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■ Course Outline 

 

 

 

 

 

 

 

■ The Winter School  

The Winter School provides capacity building for 
managers and officers working for Development 
Agencies in the OECD member countries and regions. 
At the end of the course participants will:  

→ Acquire a deeper understanding of the trends and their 
possible effects on local development  

→ Get a better understanding of research methods for 
evidence-based policy-making at local level 

→ Develop expertise in putting in place effective regional and 
local development strategies and policy frameworks for 
competitiveness and sustainability 

→ Get insights into the current work of the European 
Commission and the OECD  

→ Become familiar with innovation ecosystem and practices 
in one of the most innovative regions in Europe – the 
Autonomous Province of Trento  

■ Objectives  

The Winter School seeks to: 

→ Raise awareness of global megatrends, competitiveness 
challenges, sustainability and resilience of local eco-
systems linked to implementation of Smart Specialisation 

→ Shed a light on economic research methods for local 
development and innovation 

→ Define common analytical and policy tools for analysis of 
resilience, sustainability and economic development that 
can be instrumental in designing and implementing Smart 
Specialisation strategies 

→ Contribute to the discussion on the future of Smart 
Specialisation 

→ Stimulate sharing of knowledge and experience among 
participants, experts and professionals 

→ Foster networking as well as debate around relevant case 
studies and good practices from Trentino region (Italy), 
OECD, European Commission-Joint Research Centre and 
across OECD member countries. 

■ Background 

EU regions are facing multiple megatrends and transitions that 
threaten their local economic development and social stability.  

Climate change and environmental challenges are hampering 
economic development in regions with significant employment 
share in polluting jobs. At the same time, many EU regions are 
under the pressure of digital transformation, technological 
change, automation and the transition to industry 4.0. This is 
combined with the demographic challenges that are 
manifesting in mostly non-urban areas while metropolitan cities 
are growing. These trends may pose development challenges 
to local communities in particular due to aging population, 
depopulation, lack of economic opportunities and inadequate 
access to services and infrastructure. 

Development agencies play a vital role in fostering local 
innovation eco-system, resilience and transition to green 
economy. Challenge-led innovation combined with place-
based bottom-up transformative Smart Specialisation is one of 
widely discussed policy approaches to sustainable local 
development given its strong focus on grand societal 
challenges and local development needs.  

Therefore, Smart Specialisation should benefit from 
directionality and intentionality to tackle societal challenges and 
megatrends. The fundamental shift will inevitably have direct 
implications for the vision and priority setting as well as 
governance and discovery process. 

To stimulate discussion on local competitiveness, Smart 
Specialisation, start-ups and SME scaling up, as well as 
teleworking among the development managers, the 
Organisation for Economic Cooperation and Development 
(OECD) partner with the Autonomous Provinces of Trento 
(PAT), EURADA and Trentino Sviluppo to organise a capacity 
building 2023 Winter School. The activities will enable the 
participants to learn from the OECD work, meet representatives 
of leading European R&I institutions, learn from the colleagues 
active in Trentino region, share experiences and network with 
the peers.
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 ■ 2023 Focus  

Smart Specialisation strategies if well designed, 
implemented and monitored, can help build resilience at 
local level, address societal challenges and contribute 
to the achievement of sustainability goals.  

The three main themes of the Winter School are the following: 

 DAY 1. Innovation ecosystem in Trentino: 
entrepreneurship, start-ups and SME scaling ups  

Lectures offered on day one will focus on specific practical 
examples from the Italian Province of Trentino. The policy 
analysts from the OECD Trento Centre will present analytical 
work on the entrepreneurship, start-ups and SME scale ups 
conducted recently in Trentino region.  

The presentation on the innovative start-up landscape of 
Trentino will offer an in-depth analysis of the characteristics of 
innovative start-up firms in Trentino, a high-income 
mountainous area in the North East of Italy. Trentino boasts the 
highest density of registered innovative start-ups over all young 
firms established locally. However, innovative start-ups spread 
unevenly throughout this territory, concentrating in urban areas. 
Female and young founders are less prevalent than in Italy at 
large. Firm dynamism, in particular high-growth and exit trends, 
the uptake of emerging technologies among local start-ups as 
well as their propensity to use national incentives are other key 
areas of this work. SMEs that scale-up (grow at least 10% per 
year over three years) are an important contributor to local job 
creation across all sectors and regions. This presentation will 
present evidence of scalers in Trentino and Alto Adige in a 
comparative perspective to other Italian regions and 
International evidence, and gives specific attention to scalers in 
technology intensive manufacturing and knowledge intensive 
services. During the filed visit, the participants will get familiar 
with the research and innovation eco-system in Trentino 
Province, and learn about the local activities and project 
addressing societal challenges. Two sites will be visited on the 
first day: Research Centre Bruno Kessler (Fondazione Bruno 
Kessler), and HIT. 

 DAY 2. Smart Specialisation in practice: sharing 
experience on implementation of S3 strategies and discussion 
on challenge-led innovation, green transition, resilience and 
skills  

Sessions during day two will focus on how Smart Specialisation 
can contribute to delivery of innovative solutions our societies 
and environment need. To address the objectives of Green 
transition and societal needs, the S3 concept will need to be 
extended from a primarily economic growth framework to social 
and environmental transformations. This means in practice 
widening the concept of economic growth and productivity and 
include aspects of environmental and social change in the 
discourse on sustainable local development. Thereafter, the S3 
for sustainability and just transition need to embed a 
directionality to guide the design and implementation of S3 
across all governance levels. 

The representatives from the Trentino Government will present 
the regional RIS3 Strategy and discuss the strengths, 

weaknesses and opportunities of Smart Specialisation for 
Trentino region. This will be followed by a presentation of a 
Team leader of the Smart Specialisation Platform at the 
European Commission, Joint Research Centre who will reflect 
upon the future of Smart Specialisation concept and presents 
some specific examples of S3 for resilience and sustainable 
local growth. During the filed visit, the participants will get 
familiar with the work of Trentino Development Agency - 
Trentino Sviluppo and an innovative project Progetto 
Manifattura - Green Innovation Factory in Rovereto. 

 DAY 3. Instruments and policies to boost local 
competitiveness: examples of teleworking in Trentino and 
skills for green and sustainable local economy  

Day three of the Winter School will focus on green skills, talent 
attraction and remote working, all from the prism of local 
development and competitiveness. Public policy can play an 
important role in steering the large-scale diffusion of 
teleworking. Various communities around the world are 
experimenting with innovative solutions. In Italy, the 
Autonomous Province of Trento has designed a 
comprehensive plan for teleworking as a way to foster local 
development. Opportunities and challenges for a smooth 
transition to an ever more virtual work environment will be 
explored in this presentation in view of a number of societal 
objectives, including an improvement in living standards, 
territorial cohesion and competitiveness. As a part of the group 
exercise, the participants will reflect upon the role of the 
Development Agencies in the near future. What are the 
plausible future development trajectories, missions and 
competencies of the Development Agencies? How their role will 
change in 10 year time, and what contribution will they make to 
local development? These are some of the guiding questions. 

■ Methodology 

The Winter School combines presentations with hands-
on and practice oriented approach, which help 
participants to comprehend better the challenges and 
opportunities for local development. Substantial time 
during each day is reserved for field visits, case pitches 
and peer-learning to promote exchange of practices.  

The Winter School will include interactive presentation 
sessions, discussions, group exercises and field visits in 
Trentino, Italy (onsite). The Academy will allow participants to 
get a better understanding of local development challenges, 
meet and learn from their peers, as well as network and 
establish new working relationships. 

→ Each day, different aspects of the themes above will be 
explored through presentations, debates, group exercises 
and case pitches featuring professionals, and practitioners 
working on these issues at local and international level.  

→ Field visits in Trentino province will provide insights into 
local innovation eco-system, policies, practices and 
projects. One of the visits will take the participants to the 
Trentino’s Development Agency – Trentino Sviluppo, 
where they will be able to learn about the Agency’s mission, 
mandate, practices and projects. 
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■ Winter School agenda structure 

 

    

 DAY 0. 27 Feb. 
Informal 
meeting of 
participants in 
Trento 
(optional) 

DAY 1. 28 Feb.  
Innovation 
ecosystem in 
Trentino 

DAY 2. 1 March.  
Smart Specialisatino 
in practice 

DAY 3. 2 March.  
Instruments and 
policies to boost 
local 
competitiveness 

0
9

.0
0

-1
9

.0
0
 

Arrival of 

participants 

Informal get to 
know and 
networking in 
Trento 
(optional)) 

Institutional welcome Field visit: Trentino 

Sviluppo 

Presentations and 

discussion with 
speakers 

Presentations and 

discussion with 
speakers  

Presentations and 

discussion with 
speakers  

Wrap-up of the 

Winter school and 
conclusions 

Lunch break  Lunch break  Lunch break  

Field visit: 

Fondazione Bruno 
Kessler and HIT 

Field visit: Progetto 

Manufatturiera 

Departure of 

participants 

Pitch session Presentations and 

discussion with 
speakers  

 

Pitch session 

 Wrap-up of the day Wrap-up of the day 

■ Participants profile & application 

The programme of the Winter School targets officers 
working for national and regional Development 
Agencies.  

Participants should be strongly committed to local 
development, innovation and/or development and 
implementation of EU R&I and/or Cohesion policy. Ideally, they 
are employed by national or regional development agencies or 
technological agencies. 

• Candidates need to submit duly compiled application via 
this form online by 29 January 2023, 12:00 CET. 

• Candidates can propose a topic for a pitch on a theme of 
the Winter School. 

• Notification of selected participants by 2 February 2023. 
Priority will be given to members of the EURADA Association. 
If the number of applications exceeds the number of available 
places, the participants will be selected on the basis of 
professional attainment and work experience. 

■ Fee, logistics and costs 

A tuition fee of 250.00 EUR for EURADA members 
(290.00 EUR for non EURADA members) is foreseen for 
the Winter School. The organisers will cover transportation 
costs in Trento as well as lunches and a dinner during the 
Winter School, whereas accommodation, travel to Trento 
expenses, medical insurance, entry visa application charges (if 
required for the specific home country), dinners and other 
personal expenses not specified in the Winter School agenda, 
will be borne by selected participants. The modalities of the 
payment (due on 8 February 2023) will be detailed in the 
communication of the result of the application. 

■ Working language  

All sessions will be conducted in English.  

■ Dates & venue 

The residential Winter School will take place from  
28 February to 2 March 2023 in Trento, Italy. 

■ Contacts 

OECD Trento Centre: katerina.ciampistancova@oecd.org   

EURADA: giacomo.frisanco@eurada.org  

■ Organisers and Partners 

The OECD Trento Centre for Local Development is an 
integral part of the OECD (Organisation for Economic 
Cooperation and Development) and its Centre for 
Entrepreneurship, SMEs, Regions and Cities (CFE). The 
OECD, whose mission is to promote better policies for better 
lives, facilitates a dialog among governments by comparing 
policy experiences, seeking answers to common problems, 
identifying good practices and working to co-ordinate domestic 
and international policies. The Trento Centre uses a holistic 
“from data to practice” approach to policies for sustainable 
development to offer local policy analysis, advice and capacity 
building activities for improved policy implementation for 
people, firms and places. www.trento.oecd.org.  

The European Association of Development Agencies 
(EURADA), founded in 1992. gathers professionals working on 
economic development across Europe. EURADA represents 
development agencies before the European Union institutions. 
The association facilitates the cooperation among regional 
economic development practitioners. They can network, plan 
common EU projects, cooperate, advocate, and participate at 
European level. EURADA serves as international well-
established facility to connect development agencies with each 
other, with Europe, and with the opportunities Europe has to 
offer. www.eurada.org  

Trentino Sviluppo Trentino Sviluppo is a company established 
by the Autonomous Province of Trento to foster the sustainable 
growth of the “Trentino system” by developing actions and 
services aimed at supporting the creation of new 
entrepreneurial and innovation projects. In particular, Trentino 
Sviluppo represents the reference point for the enterprises 
willing to operate in Trentino. It supports the local development, 
manages 6 business innovation centres, runs FDI activities as 
well as fosters internationalization and innovation of the 
companies of the region. https://trentinosviluppo.it/en  

 

https://ec.europa.eu/eusurvey/runner/EURADA_Winter_School_2023
mailto:katerina.ciampistancova@oecd.org
mailto:giacomo.frisanco@eurada.org
http://www.trento.oecd.org/
http://www.eurada.org/
https://trentinosviluppo.it/en


 

 

 

 

 

RESIDENTIAL WINTER SCHOOL: Smart Specialisation for competitiveness, sustainability and resilient local development | 28 Feb.-2 Mar. 2023, Trento, Italy 5  

 
OECD / OCDE: Unclassified - Non classifié 

■ Agenda 

 

 

Informal meeting of participants 
(Optional) 

 
Monday 
27 February 2023  

Venue: Bar Al Porteghet, Piazzetta Niccolò Rasmo 3, Trento (map) 

17.00-18.30 Informal get to know and networking of participants  

  

Innovation ecosystem in Trentino 
Entrepreneurship, start-up and SME scale ups 

 
Tuesday 
28 February 2023  

Venue: OECD Trento Centre for Local Development, vicolo San Marco 1, Trento & Povo (map) 

08.30-09.00 Registration at the OECD Trento Centre 

 

 

09.00-09.45 Welcome to Trento and introduction to the Winter School 

 Alessandra Proto, Head of the OECD Trento Centre for Local Development 
Roberta Dall’Olio, Director of EURADA and Head of ART-ER 
Laura Pedron, Director, Economic Development, Research and Labour Department, Autonomous 
Province of Trento 
Luca Capra, Deputy Director Startup Area, Trentino Sviluppo 

09.45-10.10 Presentation of the participants 

 Katerina Ciampi Stancova, Policy Analyst, OECD Trento Centre for Local Development  
Giacomo Frisanco, Head of Communication, Policy and Membership, EURADA 

10.10-10.30  Coffee Break 

10.30-12.15 Innovation ecosystem in Trentino: entrepreneurship, start-ups and  
SME scaling up 

 
An insight into the innovative start-up landscape of Trentino 
Mattia Corbetta, Policy Analyst, OECD Trento Centre for Local Development 

SMEs scaling up in Trentino and Alto-Adige 
Wessel.Vermeulen, Economist, OECD Trento Centre for Local Development 

Local start-up ecosystem and the role of Trentino Sviluppo B.I.C.’s 
Luca Capra, Deputy Director Startup Area, Trentino Sviluppo 

https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
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12.15-13.30 Lunch at Due Mori Restaurant  
Via San Marco 11, 38122 Trento (map) 

13.30-14.00  Short walk to CLab 
Via Tommaso Gar 16/2, 38122 Trento (map) 

14.00-15.30 Visit to CLab 

 

 

Alessandro Rossi, Chief of Contamination Lab Trento, University of Trento 

CLab Trento is the interdepartmental laboratory of the University of Trento, an aggregator of advanced 
educational pathways that aims at promoting creativity, innovation, entrepreneurship and grow of new 
businesses in the Province of Trentino. 

15.30-16.15  Transfer by bus to Bruno Kessler Foundation  
Via Sommarive, 18, Povo, 38123 Trento (map) 

16.15-18.00  Visit to Bruno Kessler Foundation – Research Institute 

 

 

Fabio Pianesi, Chief Strategy Officer for European Affairs - Fondazione Bruno Kessler (FBK) 

With its 3,500 square meters of laboratories and scientific infrastructures and a community of over 400 
researchers, 140 doctoral students, 200 visiting fellows and thesis students, 700 affiliates and accredited 
students combined, Fondazione Bruno Kessler acts as a scientific and technological hub, its premises 
and platforms hosting a lively ecosystem of co-located ventures, spin-offs, projects and training 
opportunities. 

18.00-18.30 Transfer by bus to Trento 

19.00-21.00 Dinner reception at Antico Pozzo Restaurant  
Vicolo della Sat 6, 38122 Trento (map) 

  

 

https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
https://clabtrento.it/en
https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
https://www.fbk.eu/en/
https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
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Smart Specialisation in practice  
Sharing experience on implementation of S3 
strategies and discussion on challenge-led 
innovation, green transition, resilience and skills  

 
Wednesday 
1 March 2023  

Venue: Rovereto, Italy | Meeting point: Grand Hotel Trento, Piazza Dante 20, Trento (map) 

08.45-9.45 Transfer by bus to Rovereto 

10.00-11.00 Welcome to Trentino Sviluppo at Progetto Manifattura premises 

 

 

Paolo Pretti, Director General, Trentino Sviluppo 
Luca Capra, Deputy Director Startup Area, Trentino Sviluppo 

Monica Carotta, Director of  Location Management FDI Attraction, Trentino Sviluppo  

Trentino Sviluppo is a development agency and a company established by the Autonomous Province of Trento 
to foster the sustainable growth of the “Trentino system” by developing actions and services aimed at 
supporting the creation of new entrepreneurial and innovation projects. It’s heardquarters host Polo 
Meccatronica, aimed to create a reference centre where enterprise, innovation and education systems can 
interact in order to develop innovative projects, supported by Trentino Sviluppo. Polo Meccatronica, which 
covers an area of 100.000 s.m., represents the evolution of the Business Innovation Centre of Rovereto, and 
it is a thematic hub focused on mechatronics, i.e. a synergistic interaction among a wide range of disciplines 
such as mechanics, electronics, information technology, hydraulics, pneumatics and sensors. 

11.00-11.20 Coffee Break 

11.20-12.45 Visit to Progetto Manifattura and presentation of selected projects 

 

Progetto Manifattura - Green Innovation Factory is transforming a 9-hectare (22-acre) historic tobacco facility 
into an innovation hub for green building, renewable energy, and environmental technology. The project is the 
premier green technology partner in Italy, offering turnkey business solutions, a supportive environment, and 
excellent connections to northeast Italy and Europe. 

12.45-14.00 Lunch 

  

https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
https://trentinosviluppo.it/en/Home.aspx
https://progettomanifattura.it/en
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14.00-14.30 Transfer to Polo Meccatronica (Trentino Sviluppo Headquarters) 

 

 

14.30-15.00 RIS3 Strategy of the Autonomous Province of Trento 

 Valentina Perrotta, Acting Director, Office for Research and Innovation Policies, Service for Industry, 
Research and Mineral Resources, Department for Economic Development, Research and Labour, 
Autonomous Province of Trento 

15.00-15.45 The European Commission views on the future of Smart Specialisation 

 
Karel Herman Haegeman, S3 Platform Team Leader, Innovation Policies and Economic Impact Unit, 
Joint Research Centre, European Commission 

15.45-17.00 Discussions and peer-exchange on Smart Specialisation, challenge-led 
innovation, green transition, resilience and skills 

 Katerina Ciampi Stancova, Policy Analyst, OECD Trento Centre for Local Development 

17.00-18.00 Pitch session 

 Participants will present the project relevant to the topics of the Winter School 

Giacomo Frisanco, Head of Communication, Policy and Membership, EURADA 

18.00-19.00 Transfer by bus to Trento 
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Instruments and policies to boost 
local competitiveness 
Examples of teleworking in Trentino and skills for 
green and sustainable local economy 

 
Thursday 
2 March 2023  

Venue: OECD Trento Centre for Local Development, vicolo San Marco 1, Trento (map) 

09.00-10.45 Roundtable on instruments, policies and practice to boost local 
competitiveness 

 Local labour markets and greening jobs 
Alessandra Proto, Head of the OECD Trento Centre for Local Development 

Teleworking to expand the talent pool and increase competitiveness: Making remote work in Trentino  
Mattia Corbetta, Policy Analyst, OECD Trento Centre for Local Development 

Dialog with representatives of public administration, industry and the Union of Cooperatives 
Luca Comper, Head of Strategic Mission Unit, Autonomous Province of Trento 
Gian Mario Maggio, Managing Director, EIT Manufacturing South, Milano 
Danilo Ropele, Project and Innovation Manager, Federation of Cooperatives in Trentino 

10.45-11.00 Coffee Break 

11.00-12.30 Imaging the future role of Development Agencies - interactive session 

Roberta Dall’Olio, President of EURADA and Head of ART-ER  
Giacomo Frisanco, Head of Communication, Policy and Membership, EURADA 

12.30-12.50 Final reflections and closure of Winter School  

13.00-14.30 Lunch at Due Mori Restaurant and participants’ departure 
Via San Marco 11, 38122 Trento (map) 

 

https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
https://www.google.com/maps/d/edit?mid=1Vwxyn0cgQMXe602VJQ9H5illfqE3GSA&usp=sharing
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INFORMATION 

OECD Trento Centre: katerina.ciampistancova@oecd.org    

EURADA: giacomo.frisanco@eurada.org  

 

@OECD_local @Eurada_RDAs @TnSviluppo #smartspecialisation 

 

  

  

  

 

 

 
 
 
 
 

 

OECD Trento Centre for Local Development 
Vicolo San Marco 1, 38122 Trento, Italy 
cfetrento@oecd.org | www.trento.oecd.org 

This event is part of the OECD Centre for Entrepreneurship, SMEs, Regions and Cities activities and supports the OECD 
Local Employment and Economic Development (LEED) Programme of work. 

The OECD Centre for Entrepreneurship, SMEs, Regions and Cities provides comparative statistics, analysis and capacity 
building for local and national actors to work together to unleash the potential of entrepreneurs and small and medium-sized 
enterprises, promote inclusive and sustainable regions and cities, boost local job creation, and support sound tourism policies. 
www.oecd.org/cfe 
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