVG region, stimulating knowledge
and the understanding of wide area development policy and
strategic planning features.
Attendees are expected to gain valuable information and tools to
deal with development strategy policy making and management
that local authorities, associated under UTIs, are called upon to
perform.
The aim is also to contribute to creating a widespread competence
at local levels, a condition for the ability to pursue a proactive role
in governing local development.

Purpose
The Summer School was developed as a training opportunity for
young municipal administrators to acquire an open mind-set
towards innovation on issues of integrated local development and
programming. It also acts as a method for designing coherent
interventions funded by European funds or by other resources in
international, national, and regional policies frameworks.

Participants
The Summer School is targeted at young mayors and councillors
from Friuli Venezia Giulia municipalities.

Objectives
– To provide conceptual tools to conceive and elaborate on a
strategic approach to territorial development policies;
– To provide a body of knowledge as guidance for an integrated
approach to local development policies;
– To outline the European Union’s regional policies and
programming approach as inspiration for the local
development of a territory;

Methodology

Attendance
Participation is limited to max. 26 attendees from Friuli Venezia
Giulia municipalities and a quota reserved to Triveneto (NE Italy).
Admission is subject to a selection process after a public call for
interest.

Timetable
4-8 September 2017.
The final conference on Friday, September 8 is open to all
representatives from Friuli Venezia Giulia municipalities,
institutions and bodies, as well as to national and international
stakeholders interested in the event themes, upon registration.

Venue
Casa “Oasi Cuore Immacolato di Maria” – loc. Zovello di
Ravascletto (UD).

Speakers
The selected speakers are all recognised experts on local
development policies, socio-economic planning and programming,
European regional and local policy, coming from partner
institutions of the initiative (OECD, Informest) as well as other
experts with outstanding national and international experience.

Organisation of the daily agenda
The Summer School approach is based on a combination of
theoretical inputs and practice oriented working group sessions
strictly correlated. A substantial space, during and at the end of
each thematic module, is reserved to discussions and open
interaction so to generate and exchange knowledge.
Presentations will illustrate concepts, models and tools, examples,
case studies, and preparatory to practical group exercises on
development planning and programming. Working groups will be
facilitated by the experts in order to enhance the contribution of all
participants.
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AICCRE FVG
The Regional Association of the Council of Municipalities and
Regions of Europe of Friuli Venezia Giulia (FVG) is the
Association of the territorial institutional entities of the FVG through
which these parties operate in a unitary way for building a federal
European Union, founded on the recognition, strengthening and
valorisation of regional and local autonomies.

OECD LEED Trento Centre for Local Development
The OECD LEED Trento Centre for Local Development is an
integral part of the OECD (Organisation for Economic Cooperation and Development). The OECD’s mission is the
promotion of better policies for better lives. The Organisation
provides a setting where governments can compare policy
experiences, seek answers to common problems, identify good
practices and work to co-ordinate domestic and international
policies. The LEED (Local Economic and Employment
Development) Programme’s mission is to contribute to the creation
of more and better quality jobs through more effective policy
implementation, innovative practices, stronger capacities and
integrated strategies at the local level.

A.N.C.I. FVG
The Regional Association of Municipalities of Friuli Venezia Giulia
represents and safeguards the interests of local autonomies,
develops relationships with the Local Autonomy Council, promotes
research on associates’ interest concerns, informs, advises and
assists associates, promotes initiatives to disseminate the
knowledge of local institutions, promotes training initiatives for the
directors and staff of local authorities.

The Trento Centre’s objectives are:

AFTERNOON

MORNING

•

To improve the quality of public policies implemented at the
local level through continuous monitoring and assessment of
current practices.

•

To develop capacity in the design, implementation and
evaluation of local economic and employment development
strategies to help grow local economies in OECD member and
non-member countries.

•

To promote innovation in local economic and employment
development across the globe.

•

To strengthen the relationship between policy makers, local
development practitioners and the scientific community and to
facilitate the transfer of expertise and exchange of experiences
between OECD member and non-member countries.

Informest
Informest was founded in 1991 during a period of renewal and
openness with respect to Eastern Europe following the fall of the
Berlin Wall. Established under Italian Law 9/1/91 n.19, Informest
promotes economic development and internationalisation
processes. In Italy, Informest consolidated its reputation for
excellence by becoming one of the four national agencies for
cooperation in the area of Southeast Europe (L. 84/01). Informest
has completed projects championed by the cooperation strategies
of associate regions, the Ministry of Foreign Affairs and the
Ministry of Economic Development.

DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

Introduction: Summer School
objectives and presentation of
the participants

Presentation: How to analyse
a territory and its potential for
development -Building a
shared vision

Presentation: European
Institutions, Community Policy
Framework and 14-20
Programming

Presentation: Project Cycle
Management - Its phases and
their rationale

Presentation: Evaluating
territorial development policies
- Results and impact

Brainstorming: Developing a
territory

Working groups: How to
undertake a successful local
territory SWOT

Working groups: How to map
and to select goals and
programmes

Working groups: How to
apply the LogFrame approach
to local development projects

Working groups: How to
evaluate a local development
strategy and related actions

Presentation: Strategies and
models of territorial
development. The role of local
authorities and multilevel
governance

Outlining key-concepts of
the module

Outlining key-concepts of
the module

Outlining key-concepts of
the module

The key words of young
administrators on local
development: for a common
position paper

LUNCH BREAK

LUNCH BREAK

LUNCH BREAK

LUNCH BREAK

LUNCH BREAK

Presentation: Local
development in a medium to
long term perspective: Agenda
2030 for Sustainable
Development

Presentation: How to Build
Integrated Policies for
Sustainable Development of
the Territory

Presentation: EU Direct and
indirect/decentralized
programmes

Presentation: From the
LogFrame to a project
application – How to formulate
a project

Working groups: Adopting
the Agenda 2030 at the local
level: ideas and actions

Working groups: Case
analysis of integrated policies

Working groups: Crossborder cooperation analysis
(E.g.: IT-AT, IT-SL, Alpine
Space, Central Europe)

Working groups: Putting the
project formulation techniques
into practice

Wrap-up

Wrap-up

Wrap-up

Wrap-up

Transfer to the Conference venue

Final conference open
to local public
administrators and
interested stakeholders
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The summer school is an initiative of the training programme nextPA - changes
underway, Public Administration Competence Centre of Friuli Venezia Giulia
(ComPA fvg), Italy and is organised by the Regional Association of the Council of
Municipalities and Regions of Europe of Friuli Venezia Giulia (AICCRE FVG), Italy,
the Regional Association of Municipalities of Friuli Venezia Giulia (A.N.C.I. FVG),
Italy, the OECD LEED Trento Centre for Local Development and Informest.

SUMMER SCHOOL VENUE
Casa “Oasi Cuore Immacolato di Maria”
loc. Zovello di Ravascletto (UD), Italy
SUMMER SCHOOL SECRETARIAT & INFORMATION
info@compa.fvg.it
www.compa.fvg.it
@nextpafvg
OECD LEED TRENTO CENTRE FOR LOCAL DEVELOPMENT
leed.trento@oecd.org
www.trento.oecd.org
@OECD_local

At the initiative of

