
 

 

 

MADRID, Spain 

The Professional Qualification Programme for Long-
term Unemployed 

Key facts 

The Professional Qualification Program in Madrid sets out to support long-term unemployed to 

re-enter the labour market in the City of Madrid through, among other things, work-linked training 

that provides participants with transversal skills relevant for the local labour market. The case is 

a good example of how to provide targeted programmes for the long-term unemployed. 

Timeframe and funding The programme ran from October 2018 to October 2019. The 
programme was funded by an annual grant awarded by the 
Madrid regional government (Community of Madrid, CAM). 

City population 3,223,334 

Governing body The City Council of Madrid 

Link Professional Competence Development in Madrid 

Main objectives  

The key objectives of the programme were: 

 To foster employability of people affected by unemployment and in particular adults over 30 

lacking recognised professional qualifications and in a long-term unemployed situation.   

 To carry out activities of public or social interest. All occupations are based in the departments 

of the different areas of activity of the city council and its autonomous bodies.   

https://www.madrid.es/portales/munimadrid/es/Inicio/Educacion-y-empleo/Agencia-para-el-Empleo-de-Madrid/?vgnextfmt=default&vgnextoid=c65815fa10294110VgnVCM1000000b205a0aRCRD&vgnextchannel=4d9d31d3b28fe410VgnVCM1000000b205a0aRCRD&idCapitulo=10432554


 

Contact us:  
Tilde.Ussing@oecd.org  
Directorate for Centre for Entrepreneurship, SMEs, Regions and Cities 
Organisation for Economic Co-operation and Development 

Follow us:  
 

        
 

Content and mode of delivery  

As a part of the programme, the long-term unemployed are recruited for a specific occupation 

related to their professional qualifications, which makes it possible for them to utilise and improve 

their main professional competences. In addition, during the hiring period, the unemployed follow 

a training programme on transversal competences. In this way, the programme is a work-linked 

programme, which compromises both training and work, and supports the development of 

transversal skills to enable the unemployed to enter the labour market. 

  

Stakeholders 

The programme was implemented with close cooperation between: 

 The different government areas,  

 The Municipal boards and  

 The autonomous organisations of the Madrid City Council, which also provides the 

occupations for the unemployed hired persons.  

 

Key challenges, success factors & transferability  

According to the city, the main challenge with regard to the implementation of the programme 

has been to motivate and properly target the group of long-term unemployed inhabitants. The 

likelihood of finding a new job decreases with the time spent unemployed, not least because it 

negatively affects the perception of employers. In addition, the unemployed often experience 

a loss of motivation, knowledge and skills, leading to a spiral that can lead to social exclusion. 

This makes it difficult, but also why it is highly important to target the group of long-term 

unemployed.  

According to the city, the key success factor of the programme has been the link between 

training and work that has supported the development of transversal skills.    
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