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The Context  

In recent years, cities and municipalities in the Italian region of 
Friuli Venezia Giulia has been faced challenges linked to the 
organisation and provision of public services, but also in outlining 
and implementing shared inter-municipal wide-area development 
policies. 

Within this context, the Summer School for local administrators 
was conceived in 2017. It aims at providing space for discussion 
and reflection upon  public sector innovation and improvement of 
public sector functions to ensure integrated territorial development. 
Given the small size of many municipalities, developing 
strategies and planning territorial development with a wide-
area perspective and through inter-municipal associations 
and collaborations opens many new opportunities. 

Since this is a substantially new function for most local authorities, 
the Summer School for local administrators - of which this is the 
sixth edition - is intended as a platform for capacity building and 
exchange of experiences among local administrators aimed 
at acquiring knowledge of  strategic planning and 
programming. The School helps local authorities to design better 
local integrated (long-term) development strategies through a 
more integrated policies and efficient use of public resources, such 
as regional, national and the EU funds. 

High-impact crises such as the COVID-19 pandemic and the 
conflict in Ukraine, in the heart of Europe, are shaking up the world, 
affecting people's lives, communities, work, economic activities 
and, more generally, nations and the international context. Local 
governments are on the front line and called upon to be an active 
and driving force in governing the processes of 
reconstruction and revitalisation of local economies and 
societies. 

Through the Summer School, the project's partner organisations 
contribute to the generation of expertise in the area of 
developing planning. The participants of the Summer School 
become members of the Smart Community, the community of 
practice. The aim of this year edition is to propose a space for 
qualified local administrators to reflect upon and elaborate on:  

1. the complexity of designing and planning local development 
interventions in a context of extreme uncertainty, characterised by 
complex dynamics at different scales; 

2. the understanding that recovery from the health and socio-
economic crisis requires the definition of a vision on future 
development trajectories, calling on local authorities to play a 
central role. 

3. the urgent need of skills and competences for local 
administrators. Strengthening individual and organisational 
leadership becomes essential for the preparation of joint projects 
within the framework of the new European programming (2021-
2027). 
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Questions of method 

The sixth edition of the Summer School is conceived on the basis 
of certain essential assumptions: 

Residential training 

Although the use of platforms has made learning very accessible 
and convenient, we are convinced that face-to-face training, 
especially in the residential form, contributes to better learning 
outcomes. This includes not only technical and methodological 
knowledge but also socio-relational skills.  

Focus on methods, tools and application of knowledge 
through Project Work 

The Summer School allows each participant to investigate local 
development critically and through cooperative learning. The 
capacity building alternates lectures, in-depth reflection on the 
topics, peer-to-peer discussion, group work, outdoor training and 
project work. Project work, in particular, is the phase of 
application and consolidation of learning: the groups, supported by 
facilitators and lecturers, will be asked to design a project using 
material provided by the trainers. This practical exercise allows 
the division of tasks in a team and development of new skills. 

The centrality of governance in decision-making processes 

In the scenario determined by post-pandemic reconstruction, the 
local stakeholders - businesses, public administrators, 
representatives of civil society, research and knowledge players - 
are called upon to play an active role, in new ways of working and 
collaborating. For this effort to be effective, it is indispensable 
that appropriate forms, methods and instruments of 
governance are identified and put in place.   

The Smart Community: the value of the Community of 
Practice 

In this uncertain times, development strategies needs to be even 
more contextualized and developed within larger networks of 
partners. The Summer School is not a self-standing experience, 
but it is the start of a learning and exchange process. The Smart 
Community of local administrators constitutes, in fact, a place for 
sharing knowledge, contacts, good practices and project ideas 
also on an online platform. 

Purpose 

The Summer School offers a training opportunity for local 
administrators to acquire essential knowledge and tools to 
manage the recovery and ensure sustainable development.   

In addition, training on EU programming is included so as the 
local administrators are able to design and structure coherent 
interventions with help of the European funds or other 
financial resources. 

 

 

 

 

Objectives and key contents 

Learn concepts and tools to design local development 
methodically for successful concrete actions; 

Build a strategic vision to devise development policies 
consistent with the territory's potential and in the 
contemporary global perspectives; 

Acquire concepts and tools for an integrated approach 
in which sustainable development policies at territorial 
scale are in line with the 2030 Agenda and the 
European Green New Deal; 

Understand the architecture of national and European 
strategies and programmes for cohesion and local 
development, taking into account the framework defined 
by Next Generation EU; 

Learn to implement governance for local development 
in which the public, business community and civil 
society are integrated and manage negotiation 
processes within the 'teamwork' logic. 

Course timing and venue 

The Summer School is a one-week residential full-time training. It 
takes place in Paluzza from 28 August to 2 September, 2022. Over 
the course of one week, sessions on methods and tools for local 
development alternates with group work sessions. Every day is 
devoted to a separate topic and presented first by lectures and 
then followed by discussion. The afternoons are aimed at project 
work. In the middle of the week, the outdoor exercise will 
strengthen the ability to work in the team. On the last day of the 
Summer School, participants will draw conclusions from their 
project team work.   

Sunday 28 August - Friday 2 September 2022 
CeSFAM - Service Centre for Forests and Mountain Activities of 

the Friuli Venezia Giulia Region. 
Piazza XXI-XXII Luglio, Paluzza (Udine) 

Recipients 

The Summer School foresees the participation of a maximum of 
24 local administrators from the municipalities of the FVG 
Region. Participation is subject to selection by invitation.  

Speakers 

Experts from OECD, Informest, ISIG on issues of local 
development, planning and European policies.
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Summary Programme of the Summer School 2022 

 

 

     

 

D
A

Y
  

SUNDAY 28/08 
 

MONDAY 29/08 
 

TUESDAY 30/08 
 

WEDNESDAY 31/08 
 

THURSDAY 01/09 
 

FRIDAY 02/09 

  THE METHOD AND PROCESSES LABORATORY 

 

M
O

R
N

IN
G

 

9.00 - 10.45 

Module 1 

National and European scenarios 
and trends 

9.00 - 10.45 

Module 3 

The strategy and the project 

9.00 - 10.45 

Module 5 

Local Governance 

9.00 - 10.45 

Module 7 

European funding for local 
development 

9.00 - 10.45 

Fine tuning the Project Work 

Group work 

Speaker interview | Discussion Speaker interview | Discussion Speaker interview | Discussion Speaker interview | Discussion 

COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK 

11.15 - 13.00 

Module 2 

The vision of local development  

11.15 - 13.00 

Module 4 

Sustainability seen from the local 
level 

11.15 - 13.00 

Module 6 

Conflict negotiation 

11.15 - 13.00 

Module 8 

The European approach to project 
development 

11.15 - 13.00 

Presentation of project work (1) 

[With evaluation of results] 

 Speaker interview | Discussion Speaker interview | Discussion Speaker interview | Discussion Speaker interview | Discussion 

 LUNCH BREAK LUNCH BREAK LUNCH BREAK LUNCH BREAK LUNCH BREAK 

 WORKSHOP: TOOLS AND PRACTICE LABORATORY AND EVALUATION 

 

A
F

T
E

R
N

O
O

N
 

 

14.30 - 15.00 

The tools of the trade 

 

14.30 - 15.00 

The tools of the trade 

 

14.30 - 18.30 

Outdoor Training 

Team building  

 

14.30 - 15.00 

The tools of the trade 

 

14.30 - 15.45 

Presentation of project work (2) 

[With evaluation of results] 

17.00 - 19.00 

Kick Off 

Arrivals, reception and 
accommodation 

Welcome greetings 
Inauguration of the Summer School 
on Local Development Strategies  
and European programming 

15.00 - 18.30 

Workshop 

Group work 

15.00 - 18.00 

Workshop 

Group work 

15.00 - 18.00 

Workshop 

Group work 

15.45 - 17.00 

Evaluation of the Summer School  

 

18.15 - 19.30 

Aperitif with stakeholders  

18.15 - 19.30 

Aperitif with stakeholders 

17.00 - 17.45 

Wrap-Up 

The Smart Community 

Presentation of the October event 

Closing Ceremony 

 DINNER DINNER DINNER DINNER DINNER 
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Project Partners 

 

ANCI FVG 

The Regional Association of the Municipalities of Friuli Venezia Giulia represents and protects the interests of Local Authorities, develops 
relations with the Council of Local Authorities, promotes the study of problems of interest to its members, informs, advice and assist its 
members, promotes initiatives to spread knowledge of local institutions, and promotes training initiatives for administrators and staff of Local 
Authorities. www.anci.fvg.it   

AICCRE FVG 

The Friuli Venezia Giulia Federation of AICCRE (Italian Association of the Council of European Municipalities and Regions) is the association 
of the FVG territorial institutional subjects through which they work in a united way for the construction of a European Union on federal bases, 
based on the recognition, strengthening and valorisation of regional and local autonomies. For the pursuit of its aims AICCRE FVG is inspired 
by the federalist principles of the Manifesto for a Free and United Europe (Ventotene Manifesto, 1944) and by those contained in the European 
Charter for Local Freedoms (1953) of the Council of European Municipalities and Regions (CEMR) in the European Charter of Local Self-
Government (1985) of the Council of Europe and in the Charter of Fundamental Rights of the European Union (2000). www.aiccre.fvg.it  

The OECD Trento Centre for Local Development 

The OECD Trento Centre for Local Development is an integral part of the OECD (Organisation for Economic Cooperation and Development) 
and its Centre for Entrepreneurship, SMEs, Regions and Cities (CFE). The OECD, whose mission is to promote better policies for better lives, 
facilitates a dialog among governments by comparing policy experiences, seeking answers to common problems, identifying good practices 
and working to co-ordinate domestic and international policies. The Trento Centre uses a holistic “from data to practice” approach to policies 
for sustainable development to offer local policy analysis, advice and capacity building activities for improved policy implementation for people, 
firms and places. www.trento.oecd.org  

ComPA Foundation FVG 

The ComPA FVG Foundation is ANCI FVG's competence centre for the pursuit of ANCI FVG's institutional aims and of the prerogatives 
assigned to it by the regional legislation to support the Local Authorities System in the activation and development of processes of territorial 
growth, innovation, reform, organisational improvement, service management and the development of the relevant professional skills. 
https://compa.fvg.it   

Informest 

Informest was founded in 1991, in the climate of renewal and opening towards the East in the years following the fall of the Berlin Wall. It was 
born as a public structure with a law of the Italian Government - the 9/1/91 n.19 - with the aim of promoting economic development and 
internationalisation processes. Informest has since consolidated its position of excellence by becoming one of the four Italian agencies for 
cooperation in the South East Europe area (L. 84/01); it has implemented projects strongly supported by the cooperation strategies of its 
member Regions, the Ministry of Foreign Affairs and the Ministry of Economic Development. www.informest.it  

ISIG 

The Institute of International Sociology of Gorizia (ISIG) is a non-profit social science research centre. ISIG's commitment is developed through 
numerous activities of research, planning, consultancy, realisation of projects, training, organisation of conferences and seminars. The 
institute is rooted in the regional context, but operates within an international framework and is recognised as a centre of excellence in the 
study of international relations and cross-border cooperation, ethnic and minority relations, peace and conflict resolution, society and social 
policies, economics and local development, democracy and civil society, land and environmental risk management, the future and forecasting 
techniques. For more than 10 years, the institute has been working for the Council of Europe - Centre of Excellence for Good Governance - 
as a scientific partner in research and training activities on the topics of strategic planning at the local level, inter-municipal and cross-border 
cooperation, organisational leadership, public participation as well as on emergency management and resilience issues. On these topics, it 
has published numerous manuals addressed to local authorities, developing training modules and coordinating related educational activities 
in the 47 member countries of the CoE. www.isig.it   
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CONTACTS 

A.N.C.I. F.V.G Friuli Venezia Giulia - info@compa.fvg.it 

A.I.C.R.E. F.V.G Friuli Venezia Giulia - segreteria@aiccre.fvg.it 

ComPA FVG - Gianni Ghiani - g.ghiani@compa.fvg.it 

OECD Trento Centre for Local Development - Katerina Ciampi Stancova - 
katerina.ciampistancova@oecd.org 

@OECD_local @ComPAfvg @anci_fvg 
 

 

  

  

  

 

 

 

 

 

Trento OECD Centre for Local Development 
Vicolo San Marco 1, 38122 Trento, Italy 
cfetrento@oecd.org | www.trento.oecd.org 

 

The Project "NextPA - changes in progress" is the expression (formalised in 2014) of the joint will of the Employers' 
Associations of the Comparto Unico della PA and of the Autonomous Region of Friuli Venezia Giulia to develop a new 
training season to support/accompany the processes of change and innovation of the entire system of Local Authorities. 

This event is part of the OECD Centre for Entrepreneurship, SMEs, Regions and Cities activities. 

The OECD Centre for Entrepreneurship, SMEs, Regions and Cities provides comparative statistics, analysis and capacity 
building for local and national actors to work together to unleash the potential of entrepreneurs and small and medium-sized 
enterprises, promote inclusive and sustainable regions and cities, boost local job creation, and support sound tourism 
policies. www.oecd.org/cfe 
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